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This is the 2023 annual report of the Forests for a Just Future (FfJF) programme (2021-25), implemented
by the Green Livelihoods Alliance (GLA). The programme aims to ensure that tropical forests and forest
|dndsc0pes are sus‘roingb|y and inc|usive|y governed to mitigate and odopf to climate cnonge, fulfil human
rights and safeguard local livelihoods. The programme’s Theory of Change (ToC) takes an intersectional and

gender transformative opprooch and revolves around three mufucl”y reimcorcing po’rnwgys of chdnge. The GLA
collaborates with over 70 civil society organisations (CSOs), indigenous peop|es and local communities (IP&LCs)
and social movements in 11 countries in Latin Americo, Africa and Asio, as well as inTernoTionoHy.

2023 has been a very productive year. It marks the halfway point of the programme period and partners in
all countries and parfners continued working at full speed in a world increosing|y affected by the climate and
biodiversi‘ry crises. This annual report presents a selection of key results and outcomes from the programme’s
activities in 2023.

Also this year, the programme conducted a midterm review (MTR) that was submitted to the Ministry of Foreign
Affairs of the Netherlands in December 2023. Overall, the MTR shows that the programme is well on track and
it includes many useful recommendations. Based on these, the alliance deve|oped a management response for
the final two years of the programme (2024-25) that will be integrated into our planning going forward.

CONTEXT AND RISKS

All GLA countries are affected by the climate and related water and biodiversi’ry crises. In 2023, this was
exacerbated by it being the hottest year on record. Bolivia is suﬁering from severe drougnfs and wildfires,
Colombia has linked the climate and water crisis to increasing pub|ic health issues such as respiratory diseases,
dengue and malaria and the Phi|ippines partners invest more and more time in direct relief assistance due

to extreme weather events. Tropico| forest |ondscopes continue to be threatened in the name of economic
deve|opmen‘rA This year saw the continued endorsement of |drge projects that are nign|y destructive to forest
landscapes such as S'on La Hydropower Dam in Viet Nam; further expansion of the agricultural frontier and
extractive industries in the indigenous forest territories (Bo|ivig); and the creation of new regu|gﬁons that allow
for mining in forest reserves and g|obo||y significgnf biodiversify areas when it is in the national interest (Ghana).
Deforestation continued at rapid speed amid growing concerns that the Amazon is reocning a crucial fipping
point. The severity and rgpid progression of the climate crisis is porficu|gr|y devgsfgﬂng for communities who
have done the least to cause it.

On the positive side, 2023 showed an increase in the number of signatories of the Glasgow Statement
developing fossil phase out policies to end international public fossil finance, and to the forest pledges. There was
also an increased recognition of the importance of fropico| forests to combat the climate, water, food security
and biodiversify crises. Addifiono”y, the fo||ow—up to the Kunming-Mon‘rreo| g|obg| biodiversify framework saw a
significonf mention of Indigenous peoples rights, roles, contributions and participation.

In terms of civic space, sgfefy and security issues around (women) environmental human rign’rs defenders ((W)
EHRDs) continued to be highly problematic in many countries. Several GLA countries are included in 2023 list of
‘top 10" most dangerous States for environmental and human rights defenders according to the Global Witness
(Colombia, Philippines, DRC). In a context of global geopolitical power shifts, GLA's tireless efforts to demand and
respect human rign’rs and profect the progress that have been made over the past decades are of crucial value.
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PROGRESS WITHIN OUR TOC

In 2023, IP&LCs in GLA |ono|scopes made crucial steps towards inclusive and sustainable land governance by
registering and |ego|ising their community governance structures and/or acquiring formal land righfs. Also, Through
|oc0||y—|eo| strategic odvococy and collaboration, CSO partners and IP&LCs influenced many po|icies and laws that
support IP&LC rights and governance, and effectively monitored and reported illegal activities and rights violations
on their land. With the support of the GLA programme, numerous sustainable communify-bosed enterprises, often
women-led, have been established. The report higHighTs many exomp|es and concludes with a story of chonge from
The Philippines on how Indigenous women have championed the call to save Palawan’s forests.

In a g|obo|iseo| world, eﬁcec‘rive|y oddressing the key drivers of deforestation often requires infernational
collaboration - which is one of the big added values of the GLA. Through the local-to-global-to-local work, local
sh’ugg|es have been connected to international deve|opmen+s and |oo|icy arenas ensuring the voices of IP&LCs
cannot be ignored. In addition, GLA partners achieved important successes at local and national level, stopping
destructive industries and holding governments accountable. Examples of the work of the GLA in 2023 are
followed by a story of chonge of how Avebe communities in Cameroon have mobilised to protect their land.

Under this pathway, GLA partners supported CSOs and IP&LCs in a variety of ways to protect themselves against
threats and in o|eo|ing with repression. This he|pec| fo keep peop|e safe and also got some peop|e out of prison. Partners
also lobbied against laws that would further restrict civic space in their countries. This section concludes high|ig|’1’ring the
s’rrugg|e of rec|0iming customary land in Dua Nagari (Indonesia) and scntegucnrding the peop|e's governance.

Promoting inclusivity, gender equality and youth involvement are core strategies that are woven into all parts of
the programme. At orgonisoﬂono| level, the MTR showed that 92% of the parfners made considerable to great
progress in imp|emenfing their orgonisoﬂono| gender action p|0ns (OGAPs). In addition, all countries invested
in capacity sfreng‘rhening and worked towards equo| representation of women in activities and structures and
promofed more inclusive spaces with decision makers to make the voices of underrepresen‘red and most affected
groups heard. It closes with a story of our work with youfh in Colombia “Young Gazes of the Amazon”.

CONCLUSION

The 2023 progress report shows the fruits of many years of capacity sfrengfhening, exchonges, |eorning, bui|o|ing
collaborations and trust and |obby and Odvococy efforts of GLA partners. As the life sustaining systems in our |o|cmeJr
and frontline communities are under increasing pressure, the relevance of this international porfnership is greater than
ever. This was also highlighted in the IP&LC forest tenure pledge annual report 2022-23 published in November 2023
’(.) the NGOs which implement the Netherlands-funded Forests for a Just Future programme channel the majority of
their budget to local CSO partners in the respective countries and at the regional level. These partners either directly
represent IP&LC target groups or have ‘rhorough know|eo|ge, local project experience and regu|or contact with target
groups.’ This recognition, ’rogefl’]er with the valuable results and insighfs from the MTR suggest that at the end of

its third year of implementation, the programme is making substantial progress towards its Theory of Change and
confribuﬂng posiﬂve|y to forests, peop|es and |oco||y—|eo| sustainable o|eve|opmen+.
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This is the 2023 annual report of the Forests for a Just Future (FfJF) programme (January 2021 - December
2025), implemented by the Green Livelihoods Alliance (GLA)which consists of Milieudefensie (Alliance
lead), Gaia Amazonas, IUCN national committee of the Netherlands (IUCN NL), Non-timber forest products-
exchange programme Asia (NTFP-EP Asia), Sustainable Development Institute (SDI), Tropenbos International
(TBI) and two technical partners: (i) Fern and (i) Women Engoge for a Common Future (WECF), Working

in partnership with the Global Forest Coalition (GFC). The Alliance collaborates with over 70 civil society
organisations (CSOs), indigenous peoples and local communities (IP&LC) and social movements in 11 countries
in Latin America, Africa and Asia, as well as infernoﬁono”y

The programme has the |ong-‘rerm goo| of ensuring tropical forests and forest landscapes are sustainably and
inc|usive|y governed fo mitigate and odop‘r to climate chonge, fulfil human rigrﬁs and sofeguord local livelihoods.
The programme makes a significant contribution to the IP&LC forest tenure pledge (UNFCCC COP26, 2021).
The programme’s Theory of Change takes an intersectional and gender transformative opprooch and revolves

around three muTuoHy reim(orcing pofhwoys of chomge:
Pathway A: Strengthening IP&LC governance over increased areas of forest.

Pa’rhway B: Government and agro-commodities, extractives, energy and infrastructure sectors no longer
drive deforestation.

Pathway C: Citizens enjoy human and women'’s rights and safely participate in social movements.
Annex B includes a complete overview of GLA partners and landscapes in 2023

2023 has been a very producﬂve year. |t marks the hoh(woy point of the programme period and parftners in all
countries and partners are moving at full speed in a world increosing|y affected by the climate and biodiversi’ry
crises. While frontline defenders and international civil society are steadfast in their efforts to steer us away from
the worst impacts of the climate crisis and biodiversiry loss, we still face continual setbacks and resistance from
We||—orgdnised and resourced actors (inc|uding profi’r—mo’rivo’red corporations and um(riend|y authorities) who
continue to pour fuel on the fire. This highlights how imperative it is for civil society to be both well resourced and
coordinated. In this |ighr, the FfJF programme is as relevant as ever, working with partners around the g|obe on
the intersection of forests, water, biodiversity, climate and IP&LC rights.

This report provides an overview of the progress made by the Green Livelihoods Alliance (GLA) in 2023. We aim
fo provide a representative oversigh‘r of how we are operoﬂonohsing our ToC, as well as programme progress in
genero|, and por’ricu|or|y in relation to our 2023 annual p|om. As input for this report we used information from:

11 country annual reports, one report focusing on activities in and from the Netherlands and two reports from
the technical partners.

Five local-to-global-to-local (LGL) annual reports addressing work that connects the local context to
international (po|icy) processes and vice versa. This work is copfured in two thematic programmes of
Milieudefensie/SDI: 1) Just energy transition (JET) and 2) Community rights and deforestation drivers
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(CRDD); and three international policy dossiers’: 1) Convention on biological diversity (CBD); 2) UNFCCC; 3)

EU deforestation legislation.

The MTR results, conclusions and recommendations are beyond the scope of this annual report as these were
presented in the MTR report submitted to the Ministry in December 2023, Similarly, the management response
to the MTR recommendations is also out of scope as it was presenfed as an annex fo our annual p|on 2024

Gender justice and inclusion are important aspects of the GLA programme. We aim to use inclusive language in
our inferventions and reports, recognising that communities and other groups are not homogeneous but consist
of peop|e of all genders, ethnicities, ages, varying abilities and different socio-economic and cultural status.
However, for reasons of reodobih‘ry and to limit the |eng+h of this report, it is not o|wc1ys possib|e to use inclusive
|onguoge ‘rhroughou‘r the text. We remind the reader that where we refer to communities, groups or vi||c1ges, we
understand and recognise their local diversity.

This annual report is structured as follows.

Section |

Gives a genero| overview of our progress in 2023. The section covers contextual deve|opmenfs and progress
on the three reimtorcing pofhwoys of chonge, as well as overorching issues such as gender and inclusion. The
information presenJred is comp|emenfeo| by a series of annexes, inc|uding an overview of progress in onnuo”y
collected indicators (annex C) and an overview of risks and mitigation measures, updo‘red for the current
period (annex G). Annexes D, E and F provide brief summaries of the country reports and LGL thematic

programmes and po|icy dossiers.

Section |l
Presents a summary of the 2023 financial report and provides a brief narrative financial overview of the main
trends. The comp|efe financial report is included as annex A.

1. This aligns with the management decision taken on recommendations from the MTR (2023) whereby the alliance will focus primarily

on these three pO‘\C\/ dossiers. Going forward, the work on UN Bmdmg Treaty and due dihgence \eg|s\oﬁon is repor‘red within the

Netherlands report. And any progress on nationally determined contributions (NDC), within the corresponding country reports.




In terms of programme related risks, we have updo’red the matrix on risk ono|ysis and mitigation measures,
p|eose refer to annex G. Worth noting that at programme level, there were no cases related to financia

mismanagement, corruption or sexual harassment.

Globally, 2023 brought a number of changes in context and risks, below we describe some of the most
relevant to our work.

21 INTERRELATED CLIMATE, WATER & BIODIVERSITY
CRISES: FIGHTING DEFORESTATION IS KEY

Alarmingly, 2023 was the hottest year ever recorded with climate scientists describing the extent of broken records
as “astonishing”. The remarks from the United Nations Secretary General, “The era of global warming has ended,
the era of global boiling has arrived” rang true across the globe. All GLA partner countries are affected by the
climate and related water and biodiversi‘ry crises. Bolivia is suffering from severe drough‘rs and wildfires, Colombia
has linked the climate and water crisis to increasing pub|ic health issues such as respiraftory diseases, dengue and
malaria and the Phi|ippines partners invest more and more time in direct relief assistance due to extreme weather
events. In several GLA country reports, CSOs and IP&LCs mention reduced agricultural yields.

In this scenario, the loss of forests continues at an alarming speed. In 2023, total tropical primary forest loss

totaled 37 million hectares. All this forest loss produced 2.4 gigatonnes of carbon dioxide emissions in 2023,
equivo|en+ to almost half of the annual fossil fuel emissions of the United Staftes.

More evidence shows that the Amazon is reoching a crucial tipping point initiating the |0rge—sco|e co||opse

of the entire ecosystem. In some countries in the region, the deforestation trend is s|owing down. For exomp|e,
between 2022 and 2023, Brazil and Colombia experienced a remarkable 36% and 49% decrease in primary
forest loss, respecﬂve|yA However, in other countries, the situation continues to get worse. This is the case of
Bo|ivio, where annual primary forest loss increased by 27%, the highesf on record for the third year in a row.

Drastic action is needed to stop deforestation and invest in restoration across the region.

The severity and ropid progression of the climate crisis is porficu|or|y devosfoﬂng for communities who have
done the least to cause it. The climate crisis is disproportionately impacting people who face underlying and
structural inequalities such as people of colour, women and girls, indigenous communities and people living in
poverty, among others. This emphosises the urgency of our work while oo|o|ing new levels of comp|e><ier, as we
face these unpreceden’red and extreme weather and climate events.

22 ECONOMIC CRISIS AND DEVELOPMENT MYTHS
CONTINUE TO PUT PRESSURE ON NATURE

Tropical forest landscapes continue to be threatened in the name of economic development. For example the
mining of critical raw materials such as nickel, copper and bauxite leads to increasing deforestation in many

areas of the world. It is estimated that for nickel mining in Indonesia alone, nearly 80,000 hectares of forest
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have been cleared whereas more than half a million additional hectares of forest are within nickel concessions,

putting them at risk for deforestation.

Economic deve/opmeniL myihs are also opening the way for other destructive projects. For exomp|e, in Ghana, new
environmental protection regu|oﬁons allow for mining in forest reserves and g|obo||y signiiciconf biodiversiiy areas (GSBA)
when itis in the national interest”. Bolivia is a strong example of a country where the government tries to boost the

economy by the further expansion of the ogricu|furo| frontier and extractive industries in the indigenous forest territories

that will worsen the climate and water crisis. Various infrastructure projects such as the S'on La Hydropower Damin Viet
Nam, the Trans-Papua Highway in Indonesia, and the Sarawak Hydroelectric Power Projects in Malaysia have caused the
displacement of indigenous communities, resuHing in the forced relocation of IP&LCs and the disruption of their traditional
livelihoods and cultural practices. In 2023, Colombia elevated its o|i|o|omo‘ric ties with Chinain a strategic porinership. GLA
partners are concerned this might generate a rise in extensive and intensive cattle ranching in Colombia for beef export to
China, and consequenﬂy increase deforestation. China's ropid expansion is also cause for concern in other countries, hoving
negative impacts on |Ps and forest territories and sometimes causes refroming of forest and environmental po|icy.

Simi|or|y, the fossil deve/opmemL myfh is still being pushed by the fossil indusiry in the world's poorest countries.
At the same time, the ongoing Russian invasion of Ukraine, contributes to the continued dash for gas in Africa.
National governments often go along with the idea that fossil fuel exploitation will provide long term benefits,
for example in the Democratic Republic of the Congo (DRC), Uganda and Mozambique. This not only
undermines g|obo| climate action, it also robs these countries of their own just tfransition to renewable energy,
with billions of dollars used to benefit export demands, and undermining renewable energy investments that
benefit local popu|oiions' energy needs. This increases these countries’ vu|nerobi|iiy to fossil lock-in and stranded
assets. Especio”y in Africa - the continent that has the |orgesf renewable energy poienfio| g|obo||y..

23 GEOPOLITICAL POWER DYNAMICS, GROWING
CONSERVATISM AND POLARISATION

October 2023, and the months that followed, have been marked by the Hamas attack on Israel and the extreme
repercussions by the state of Israel that followed and are ongoing. Even ’rhough the war does not direcHy
influence the GLA programme, if has @ |orge influence on the geopo|iiico| power dynomics and will pofen‘rio”y
spork additional wars and conflicts in the region - |eoo|ing fo ever increasing amounts of human suHering. In

addition, all wars contribute to environmental destruction, pollution and large amounts of greenhouse gas

emissions. There is also a high risk that human righfs abusers will feel emboldened to act with impunity, and that
states which consider themselves human rigi’iis defenders lose credibih‘ry. In addition, po|orised positions on the

conflict could hinder international collaboration and diplomacy between countries.

Unexpectedly, 2023 was an agitated year in Dutch politics. The coalition government led by Volkspartij voor
Vrijheid en Democratie (VVD) (in English, People’s Party for Freedom and Democracy) fell halfway through its
|egis|oiion. One of the immediate consequences of this were o|e|oys in regu|oiory processes that were ongoing
during 2023, such as the consultation on binding climate goals for financial institutions and the Dutch corporate
social responsibihiy law. New elections were called in November. The party that received the most votes was
Partij voor de Vrijheid (PVV) (in English, Party for Freedom), with the options for coalition building pointing

towards a |i|<e|y conservative government. At the time of writing, negotiations were still underwoyi

Looking forward, there are concerns within the Alliance as most of the parties with options to form government are
open|y scep’rico| of the need for ODA or the need to address the climate crisis and human righis violations in the g|obo|
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value chains of Dutch corporations. Depending on the coalition and final agreements, there is also opprehension within
the sector on what it will mean for (climate) po|icy processes and national and international commitments. The protection
of forests, biodiversi‘ry and human rigrﬁs is un|il<e|y to be of high priority fo the new government which in itself, is perceived
as an imporftant threat to the progress made by the programme o date and the communities we work with.

In 2023, the Ministry showcased its commitment to the recently adopted Dutch feminist foreign policy and
hosted an international conference on this. Dio|ogue during the conference highhghfed how the environment for
actors working on gender, feminist issues and LGBTQ+ rights continues to be challenging. Recognition of their
fundamental rights is crucial to enable women, girls and LGBTQ+ people to take these up, including engaging
in communify-|eo| forest conservation and meoningfu”y participating in decision moking about their lands. We
also know from our partners that gender—bosed violence can serious|y hinder women'’s engagement in forest
conservation and management, particularly considering the security of women environmental and human rights
defenders (WEHRD). This pushback on gender is hand in hand with the democratic backsliding experienced

in many countries. It remains to be seen whether the new Dutch government maintains the |ong—s’ronding
commitment to gender equality and the relatively new feminist Foreign policy.

24 RESTRICTIONS OF CIVIC SPACE, SAFETY, SECURITY AND
REPRESSION CONTINUE TO BE A GROWING PROBLEM

Linked to the previous section, we identified the shrinking of civic space, repression of “unwelcome voices” and
threats and violence against (women) environmental human rights defenders ((W)EHRDs) as a key challenge
to achieving our goals. In some GLA countries as well as in international policy making arenas, we have seen the
problem groduo”y getting worse over the years.

In DRC, Colombidq, the Philippines and Cameroon, we continue to witness the impacts of armed conflict as
well as direct threats and attacks on (W)EHRDs. The number of murdered (W)EHRDs in Colombia remains
extremely high,despite the change in government. In DRC, one of the GLA partners - IDPE - fell victim to
armed robbery in 2023, |imi‘ring their activities. In the P|’1i|ippines, civil society and human righrs activists were
further undermined by corrupred local elections and there is a risk of escalation of tension with China in the
West Phihppine sea. In Cameroon, two journo|isrs were bru’ro”y murdered and the chief editor of privo‘re|y—
owned newspaper was exiled, which shows the dangers of being critical towards the state and companies. Also
in Vietnam, there is an increase in harassment and detention of (W)EHRDs and the programme was affected
by the attack of the Peop|e‘s Committee in Dak Lak, ki||ing nine peop|e4 On a more positive note, in Mo|oysio,
the logging company Samling dropped the defamation (SLAPP) lawsuit against SAVE Rivers after ongoing
national and international pressure.

In Uganda, the UN Human Rights office ceased operations in August 2023 after the Ugandan government
decided not to renew the host country agreement. This has far-reaching negative impacts on (W)EHRDs as well
as human righfs. Yet, at |ono|sco|oe level, the GLA partners in Ugando experience an improvement in civic space
as a result of the GLA work, e.g. the participation of IP&LCs in forest governance decision-making structures,
which is also noticed in some GLA landscapes in other countries (e.g. Indonesia, the Philippines, Bolivia).

At a global level, shrinking civic space is also an issue in international policy making spaces. Civil society

representatives and activists, particularly indigenous people, continue to face intimidation tactics during UNFCCC
meetings, including being harassed and filmed without consent. The 2023 UNFCCC COP28 was hosted in the
UAE, an authoritarian petrol-state which criminalises all forms of dissent. In light of actions aimed at drawing
attention to the situation in Palestine, the UNFCCC Secretariat placed severe restrictions on protest actions during
COP28. Also, during the Bonn intersessional (SB58) meeting the Mexican delegation led a campaign exposing the
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intimidation, harassment and bullying that some delegates face during UNFCCC meetings, much of it sexual or
gender-based in nature. This highly concerning issue led to UN climate change head Simon Stiell closing the talks
by emphasising that “harassment, be it in the form of sexism, bullying or sexual harassment is not acceptable”.

Finally, although we identified it as a risk during the proposal development stage, the rise of artificial intelligence (Al) is
a growing concern. Cu|ruro||y and socicr||y, the e><p|osion of pub|ic|y available Al tools such as ChatGPT had a significoni
impact in 2023 and it remains to be seen how this will shope our world in coming years. From a feminist lens, there is
concern about the extent to which these Al models mighf rep|ico’re and even exacerbate inequo|iﬂes (for exomp|e, ’rhrough
deep fakes or by mimicking sexist, racist, homophobic |onguoge)i It will |il<e|y add a new dimension to the disinformation
crisis being experienced in recent years, which has been especio||y harmful for climate and gender movements.

25 INTERNATIONAL COMMITMENTS TO COUNTER CLIMATE
CHANGE AND BIODIVERSITY LOSS MAINTAINED IN 2023

The international policy commitments to counter climate change (Paris Agreement, Glasgow Statement),
deforestation (EU deforestation regulation (EUDR)) and biodiversity loss (Kunming-Montreal global biodiversity
framework (KM-GBF)) are important wins and real opportunities for change. There is increased recognition

of the importance of tropical forests, especially in light of the climate and biodiversity crises. Also we saw

signiFiconT mention of indigenous peop|es righrs, roles, contributions and participation in the Km-GBF. This sets a
very good opening for engagement of IP&LC in their national biodiversity strategy action plans. However, when

it comes to the irnp|emenioﬁon of the commitments there is a need to remain vigi|on’r for risks.

During 2023, there was an increase in the number of signafories of the G|qsgow Statement and the forest p|edges
deve|oping fossil phose out po|icies to end international pub|ic fossil finance. This is a |<ey step fo phosing out fossil
deve|opmenr and moving billions out of the fossil sector into renewable energy support. However, the signatories vary
significantly in ambition. Later on in the year, at UNFCCC COP28, the Global Stocktake committed to phasing

out fossil fuels. However, this was not met with finance for deve|oping countries and was riddled with |oopho|es.
Simu|‘roneous|y, a g|obo| pact to ‘rrip|e renewable energy dep|oymenf and double energy eici(iciency was not linked

to fossil fuel phoseour, nor was it backed by finance commitments or princip|es against extractivism. |ncreosing|y rich
countries are doub|ing down on their failure to provide finance; promoting instead private finance and a wider donor
base. While they support a fossil phaseout on paper, they continue to expand fossil fuels in practice. In addition, the
increased demand for transition minerals, such as nickel in Indonesia and the Phi|ippines, calls for environmental
and human righis sofeguords instead of becoming just another destructive mining indus‘rry. Civil society c|eor|y has
an important role to play in monitoring the implementation of climate agreements and ensuring the process is guided
by climate justice princip|es. In 2023, we have seen that our concerns are being picked up in the media, such as the
failures of offsets and carbon markets, notably the Guardian Verra investigation early in the year.

The global agreement to protect 30% of the land by 2030 of the KM-GBF of the CBD is an important milestone
and opportunity for forest conservation. It is however important that the conservation strategies and p|ons are in line
with IP&LC rights, like free, prior and informed consent (FPIC), and include inclusive sustainable forest management
princip|es. Also, there is a growing number of vo|unrory initiatives and indusrry led p|ohtorms related to biodiversi’ry
and carbon offsetting. For example, in Malaysia there are IP territories that are on the verge of becoming a carbon
stock area. If the process is done properly and the FPIC process, indigenous peoples’ rights and the profit/benefit
shoring is clear, this can be goodi However, currenﬂy there is no fransparency which is a serious issue of concern.

The GLA CSO partners in Malaysia are following this closely. Also in Liberia, there are serious concerns about the
negotiation between the government and Blue Carbon, against which partners took effective action in 2023 (see
pathway B). In Uganda, Indonesia and Malaysia monoculture tree plantations, in the name of climate mitigation,

are pushing over the forest frontiers and grobbing the land that peop|e use for subsistence ogricu|‘rurei


https://climatepromise.undp.org/news-and-stories/forests-can-help-us-limit-climate-change-here-how#:~:text=Healthy%20forests%20play%20a%20crucial,achieving%20the%20world's%20climate%20goals.
https://forestdeclaration.org/press-release-gld-dashboard/
https://www.theguardian.com/environment/2023/jan/18/revealed-forest-carbon-offsets-biggest-provider-worthless-verra-aoe
https://bluecarbon.ae/

The maijority of the GLA countries (Indonesia, Ghana, Colombia, Cameroon, Malaysia and Vietnam) are
working on raising awareness on the EUDR and supporting local businesses and smallholders to comply with the
regu|o‘rion GLA partners work c|ose|y with communities and local governments on comp|icmce and to iden’rify and
overcome cho”enges and risks. There is a need to ensure that the European Commission officio“y collaborates with
forest countries on the underlying causes of deforestation and includes the engagement of CSOs and IP&LC voices
from the global south. It remains to be seen how the EUDR will impact smallholders in practice, particularly those
with insecure land tenure rights such as IP&LCs and women. In addition, the review of inclusion of the banking
sector in the EUDR is important for the success of the regu|0ﬁon.

In 2023, progress was made in developing a regional Amazonian cooperation agenda at crucial dialogues
between presidents of Amazonian countries, particularly the pre-summit and the presidential summit in

August in Brazil, resulting in the Belém declaration. Although the declaration is criticised for being too vague
and |ocking concrete action to phose out fossil fuels, it is an important preparatory commitment for the CBD

COP16 (Colombia, 2024) and UNFCCC COP30 (Brazil, 2025).

In addition, in Ugandq the president ordered the immediate suspension of the c|eoring of Bugoma forest and banned
the producﬁon and use of charcoal in the northern part of the country. In Liberia, a national action p|0n on business
and human righ‘rs has been deve|oped, and Cameroon notices an increased interest in business and human righ‘rs
Colombian partners ocknow|eo|ge o|ignmen+ with the new government’s positions, yet are also aware of the difficulties
in imp|emenf0fion. So far, concrete advances in agrarian reform and oddressing deforestation have not materialised.
The same goes for the government change in Brazil. This first year of the return of democracy in Brazil was difficult
and slow, even Though some women’s groups monoged to access benefits from national and local policies. After years
of advocacy, Ghana has finally adopted the Wildlife Resource Management Bill, which supports the community
structures involved in the management of forests. In Indonesia, vi||oge funds for social fores‘rry have become available
and in Vietnam there is growing consumer preference for eco—frieno”y producfs. As Vietnam is also a pioneer countfry
committed to the EUDR, this is a good opportunity to promote green crop production businesses. In the Netherlands,
there is increased attention for the role of the financial sector in the climate crisis and the destruction of nature.

This section offers a genero| overview of the progress made at local, national, regiono| and international level and is
not a complete description of all outcomes and outputs achieved in 2023, but is intended to provide a good impression
of what has been achieved. We refer to annexes D, E and F for more detailed progress reports. The progress boxes at
the beginning of each pathway include quantitative PMEL data for relevant indicators (see annex C). The narrative
text includes selected qualitative examples. Overall, 2023 has been a very productive year. The GLA progress was on
track, sometimes slightly behind, but often ahead. We did not encounter serious concerns that would require significon‘r

programmatic chonges.

All three pathways are closely connected and mutually reinforcing so for some outcomes it can be ambiguous under
which pofhwoy fhey fall. The report |o|oces outcomes under the most |ogico| pofhwoy while recognising the connection

to other pofhwoys.


https://news.mongabay.com/2023/08/amazon-summit-sparks-hope-for-coordinate-efforts-from-the-rainforest-nations/
https://www.science.org/content/article/brazil-s-amazon-summit-falls-short-charting-meaningful-goals-protect-forest-researchers

PR OGRES S S P E R P ATHWAY

Pathway A:
IP&LC
GOVERNANCE

Under this pathway, GLA partners in

all GLA countries invest in supporting
IP&LCs in @ variety of ways to sfreng‘rhen
their capacity to govern their lands

and claim their (land) rights effectively.
Mapping indigenous lands and moniforing
deforestation and righfs violations is an
important part of this. GLA members, CSO
partners and IP&LCs carry out advocacy to
encourage governmenfo| actors to |ego||y
recognise, ensure and protect the rigl’]fs of
IP&LCs, including their right to participate
meoningfu”y in po|icy processes. Attention
is also poid fo deve|oping inclusive internal
governance structures, where under-
represenfed groups (porﬂcu|or|y women
and you’rh) are suppor’red to meoningfu”y
participate in decision making.

o]

H

E

THEORY O F

CHANGE

In 2023, the programme contributed to 54
repor*ed chonges in po|icies and practices
confribuﬂng to inclusive governance sfructures

and sustainable IP&LC forest management (GLA
indicator 4), in nine countries and af international
level. Of these, 16 policies were adopted, 11 were
(better) imp|emenfed, and 19 po|icies were blocked
or drafted. These changes in policies or practices
hoppened at different government levels, moin|y
local or sub-national (63%), national (43%),
regional (9%) and international (9%), with several
po|icies being relevant at mu|fip|e levels, which
exp|oins Why the percentages add up fo more than
100%. In 36 cases, the policy represented a change
in gender equo|ify, justice and/or inclusiveness of
morginohsed groups.

All the pofhwoys of chonge for the programme
aim to build and increase the capacities of civil
society. In 2023, GLA strengthened the capacity
of another 99 CSOs/CBOs (GLA indicator 9), in
addition to 53 CSOs/CBOs strengthened in 2021
or 2022. Of these 99 newly strengthened CSOs/
CBOs, 32 are first ring GLA partners and 67
second ring partners (subcontracted partners).



In many of the GLA countries and landscapes, with the support and guidance of GLA partners, IP&LCs acquired more rights
fo govern their lands in 2023 (result 1) by registering and |ego|ising their community governance structures and/or acquiring
formal land righ‘rs In all countries, es‘robhshing strong IP&LC governance structures is an important step. For exomp|e, in
Bolivia, eighf indigenous peop|es' and community conserved territories and areas (ICCA) have been suppor‘red in es‘rabhshing
and strengthening their organisations and territorial governance capacity. In Vietnam, PanNature and NTFP-EP Vietnam
contributed to the o|eve|opmen‘r of community deve|opmen’r boards for three vi||oges in Gia Lai. In Uganda, the project
sfreng’rhened the ca pacity of IP&LCs and government officials in forest governance, which resulted in the participation of
community forest management (CFM) groups in forest governance activities and their inclusion in the district plans.

Once IP&LC structures are in place, the next step is to ensure their formal recognition and rights to manage
their land (result 4). A lot of progress has been made in this area at the local and |ono|scope level. In Indonesiaq,
NTFP-EP Indonesia and Tropenbos Indonesia supported IP&LCs to map and register five ICCAs. In DRC,
Strong Roots helped to obtain six forest concessions for local communities and in Liberia CRSF supported seven
clans to become recognised and certified by the Liberian Land Authority as land owning communities. This is
the outcome of a |onger process of self-identification, mapping and esfobhshing community land deve|opmenf
and management committees (CLDMCs) with equal representation of women. In the Philippines, NTFP-EP
Philippines established the Higaunon Forest Federation and worked with three Higaunon partners - Pamalihi,
MAMACILA and Kalanawan - to present their ancestral domain sustainable o|eve|opmen‘r and protection p|cms

(ADSDPP) to local government units (LGUs). In Vietnam, CERGON and NTFP-EP realised community forest

ownership Through the forest land allocation of a total of 479 ha for ten communities in Kon Tum province.

A key element of the GLA Theory of chonge is ensuring inclusive governance sfructures for the sustainable management
of forested |ono|scopes (result 2). The full and meoningfu| engagement of women and you’rh, in porﬁcu|or, in governance
structures is a central element of capacity bui|o|ing in the communities. This is porf|y done fhrough mainstreaming women
and youfh participation in workshops, meetings and structures. And in addition, the programme focuses on women and
youfh empowerment by s’rrengfhening their skills, |eoo|ershi|o and confidence in women and youfh on|y fraining and groups.

Some examples of activities in this area of work are: In Vietnam, the network of community-based NTFP
enterprises (CBNE) organised a youth camp in December 2023 in Lam Dong province in which 14 youth-led
CBNEs (including eight female-led CBNEs) were trained by experts in business planning, market research and
producf s’rondords, and exchonged know|edge and experience in resource management, livelihood deve|opmenf,
indigenous culture conservation and climate chonge resilience. In Bolivia, IBIF and CEDIB specifico”y s’rrengfhen
the leadership and organisational capacity of women and youth, as well as training them on rights, climate and
livelihoods issues. Friends of the Earth International (FoEl), in the CRDD thematic programme developed
Torge’red fraining material on community forest management (CFM) and gender for FoE member organisations.

Overall, the focus on gender and youth is effective in enhoncing inclusivity, which is visible Throughouf this report.



Mapping indigenous and communi#y—owned lands and monitoring i||eg0| activities and deforestation in the
GLA areas is another important element of the ToC. These maps form the basis for IP&LCs land governance
agreements and evidence of violations are essential for forest protection (linked with pofhwoys B and Q).

Forest monitoring is a key part of the CRDD thematic programme. In 2023, FoE Ghana, Cameroon,
Indonesia, Liberia and Philippines worked with 256 forest monitors, trained 102 new monitors and received
544 reports. The programme exponded the GIS and data research tools with a poid entry to pc|moi|.io for
palm oil trade chains and started working with SarVision to map forest degrodoﬂon from industrial |ogging in
Cameroon. In Ghana, independent community monitors living at the fringes of Atewa Forest Reserve actively
monitor forest activities and their presence wards off illegal operators. The monitors were trained by A Rocha
Ghana in the use of the spatial monitoring and reporting tool (SMART) to document illegal activities and
provide reports on i||ego|i’ries to the Forest Services Division, which results in a reduction of threats to the forest.

In the Kibu local community forest concession in the DRC, IUCN NL partner FODI supported local communities

to set up community-based monitoring of illegal logging and other activities that threaten the ecological integrity
of the forest. Community members track where trees have been cut by using GPS and drones, Global Forest Watch
then uses this data to spread deforestation warnings. IBIF in Bolivia received a grant fo institutionalise the use

of GFW within community areas to monitor deforestation and burned areas due to rampant wildfires. Bolivian
partners also paid attention to addressing the water crisis in the Chiquitania region. In this regard CEDIB

and PROBIOMA organised the Water crisis in the Chiquitania international seminar - agrotoxics, health and
socio-environmental rights. CEDIB also supported communities in the forest ecosystems in the San Ignacio area

to set up a community-based monitoring system to halt the expansion of the agricultural sector, and to_monitor
water guc:|i’r¥ since pesﬂcides used by ogribusiness are contaminating the local water supp|y. In Indonesia, several
cases of i||ego| activities were reporfed by forest monitors. The Simancuang vi||oge forest management group
collected evidence of illegal logging in the village forest area and reported it to the village government for follow
up. Residents of Donggala Regency reported cases of violations by two subsidiaries of Astra Agro Lestari to the
governor of central Sulawesi and the provincial National Human Rights Commission.

In 2023, a lot of progress was made in esfob|ishing livelihood strategies that are o|igneo| with sustainable

forest management. |mproveo| livelihoods have many posifive side effects in terms of social cohesion, resilience,
sustainability and (women and youth's) empowerment. In Ghana, Tropenbos Ghana and the environmental
conservation unit of the Forestry Commission raised awareness on how to conduct livelihood activities without
causing wildfires led to a reduction of bush fires in the Bia West district in the Juaboso-Bia |ono|scope. In DRC, with
the support of CEPED, the Union de Femmes pour le Progrés Social (UFPS) started to use drought-resilient

farming techniques inc|uding ogroforesfry and soil health on the outskirts of Virunga national park. This way, both

livelihoods and biodiversity are protected. In Bolivia, IBIF helped to promote youth-led livelihood projects, such as
initiatives for the imp|emenfo’rion of ogro—eco|ogico| fomi|y gordens with innovative irrigation systems.

In Indonesia, Warsi has started to integrate Locally-Led Adaptation (LLA) in its work on Social Forestry

with local communities in West-Sumatra, to empower the communities to implement sustainable and effective
strategies to adapt to climate chonge at the local level.

Partners in many GLA countries supported the establishment of Community Based Enterprises (CBEs), often
women-led, promoting local producfs or activities like eco-tourism, for instance in Indonesia. In the Phi|ippines,
24 CBEs were set up, 8 of which are run only by women and 4 are women-led. In Viet Nam, IP&LCs in Yang Tao
commune of Lak district restored their traditional craft pottery village. In Ghana, the project made significonf
progress in ogro—foresfry by reo|ismg the p|onfing of 25 trees per hectare on a total of 25 hectares of cacao
farms in Juaboso-Bia. As a result the farmers indicate higher yie|o|s and @ |onger life of their cacao crops.


http://palmoil.io/
https://smartconservationtools.org/en-us/
https://www.iucn.nl/en/blog/the-crucial-role-of-community-based-monitoring-in-just-and-inclusive-forest-management/
https://www.iucn.nl/en/blog/the-crucial-role-of-community-based-monitoring-in-just-and-inclusive-forest-management/
https://www.iucn.nl/en/story/beyond-the-amazon-chiquitania-a-forest-gem-navigating-a-water-crisis/
https://www.iucn.nl/en/blog/the-crucial-role-of-community-based-monitoring-in-just-and-inclusive-forest-management/
https://www.iucn.nl/en/blog/the-crucial-role-of-community-based-monitoring-in-just-and-inclusive-forest-management/
https://www.iucn.nl/en/story/congolese-womens-association-champions-drought-resilient-farming/
https://www.iucn.nl/en/story/congolese-womens-association-champions-drought-resilient-farming/
https://www.iucn.nl/en/story/locally-led-adaptation-and-social-forestry-in-indonesia/

Strengthening collaboration of CSOs and IP&LCs and coalition building are important strategies to effectively
exert power on decision makers and are essential parts of the GLA work in every country at the regiono| and
international levels (result 10 and 12). The GLA codlition itself, with dozens of partners around the globe and its
engagement in national and international networks, as well as the JET and CRDD thematic programmes, are
exomp|es of s’rrengfhened collaboration and coalition bui|ding. As the programme is in ifs third year, and many
partners were also collaborating in the previous GLA programme (2016-2020), trust, familiarity and solidarity
have grown and form an important foundation for effective collaboration.

In all partner countries in 2023, the GLA partners continued to s‘rrengfhen their national coalitions and
supported IP&LC and women and youth networks to advocate effectively at local, landscape and national

level. An exomp|e from Colombia is the support provided by CENSAT to the indigenous collectives of Inga and
Kamentsd women in the Sibundoy valley for the development of a joint action plan against extractives projects
(copper mining), infrastructure (construction of roads in pdramo ecosystems), mono-crop expansion, and REDD+
projects. These collectives have sTreng’rhened alliances and strategic collaborations with other stakeholders,
omp|ifying their territories” defence actions and promoting territorial solutions in the context of the climatic crisis.

To ensure the meaningful participation of IP&LCs in sustainable forest governance policy development and
imp|emen+o‘rion, it is important that IP&LCs are aware of their righ‘rs and of existing or p|ormed po|icies. Many courses,
workshops and exchange fora were conducted in 2023 to strengthen IP&LCs and CSOs capacity in this respect (result 9).

At a country level, GLA partners made progress in |obbying and Odvococy at local levels, enhoncing IP&LCs
righfs in various ways. For exomp|e in Indonesiq, Pi|imokujowo vi||oge issued @ vi||oge regu|oﬂon that regu|o+es
the community management, protection and utilisation of natural resources in the vi||oge4 In the Phi|ippines, after
years of lobbying by GLA partners ATM, Convergence of Initiative for Environmental Justice (CIEJ), IP&LCs and
other stakeholders, three provincial governments in Mindanao signed a joint ordinance to protect the Marbel

Buluan watershed which is crucial for biodiversify conservation, climate chonge mitigation and odopfoﬂon and the

livelihoods of local communities. In Colombia, the outcomes of the regional Amazonian table have helped to place
indigenous peoples and their know|edge systems at the centre of the new government ogendq

The ultimate goal of increased participation and rights of IP&LCs is the protection and sustainable and inclusive
management of forests. The GLA programme is effective in ensuring that IP&LCs become aware of threats and
are able to speok up and prevent or stop destructive practices.

In Malaysia, IP&LCs became aware that the vision for Upper Baram forest area (UFBA) was changed by the forestry
deporTmen’r without the involvement of civil society. The origino| proposo| stated that the core zone area of the forest

is supposed to be pro’recfed as a no-touch zone, however the Foresfry deporfmenJr later proposed to run it occording

to sustainable forest management (SFM), which would allow entrance into the virgin rainforest and the core area. In

response, NGOs and IP&LCs of the UBFA area came up with the UBFA declaration which sets forth the hopes and

vision for the UBFA project — the first indigenous-led and co-managed protected area of its kind in Sarawak. This forms

the basis for continued advocacy. In Cameroon, local and indigenous communities achieved support from CED and the
CRDD programme fo organise themselves to take |ego1| and other steps against industrial |ogging of the Ebo forest.


https://www.iucn.nl/en/news/major-victory-for-the-protection-of-the-marbel-buluan-watershed/
https://www.iucn.nl/en/news/major-victory-for-the-protection-of-the-marbel-buluan-watershed/
https://saveriversorg.files.wordpress.com/2023/03/ubfa-declaration_2023.pdf.

Under this pathway, we worked on two relevant international policy dossiers to ensure
IP&LCs participation in these policy processes and to include support for sustainable IP&LCs
forest management.

In 20292, the Kunming-Montreal Global Biodiversity Framework (KM-GBF) was adopted at the UN

CBD COPI15, with 23 targets aimed at halting global biodiversity loss and restoring biodiversity by 2030.
Fo||owing this, the work of GLA parfners in this international po|icy dossier has |orge|y focused on promoting
the recognition of the importance of indigenous territories for the protection of biodiversity. In 2023, the GLA
Alliance contributed to international o|io|ogues at different levels. Some of these activities have been mentioned
above under |obby and odvococy related to pofhwoy A

At the local and regiono| level, Gaia Amazonas, coordinator of the North Amazon Alliance (ANA), has
promoted the recognition of indigenous territories as key for biodiversity protection at the CBD. For this, Gaia
Amazonas informed the discussion for the Amazon and highhgh’red the importance of this bio region for the
implementation of the GBF worldwide. For example, through ANA, Gaia Amazonas has followed the national
process for the Colombian national biodiversify action p|on4 In addition, Gaia Amazonas continued to work
with ANA to motivate Amazonian governments to joinﬂy agree on a regiono| opprooch for the Amazon in the
frame of the presidential summit in Belém do Pard in August. NTFP-EP coordinated the advocacy of the ICCA
Consortium in Southeast Asia. In the Philippines, they also co-organized a National Roundtable Discussion of
|ndigenous Peop|es for Biodiversi’ry to |obby for inclusion of indigenous peop|es perspectives and p|0ns in the
Philippines Biodiversity Strategy Action Plan (PBSAP).

At the global level, FOEl and FoE organisations focused their interventions on pushing for coherence between
climate and biodiversity policies. The FoEl introduced several proposals to ensure more coherence regarding
climate and biodiversity policies in the draft CBD SBSTTA text, which will be further discussed at the CBD COP
in 2024. Also, FoE members raised awareness on the negative impacts of some nature-based solutions (NbS)
among decision makers through interventions and lobbying during the SBSTTA meeting and the United Nations
Environmental Assembly (UNEA) consultation process on NbS in Nairobi in October 2023. As a result there was
no formal outcome on NbS at the UNEA consultation process and the SBSTTA did not endorse the document.

IUCN NL is involved in the CBD process in the Netherlands, as well as internationally by supporting ICCAs
and other effective area-based conservation measures (OECMS), monitoring and evaluation and resource
mobilisation. In 2023, IUCN NL contributed to the national biodiversity strategy and action plan of the
Netherlands by |eoo|ing the non-state actor contributions for the targets on climate, mainstreaming, eco|ogico|
foofprin’r, finance, gender and inc|usivi’ry. GFC focused on promoting the gender—responsive imp|emenfo’rion of
the GBF. For this, GFC continued engaging with the CBD women's caucus and CBD Alliance, participating in
online and face to face events and press conferences, writing articles and o|e|ivering a statement in negotiations
to defend the gender—responsive imp|emen+ofion of the GBF. A task force on the monitoring framework was
created under the CBD women’s caucus. Also, GFC led and facilitated collective actions to improve gender-
responsive language in the negotiated text at SBSTTA 25.



Under this po|icy dossier we aim to s#rengfnen the recognition and position of IP&LCs, women and you*h in the
discussions, design and implementation of climate action, particularly related to the UNFCCC process. Activities
include sfreng’rnening capacities of IP&LCs, women and youfn groups fto participate in national and international
discussions on climate action (result 8) and contribute to all three po‘rhwoys

In July 2023, WECF was invited to participate in and speak at a three day strategy workshop on women's

land rights in the context of the three Rio conventions (climate change (UNFCCC), biodiversity (CBD) and
desertification (UNCCD)). This was a groundbreaking event as it was the first time that actors - including civil
society, po|icymo|<er5 and donors, national focal points, convention secretariat representatives - Working across
the three conventions were brougnf fogefner to harness synergies and deve|op concrete actions on sfreng‘rnening
women'’s land rights. WECF addressed the provisions and gaps of the UNFCCC in relation to (women's) land
rign‘rs, and nignhgn’red best practices for equifob|e land tenure.

NTFP-EP Asia facilitated and co-organised activities aimed primarily at amplifying youth voices and promoting
indigenous rights at UNFCCC meetings and the 2023 Asia-Pacific Climate Week. Due to NTFP-EP’s work,
Asami Segundo, representing Asian IP youth, delivered the indigenous caucus’ closing statement for the

UNFCCC SB58 meeting in June 2023 in Bonn, Germany.

The GLA was also present in the UNFCCC Conference of the Parties 28 and organised a number of side
events, inc|uding:

The GLA (under the lead of NTFP-EP) co-organised a side event with the Gagga Alliance entitled Gender-

just climate po|icy and finance: from barriers to actionable solutions.

IUCN NL, Gaia Amazonas, NTFP-EP, Tropenbos International and WECF organised side events at
COP28 in the blue zone and at the IUCN pavilion that explored approaches to prevent and repair forest and
biodiversify loss. These events empndsised the power of |oco||y—|ed opprooches to climate ddop’rdfion and
mitigation and showcased the critical role of IP&LCs in protecting forests.

NTFP-EP, foge’rher with other CSO partners, co—orgonised a side event entitled, |ndigenous Peop|es' righf—
based, bo‘r’rom-up, and collaborative solutions for nature and climate.

WECF organised the eighth edition of the annual Gender Just Climate Solutions ceremony at COP28.

The winner of the non-technical solution category was an indigenous women's group from Kenya (Paran
women group) working on reforestation of native tree species, eco—friend|y briqueHe moking to reduce
dependence on firewood, and ogro—eco|ogico| food produc’rion with local seeds. The award ceremony
received considerable attention including from party delegates and other high-level stakeholders. WECF also
orgonised two povi|ion side events with a focus on forests, biodiversify and gender and community justice.

Both Gaia Amazonas and NTFP-EP promoted the engagement of youth and IPs at COP28. For example, Gaia
Amazonas facilitated the participation of an indigenous representative from the indigenous territories of the
northeast Colombian Amazon. He participated in side events and spoke to high level decision makers on behalf
of his territory, Pira Parand, sharing the story of how his territory brought the first case on human and indigenous
rights violations related to carbon credits to the constitutional court in Colombia. In preparation for COP28,
NTFP-EP, as a member of Aksyon Klima Pilipinas, supported and co-organised a hybrid coordination meeting
among the Philippine CSOs and Aksyon Klima members.

2. SBSTTA = Subsidiary Body on Scientific, Technical and Technological Advice to the CBD


https://www.ctc-n.org/news/gender-just-climate-solutions-award-unveils-winners-cop28
https://www.wecf.org/our-cop28-side-events-an-overview/

In Brooke's Point, Palawan, Philippines, an indigenous Palawano woman

leader directs action to safeguard community livelihood:s.

Norima Mantaran Mablon, a 44-year-old indigenous Palawano woman, has taken a firm stance with fellow
Palawenos in a peocefu| barricade against |pi|on Nickel Corporation.

With fellow residents, farmers, fisherfolks, indigenous peop|e, inc|uding women and youih, and local government,
the barricade continues to protest the mining giant’s extraction of nickel in their municipo|ify.

Norima is the chairperson of the local women’s group, Mga Kalebonan BICAMM (Women of BICAMM) in
Brooke's Point. Asked Why campaigning fo stfop mining is so important to them, she e><|o|oins: The mining site is
operating in areas of our livelihood activities.” She adds that for them, as indigenous women, mining not only
damages the forest ecosystem - part of Mt. Mantalingahan, a government-declared protected area, and the
ancestral forests of the indigenous Palawano - it threatens their |ive|inood, food and water sources.

Amid tensions of the ongoing mining operations, Norima and the women of MKE-BICAMM, continue to strengthen
their ranks. Forrno”y established as an organisation in 2019, their vision is in a neo|’r|'1y community and environment
where women’s voices are recognised. With the support of civil society partners like Pni|i|opines non-timber forest

products exchange programme (NTFP-EP) through the GLA programme, MKE-BICAMM has been legally

regisiered, recognised and accredited by the local government.

In line with their mission to care for nature, biodiversiiy and community ’rnrougn their programmes,
MKE-BICAMM continues to promote and secure indigenous women's access to livelihoods and water.

In 2023, they gained a civil society seat in the technical working group of the municipal’s environmentally critical
areas network (ECAN) board. The ECAN board deals with the zoning of environmentally critical areas in
Palawan. This meant that Norima would be part of the team conducfing consultations and field validation - the

first and only indigenous woman on the board.

“l thank NTFP-EP, who assisted and formed us, and all those who believed in us,” said Norima. She

hopes to continue strengthening MKE-BICAMM's leadership, and focus on deepening their knowledge of
indigenous righfs and environmental laws, and be able to support livelihoods that are rooted in their ancestral
domain. Norima said fney cannot tire from e><|o|oining the ill effects of mining on their livelihood activities. “It is
essential’, she said, “because the impact spares no one. All will be affected.”



PR OGRES S S P E R P ATHWAY O F T HE

Pathway B:
DRIVERS OF
DEFORESTATION

Governments and agro-
commodity, extractives, energy
and infrastructure sectors no
longer drive deforestation and
address citizens' concerns to
protect forests and human rights.

Under this porhwoy we target local
and national governments and
infergovernmenro| bodies as well as
private sector initiatives and actors o
halt deforestation. We aim to strengthen
the influence of governments over the
private sector ’rnrough regu|o‘rions

and enforcement of environmental

and human righrs |oo|icies. We also
seek to ensure that governments,
businesses and investors imp|emenr
po|icies which ensure the protection

of human rign’rs (due di|igence)r The
drivers of deforestation are addressed
at different levels and ’rnrougn different
constituencies of Alliance members

and CSO partners that collaborate

in specific short term interventions

or |onger term collaborations.

THEORY O F CHANGE

Progress 2023: Consolidated overview
monitoring data Pathway B

In 2023, the programme contributed to the
implementation and compliance or blockage of

62 po|icies and regu|0’rions oddressing drivers of
deforestation by public and private actors (GLA
indicator 3). The main focus of the policies was on
communi‘ry-|ed governance and management of land
and foresfs; the agro indusrry (oi|, po|m oi|, soy, cofHe,
etc); management regu|ofions for the financial and
economic sectors that drive deforesfo’rion; biodiversify
loss and nature conservation; mining; human righfs and
the rights of (W)EHRDS. Thirty two reflected a change
in po|icies of pub|ic actors, nine of private actors, 15 by
civil actors, such as community leaders or community
groups, and two by civil society actors. Of the 62 cnonges
in po|icies or practices, 50% were relevant at a local |eve|,
55% at national level and 16% covered the international
or regiono| levels comprising several countries (with some
issues relevant for multiple levels). Thirty eight policy
cngnges were related to gender and/or inclusiveness.

The programme contributed to the adoption of 27
standards and regu|o’rions by pub|ic and private actors
to address the drivers of deforestation in a gender
responsive way and to protect the rights of (W)EHRDS
(GLA indicator 5). Nine of these reflect a change in
policy of public actors and 11 policies reflect a change in
policy by local (Indigenous) authorities. Twenty out of 27
po|icies represent a chonge related to gender equo|i‘ry,
justice and/or inclusiveness of morgin0|ised groups. The
cnonges in po|icies or practices were relevant at different
levels: local (67%) national (59%), regional (15%) or
international (11%). Mu|’rip|e levels are possib|e per issue.

Social movements, constituents and media took up

103 relevant cases covering environmental IP&LCs

and deforestation drivers in 11 countries, inc|uding the
Netherlands (GLA indicator 7). Seventeen cases (17%)
e><p|icif|y sougn‘r to more equ0||y distribute power or access
to resources between women and men. Additionally, 28
cases (27%) paid explicit attention to differences between
men and women, but not to the extent as previous|y
described. In 15 cases (15%), gender was mentioned in the
agenda but not covered in the analysis, and in 43 cases
(42%) gender was not covered at all.



At the country level, the GLA works with IP&LCs and CSOs to prevent deforestation and to hold governments
and private sector actors accountable for deforestation and righfs violations (result 3). The GLA efforts to
strengthen networks and coalitions (result 10), to monitor violations (result 8), work with the media (result 7) and
|obby and advocate for forest protection and human and women'’s righ‘rs (result 5) reoped many small and |orge
results in 2023. Examples are highlighted below.

In Bolivia, a combination of community engagement, odvococy and media work, porﬁcu|or|y regording righ‘rs
violations around mining sifes, contributed to the Bolivian government enacting Supreme Decree 4959 in June
2023. This decree establishes mechanisms to monitor and control the import, export and commercialisation of
mercury, with the explicit argument of “protecting the environment and health” At the municipality level, IP&LCs
and municipo|iﬂes have errenngheneol their capacifies for the management and profection of their water sources
(SAVIA). Fo||owing this, the autonomous municipo| government of Puerto Sudrez defended the importance of
the Céceres Lagoon in different spaces, positioning itself as the articulator of different actors working on the
prob|em in the region, inc|uo|ing government actors, private sector, civil society, |P&LC, scientists and media.

In Cameroon, CED supports communities and community leaders to defend themselves against the state or private
investors. In 2023, CED opened four new cases: 1) forced evictions in mining sites in Kambele; 2) killings of community
members in mining sites in Kambele; 3) c|eoring of |orge portions of community land for banana p|onfoﬁons in
Yawanda and Ndogtima Nyong (Sanaga Maritime Division); 4) rubber plantations in Avebe (Dja and Lobo division).
In all cases the failures of the investors to comp|y with the |egis|oﬁon and with community righfs and environmental
protection were documented and shared. As a result, the por|iomenT made a very critical assessment of these |orge

concessions for land and forest. So far, CED succeeded in suspending forest clearing in Ndogtima Nyong and Avebe.

In Colombia, Gaia Amazonas invested extensively in data collection, analysis and sharing. As a result, the indigenous
councils and the genero| popu|o’rion have access to detailed information about land cover chonges in and around their
territories, both at a national level and at a cross-border level. This information has allowed for a comprehensive ono|ysis
of the pressures and threats for the fterritory and the o|eve|opmenJr of control actions to deal with these situations more
efficiently. In addition, FCDS, TBC and CENSAT organised the regional Dialogues on Deforestation and Degradation:
Thinking and Acting from the Territories, where stakeholders reflected on the institutional policies to control deforestation
and the alternative communify—bosed initiatives. The o|io|ogue was attended by 300 peop|e with broad participation of
civil society, academia and representatives of governmental entities and legislative work units of the congress.

In DRC, GLA partners focused on education, awareness-raising and capacity building as the preliminary steps towards
holding government and private actors accountable. For example, IDPE organised 14 environmental education and
awareness sessions on climate chonge and the Figh‘r against oil exp|oifoﬁon for young peop|e and members of IP&LCs |iving
at the borders of Virunga national pork. Currenﬂy, seven pi|of clubs of ambassadors, made up of 85 students, youfh and
members of local communities, are operoﬁono| and raise awareness against the proposed oil e><p|oifo‘rion desires of the
DRC government. In addition, capacity bui|o|ing, mobilisation and a community action roundtable was orgonised for leaders
of the fishing community on crimes related to the biodiversify of Lake Edward in Virunga national pork This coincided with
capacity s’rreng’rhening for criminal investigation officers working against environmental crimes at Lake Edward.

In Ghana, two unexpected policy developments required the immediate attention and action of the GLA partners
and IP&LCs communities. Firsﬂy, the government permiﬁed the presidemL to allow mining in forest reserves,
including in globally significant biodiversity areas (GSBAs) if he deems it to be in the interest of the country. This is
a complete deviation from principles of conservation. GLA partners, together with other CSOs mounted a vigorous


https://thebftonline.com/2023/11/13/cso-coalition-kicks-against-mining-in-forest-reserves/

odvococy and media campaign for an amendment or repeo| of this decision. So for, the decision is still in force

and the campaign continues. Secondly, the Ministry of Lands and Natural Resources presented the Environmental
Protection Au*horify Bill to por|iomen+ for passage. The bill has provisions that are detrimental to forest
conservation and the government wanted to speed its passage by using a certificate of urgency. Consequenﬂy,
the GLA partners together with other CSOs advocated for a halt of the process and a revision of the bill, which
resulted in the withdrawal of the certificate of urgency o||owing more time for further engagements.

In Indonesia, the programme strives for no new national or sub-national permits for |c1rge-scc1|e p|om’rc1ﬂons, mining
and extractive industries. WARSI and other CSOs in West Sumatra are investigating the application for a timber
forest product utilisation business license by PT Bumi Rangkiang Sejahtera covering * 43,591 ha in South Solok
Regency which over|ops with six social fores’rry permits covering * 4,285 ha. They advocate with the Ministry of
Environment and Forestry to not issue permits in overlapping areas in accordance with applicable regulations. Also,
with the facilitation from Tropenbos Indonesia and Sawit Watch, the district government of Kayong Utara Regency
has issued a district action plan on sustainable oil palm in November 2023 With the issuance of this action plan,
the district received a palm oil production sharing fund worth 199 billion IDR (1,143,783.22 EUR) in 2023-2024. In
July 2023, the Bulungan district government in consultation with Sawit Watch, initiated a regional regulation on the
protection of ogricu|+uro| lands which will protect food areas from the expansion of oil po|m and mining p|on’rofions.

In Liberia, SDI and members of the CSO oil palm working group (CSO-OPWG) have been able to meaningfully
influence the development of the national action plan on business and human rights (NAPBHR) by ensuring the

inclusion of issues in the agro commodity sector and provisions for redress and remedy for communities.

In the Philippines, NTFP, ELAC and IDEAS all used different and complementing strategies (e.g. awareness
raising, lobby and advocacy support and legal support) to draw attention the fact that the Celestial Nickel
Exploration Corporation and its operator Ipilan Nickel Mining Corporation had not obtained FPIC from IPs prior
to their operations. As a result the National Commission on Indigenous People (NCIP) regional office ordered
an immediate cease-and-desist from their nickel mining business in Brooke's Point, Palawan.

Ugondo opproved the revised national energy po|icy in 2023 aiming to reduce pressure on forested |ondsc0pes.
The new po|icy emphosises more access fo e|ec+rici+y, access to clean cooking and renewable energy. Also, the
Ministry of Lands, Housing and Urban Development completed the Bugoma forest boundary opening report in
2023 which is the starting point for potential restoration activities. Despite these positive developments, the GLA
partners also indicate that the government is genero”y slow in the review and enactment of environmental laws,
such as the Land Acquisition Bill and continues to move forward with the EACOP and other oil projects.

Media engagement

Media p|oys an important role in all three po#hwoys and is an important strategy to exert power and hold
governments and private actors accountable (result 7). Liberia and Bolivia particularly invested in this strategy,
reaping impressive results. In Liberia, the GLA works with investigative journalism |o|c1’rform the DoyLigh‘r and
Liberia Forest Media Watch (LFMW), which runs the Forest Hour radio show. This proved a fruitful collaboration.

The DaylLight's investigation of an illegal logging operation known as Kpokolo led to a ban by Liberia’s Forestry

Development Authority (FDA). The investigation also provided evidence that influenced the Forest Development

Authority decision to debar three logging companies for deforestation and illegal logging. In addition, the

DayLight investigated a dubious deal between the government of Liberia and Blue Carbon, a UAE-based
company. This proposed deal was discussed in a live talk show on the Forest Hour radio show. It brough‘r to the
attention of policymakers opinion leaders and the public that several Liberian laws and international conventions

would be broken by the deal and ultimately led to the hoHing of the deal during the negotiation process.

In Bolivia, CEDIB and PROBIOMA provided support to Bolivian journalists affiliated with the National Association
of Journalists of Bolivia to report on human and environmental righfs violations, both as organisations and as
individuals, by providing more protection at national and international level. In 2023, 27 publications and 48 radio
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programmes have been broadcasted on the impacts of mining and agro-exfractivism on water resources, forests,
fires and food systems, as well as ono|yses of the po|iﬂco| and socio-environmental context in Bolivia.

On a slightly different note, but related, in Colombia, TBC and CENSAT organised an interactive display on
deforestation called Behind Smoke and Chainsaws for three months at the Science Museum in Bogotd (Maloka).
The exhibition was visited by 1200 peop|e. In the exhibition five practices of community forest management in the
most deforested deporTmenTs of the country (Caquetd, Guaviare and Putumayo) were shared fhrough a giant
installation of an infogrophic, that was built on stories that were generofed in the Dio|ogues on Deforestation
and Degrodo‘rion: Thinking and Acting from the Territories. Officials from the environment ministry, the embossy
of the Netherlands, and allied organisations, were present at the launch of the interactive o|isp|oy and learned

how communities regcined control in their territories.

At the regional and international levels, we addressed the drivers of deforestation through our local-to-
global-to-local (LGL) work on one policy dossier: EU deforestation legislation; our two thematic programmes:
CRDD and JET; and regional collaboration in Southeast Asia.

International Policy dossier: EU Deforestation Legislation

Within the EU deforestation legislation international policy dossier, we focus on the EU and Dutch action to address
deforestation and target, in particular, the Dutch government, the European Commission, the European Parliament
and member states, which are key actors to halt deforestation in supp|y chains and beyond We focused on the
opprovo|, imp|emenfo‘rion as well as Homking measures of the EUDR to minimise the risk of deforestation and forest
degradation associated with products placed on the European market. Fern, TBI, IUCN NL, Milieudefensie,
SDI and GFC are all Working on this po|icy dossier Togefher with partners and non-GLA networks and p|oy an
important role in bringing the perspective of civil society in the global south into the decision-making p|o’rforms.

The GLA partners identified several risks around the EUDR, including corruption and the political situation in some of

our target countries and the danger that commodities linked to deforestation, off limits to the EU market, will simply be
welcomed in less scrupu|ous markets. There is also a risk that the regu|ofion may harm local smallholders who could be left
out of the supply chain. Also, the financial sector is not yet included in the EUDR, meaning that deforestation companies
can still receive finance from Europe’s financial sector. Access to justice for affected communities and restoration of forest is
not included in the EUDR. The growing demand for transition minerals is also a risk for deforestation which is not included
inthe EUDR, stressing the need to monitor under|ying drivers of deforestation beyond ogricuHure. Fern is monitoring the
EU CRMA developments and has coordinated a position paper on the CRMA with more than 40 NGOs.

On the day the EUDR entered into force, Fern published a joint call to EU member states, signed by more than

150 NGOs, which outlined the immediate actions needed to implement and properly enforce the EUDR, including
deadlines for setfing up and ou’rhorising competent authorities, and a deadline for commercial actors to comp|y.
Another letter in July updated and reinforced this messaging. In May 2023, Fern co-funded a meeting in London with
EU ministries to discuss competent authorities” involvement. As a result of these activities, there is now greater scrutiny
over competent authorities. IUCN NL and TBI have started to participate in EUDR-related stakeholder meetings of

the Dutch government with specific |<now|eo|ge on p0|m oil, soy and cacao, to promote meoningfu| imp|emenf0fion.


https://www.fern.org/publications-insight/mining-sustainably-for-critical-raw-materials-while-demand-rages-on-2651/
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The NGO smallholder coalition, including Fern and TBI, organised a meeting in November 2023 on the sidelines
of the Amsterdam Declaration Partnership (ADP) meeting in Belgium to discuss smallholders’ concerns. Over 40
participants joined from companies, NGOs, including partner NGOs from producer countries, representatives
from the EC, GIZ and ADP. In addition, GLA members devoted considerable energy and resources preparing
civil society partners and smallholders in producer countries on the content and obligations of the EUDR and
how to navigate these. For any chance of success, the EUDR must be a vehicle that leads to a true transition

on the ground and allows smallholders and family farmers to benefit from the EUDR. This is especially true for
women and other under—represenfed actors who ensure food security for their communities and the wider world
while focing insecure land tenure rights.

GLA members and partners he|ped fo organise outreach to smallholders on the ground - most nofob|y in
Ghana, Ivory Coast, Cameroon, Vietnam and Indonesia - to further develop EUDR strategies and to explore
with small producers and CSOs how to overcome cho”enges and risks, and grasp opporfunities related to the
EUDR. The partners carried out deeper explorations of the law with partners in Brazil, Cameroon, Colombia,
Coéte d'lvoire, DRC, Ghana and Vietnam. CED, Fern and Milieudefensie used the EUDR as leverage in

a publication on forest degrodoﬁon and deforestation in Cameroon and the impact on the outcome of the
countries benchmarking under EUDR.

Thematic programme: Community rights and deforestation drivers (CRDD)

Through the CRDD thematic programme, FoE groups organise their work with IP&LCs and allies to connect
IP&LC rights and corporate driven deforestation struggles to national, regional and international fora and social
movements. The CRDD main intervention strategies focus on the mobilisation of IP&LC-based social movements
and documenﬂng, exposing and fi|ing grievances on harms inflicted by industrial deforestation drivers.

In 2023, key achievements were:
Local forest monitoring support provided in Ghana, Cameroon, Indonesia, Liberia and the Philippines.

Collaboration with WALHI (Indonesia) to promote the Ekonomi Nusantara vision of an economy based
on community control over land. A WALHI team visited the Netherlands and created a larger network of
support for this vision amongst CSOs in Europe, pofenﬂo| buyers of the community produce, the Ministry of

Foreign Affairs and scientists.

FoE Africa achieved increased commitment from the Economic Community of West African States
(ECOWAS) to take action against the expansion of industrial monoculture plantations during presentations,
|obby and media conferences during its por|iomen+ory session.

Various financiers and consumer goods companies divested or suspended from harmful ogri—business companies
including Swiss and Dutch (PFZW) pension funds and ten consumer goods companies. GLA partners decided
fo oppeo| in a freedom of information (FOI) request in the Netherlands to get documents on the finoncing of
guards by Dutch development bank FMO in DRC. SAM (Malaysia) organised mobilisation activities to resist
deforestation and |ondgrobs and to restore mangroves. This was covered well in the media and resulted in more
financial support for biodiversi’ry conservation. Also, the national government took action against the Kelantan
state government that p|ormed to remove the |ego| protection of profecfed forests.

Another positive result was the launch of a Team Europe Initiative by the Dutch government, and its
contribution of 20 million EUR to tackle the root cause of deforestation and implement the EUDR.

Through CRDD'’s work on civic space, the project gained attention from the UN special rapporteur for
two WEHRDs in Indonesia and one EHRD from Sierra Leone who were released from unlawful arrest

after CSO actions.


https://cedcameroun.org/?p=245258
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Thematic programme: Just energy transition (JET)

The just energy transition (JET) programme connects local to global struggles addressing climate change

by hoHing deforestation and human righfs violations related to fossil and renewable energy—re|o+eo| mineral
extractivism and deforestation activities. During 2023, the JET programme focused on supporting international
collaboration in |obbying and odvococy, and mutual capacity bui|o|ing around fossil energy and renewable
energy-re|o+eo| raw materials extractivism.

Just transition and climate was included in the provisions of the revised OECD guide|ines for multinational
companies, odopfed in 2023. This is an important step, because all binding regu|o‘rions and (inter)national
legislation are ultimately based on the OECD guidelines. This contributes towards ambitious legal frameworks,
standards and commitments to protect the planet and human rights.

In 2023, key achievements within the programme were:

Important steps were made to contribute to end export credit agencies’ fossil support abroad. At the end of
2022, the Netherlands introduced its phase-out policy, which unfortunately included some fossil exceptions -
such as the introduction of a transition year. In early 2023, the Dutch government decided to support a large

fossil project, worth 300 million EUR, off the coast of Brazil. The GLA raised this with Dutch MPs and Dutch

media and coordinated an urgent call from southern JET partners to the Dutch government to stop fossil
support altogether. The commotion contributed to the Dutch government ultimately abandoning the majority
of the fossil projects during the transition year. At an international level, JET partners also kepf pressure

on signatories of the G|Osgow Statement by engaging in joint odvococy research, such as the pub|icoﬁon

Changing the Trade Winds.

The JET programme continued its odvococy to stop Tofo|Energies' restart of the Mozgas LNG project in
Cabo Delgado (Mozambique) in 2023. JET's long term advocacy around the situation in Cabo Delgado
resulted in @ por|iomenfory request (2021) for an mdependenf evaluation of the Dutch ECA support for
the LNG project. The independent investigation was published mid-2023 and revealed serious flaws in

ADSB’s assessment process. During the last quarter of 2023, Milieudefensie co-organised a Dutch tour
for a o|e|egc1ﬁon of Mozambican activists and journalist Alex Perry. It goined considerable press attention
and contributed to a Wio|e|y suppor‘red parliamentary motion co||ing upon the Dutch cabinet to inform

parliamentarians about the results of the reassessment of the ECA support for the LNG project.

Throughouf 2023, Milieudefensie worked on the integration and mainstreaming of our JET perspectives in
key Dutch policies, such as the Dutch Africa strategy and the Dutch raw materials strategy. This resulted in
several questions from MPs across political parties as well as motions in line with our JET input and concerns.

Finally, JET partners in Uganda and Colombia effectively mobilised local communities and groups to stop
destructive fossil projects and push for a just energy transition. In Uganda, EGI was able to stop a Japanese
bank from funding EACOP and this bank warned other investors about the risks of the project.

Mining and deforestation

AHhough it is not formo”y an international po|icy dossier of the GLA, several partners have increased their focus
on oddressing concerns from civil society on the nexus between mining and deforestation. This is not new and
and several alliance members and in-country CSO partners (e.g. ATM in the Philippines, JET partners) have
been working on this since the beginning of the programme. The introduction of the EU Critical Raw Materials

Act (CRMA) and the Dutch raw materials strategy in 2023, however, made the importance of working on this

dossier from a |oco|—fo—g|obo|-’ro—|oco| opprooch more evident.
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In the Netherlands, IUCN NL advocated at different levels for stronger environmental and human rights
sofeguords for the mining of energy transition minerals, most no+ob|y nickel which is causing major deforestation
and environmental degradation. This included advocacy on the rights of IP&LCs in the CRMA and the Dutch
raw materials strategy. Also, IUCN NL, together with the Dutch Ministry of Foreign Affairs, organised a
knowledge session on the updated OECD guidelines, where the impact of nickel mining on primary rainforest
areas and IP&LCs in eastern Indonesia was highlighted as an example through the video Tompotika:

Forests, Nickel, and Critical Choices produced by AlTo and IUCN NL. Supported by [UCN NL, VBDO, in

collaboration with the Rainforest Foundation Norway, successfully initiated an_investor statement regarding

nickel supply chains to address the negative environmental and social impact of the entire electric vehicle

nickel chain. With Aid Environment, IUCN NL developed a report on palm oil tfrade flows between Colombia

and the EU, and po’ren‘ri0| social and environmental concerns in p0|m oil producfion in the country (2nd
version for‘rhcoming).

As part of the JET programme, Milieudefensie, together with southern JET partners and European CSOs
organised in the Raw Materials Coalition (RMC), advocated for the development of a Critical Raw Materials
Act (CRMA) that supports responsible renewable alternatives that protect the forest/ecosystems, human rights
of affected communities, and a just tfransition in the g|obo| south.

Finally, as noted earlier the EUDR does not contemplate the risk that the growing demand for transition minerals
has on forests. In order to monitor under|ying drivers of deforestation beyond ogricuHure, Fern is monitoring the
EU CRMA developments and has coordinated a position paper on this with more than 40 NGOs.

Regional collaboration and advocacy towards ASEAN governments

The Asia regiono| collaboration involves the vo|un+ory participation of Alliance members and 26 country partners
with four priority themes for joint |eoming and Odvococy: 1) extractive, destructive and infrusive projects and

programmes (EDIPP): mining, dams, oil palm plantations; 2) forest governance and tenure rights: social forestry
and ICCAs; 3) defending (W)EHRDs; and 4) food sovereignty/security and community-based livelihoods.

To address the drivers of deforestation in the ASEAN region, a briefing paper on the drivers and trends of
EDIPPs in Southeast Asia was developed by the Asian GLA partners in August 2023. The paper looked at the
implications of EDIPPS on biodiversity conservation and climate action including the gender angle.

In Asia, NTFP-EP facilitated joint advocacy in the region. They supported the launch of the ASEAN guidelines
on Recognition of Customary Tenure in Forested Landscapes (2023). Another important outcome was the
ASEAN approval of the concept of a regional FPIC handbook.
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https://www.fern.org/publications-insight/ngo-position-paper-on-critical-raw-materials-act/
https://drive.google.com/file/d/1G-XSxotq0Q6R4ekXyU5bJ6cn1xGMNyH5/view?usp=sharing
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Avebe communities mobilised to protect their land

For over five years, the people of Avebe and Meyos in southern Cameroon, near the Dja
Wildlife Reserve, have been battling to protect their land from the encroachment of
RubberCam. The company has already cleared 1,200 hectares of forest to plant rubber and

plantains, threatening the livelihoods and environment of the local communities.

The communities were not informed about a concession contract gronfed by the state for their land, nor did fhey
consent to the allocation of such a vast area to the company. Communication between the company and the
communities broke down, and the local administration was not responding to the community’s questions.

A project led by the Cameroonian GLA partner group CED (Centre pour I'Environnement et de Développement)
has he|peo| the communities map their land, highhghfing the cleared areas and pointing out the risks of land and
resource scarcity in the area.

During the Land Tenure Week at the National Assembly, a community representative presented the situation in
his village. This led to a senior official from the Ministry of Land Affairs taking notice. The Land Tenure Week

is an event that brings ‘roge’rher stakeholders in land tenure and natural resources management, to discuss the
challenges of land management and suggest resolutions to improve land governance in Cameroon.

Fo||owing this, a meeting at the Ministry accelerated the investigation. It led to site visits that revealed the plantation
lacked proper authorization. A complaint lodged with the administrative court is currently being processed.

The case shows how quick|y the authorities can react once the matter has been referred to them at central level.
One lesson learned is that communities that persevere in their fighf end up winning protection for their land. The
case also underscores the importance of using every possib|e means of recourse to deal with attempts to take
over land: oppeo|s to the authorities and |ego| action.

The project did not initiate or lead the Figh’r. It provided support to community members who were |eoding the figh’r,
ensured their involvement, and enabled them to express their views in the conflict. This opprooch he|peo| idenﬂfy
areas of disagreement and allowed for the formulation of comprehensive arguments and holistic solutions.
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Pathway C:
CIVIC SPACE

Under this po‘rhwoy, Alliance members,
partners and other CSOs and (W)
EHRDs work together to monitor, secure
and expand civic space, which is an
important precondiﬂon for ocnieving
results under Pathway A and B. Our
main opproocnes are ono|ysing,
moniftoring and documenfing abuses
and human righ’rs violations, setting up
effective sofefy and security strategies,
advocating for improved women

and human righ’rs protection and
ensuring access to justice for impocfed

communities and (W)EHRD:s.

(@)
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In 2023, the GLA contributed to at least

89 spaces in 11 countries where IP&LCs,
inc|uo|ing women and youfh, have increased
parficipation in decision—moking processes, are
more active in monitoring and enforcement
and are increosing|y recognised by
governments (GLA indicator 8). The groups
that reporfed increased presence in these
spaces were CSOs (14), community-based
organisations (4), social movements (10),
women's groups (19), indigenous communities
(31) and local communities (8). Achievements
ranged from creating spaces in policy
o|i0|ogues on land po|icies at national, regiono|
and community levels, enob|ing oil and mining
affected communities to defend their rignfs,
and creating spaces on the international level

such as the EU CRMA and the EUDR.

—

to by Irene | FPAR training in Pontianak, West Kalimantan



At the end of 20292, the GLA carried out an internal baseline survey to get a more in-depth and nuanced overview
of civic space in the countries and |ono|scopes where the programme is imp|emenfed The data was omo|ysed in eor|y
2023, and took into account other external sources to comp|emen+ the information gofhered. Validation sessions were

also carried out with the CSOs per region to present and discuss the Findings.

The results from the survey showed a further deterioration of civic space in many GLA countries, while in some
countries the situation remained the same. The MTR that was carried out later in the year, concluded that the
recommendations from the civic space survey were solid and should be put info action. These were summarised in
MTR recommendation 1 (prioritise and imp|emenf recommendations from the 2023 civic space survey). Among others,

these have been operqfionohsed into the fo”owing activities:
Enhance the information shoring for accessing GLA emergency funds (refer to box below);

Continue and intensify support and engagement between GLA partners at country level on addressing civic

space challenges

Continue, and where relevant, infensify engagement of country partners with Dutch embassies and other o|i|o|omoﬂc

agencies in their countries of intervention

Provide capacity bui|o|ing and resources fo pursue the viobi|i’ry of accessing region0| jurisdic‘rions for case Fi|ing and

odvococy and accessing other regiono| infergovernmenfo| |o|ohtorms

Provide capacity bui|o|ing and a wider unders’ronding of different human righ‘rs instruments ogreed at regiono| and

international levels ie. UN procedures, Special Rapporteur.

Repression of civil society and IP&LCs, including threats, violence and murder, remained highly problematic in 2023.
All countries invested in strengthening (W)EHRDs' capacity to protect themselves in different ways against this.

IUCN NL continued its work with Protection International (Pl) in Ghana, Uganda, Bolivia, Indonesia and the
Philippines. In all of these countries Pl worked with the in-country GLA partners on risk analysis and security protocols

not only for the GLA partners themselves but also for some of the (indigenous) communities they work with in the GLA
landscapes in these countries. For example, in Bolivia environmental defenders from Roboré strengthened their capacity

for risk analysis and planning of collective self-protection strategies with the support of PI, IUCN NL and in coordination
with CONTIOCAP. Also, the women's association of Santo Corazén, in Chiqui‘rcmio, who are active in resisting mining in
their region, reached out to other communities in southern Chiquifonio to reinforce their networks and alliances. This is an
important condition for their protection. In Ugcmda, the partners indicate that the national and international collaborations
and joint odvococy reduced threats to individual organisations. In Indonesia, secu rity profoco|s have been deve|oped fo



support (W)EHRDs, and all partners provided feminist participatory action research (FPAR) training to women at the
grassroot level to enable them to address human righrs violations. In Ghang, partners report that the capacity bui|ding of
over 50 forest monitors fo ensure sofery and security during monitoring has reduced conflict and attacks.

Through the CRDD thematic programme, SAM (Malaysia) organised a conference in 2023 to address the increasing
threat of SLAPP cases. As a result, more than 50 participants have a better understanding of policy and legal reforms
to protect (W)EHRDs from SLAPP cases. The participants came from 23 CSOs/CBOs, five legal firms, one media
company, one po|iﬁco1| party, the Commission of Human Righrs of Mo|oysio and the Ministry of Natural Resources and
Climate Chdnge Half of the participants were either practising |owyers or individuals with proressiond| |ego| fraining.

In terms of odvococy on repressive laws and po|icies, partners in Ghana provided input on the proposed Non-Profit
Organisation (NPO) Bill. The draft NPO bill currently includes vague conditions for suspending or revoking a licence,
providing the NPO Commission with broad discretion to suspend or revoke an organisation’s licence. Because of this
and many other troublesome clauses in the bill, IUCN NL has linked the Ghana GLA partners with the International
Center for Not-for-Profit Law (ICNL) to help analyse the content of the bill and to make policy recommendations.

In Uganda, the Ugandan constitutional court nullified section 25 of the Computer Misuse Act in 2023 after civil
society, including the JET partners, publicly expressed severe concerns. This particular section was specifico”y
designed to suppress the voices of Ugandan CSOs and restrict their right to assembly. The nullification of
section 25 is a landmark decision that upho|ds the princip|es of freedom of speech, expression and ossemb|y.
The ruling recognises the importance of a vibrant Ugandan civil society and acknowledges its role in promoting
fransparency, occounrobihry and social progress.

Emergency funds

To support (women) environmental human rights defenders ((W)EHRDs) or CSOs
in need, GLA has included emergency funds in its programme budge’rr Mechanisms
such as the FoE International solidarity system are in place to support the (W)EHRDs
in different ways. The emergency funds are monoged in a decentralised way by the
Alliance members and technical partners. They are a flexible finoncing model created
to provide immediate strategic support to IP&LCs and their organisations and to
GLA partner CSOs and (W)EHRD:s in their network. Grant sizes genero”y range
from 500 EUR to 5000 EUR. Funds are used to support urgent activities to address
key sofery and security issues, monitor and document environmental cases, new or
continuing initiatives needing start-up capital for meeting urgent needs of CSOs
focing threats and, occasionally, used to respond to natural or man-made disasters in
GLA landscapes. For example in Asia, NTFP-EP has established the quick response
grants (QRG) fund, with financial contributions from I[UCN NL. Since the start of
the GLA FfJF programme 20 QRGs were provided to IP&LC (W)EHRD and CSOs
at a total amount of 55,626.00 EUR. In Africa - notably Uganda and DRC - and
South America, IUCN NL provided emergency funds on 18 occasions at a total

of 6340000 EUR

The emergency funds have proven he|pfu| in oddressing urgent cases of repression,
/  intimidation or son(e‘ry and security concerns, e.g. in the Philippines, through the quick
response grant, advocacy and legal support, a (W)EHRD was acquitted of two counts of
cyber libel filed against her by a mining company. SLAPP suits filed by mining companies
4 against indigenous leaders from Nueva Vizcaya and Palawan were also dismissed.



One key strategy to protect (W)EHRD:s is monitoring and documenting rights violations to raise awareness

and support, and to enable access to justice (link with pathway A). In 2023, this strategy was widely used. For
example, in DRC, CREDDHO documented seven cases of threats against (W)EHRDs in the eastern landscapes
and ACEDH monitored 35 (W)EHRD attacks/cases in Virunga, including seven deaths. In the Philippines, the
documentation of the human rigi’ifs situation by LRC convinced the Commission on Human Rigi’i’rs national
office to create a technical working group to investigate and address the escalation of ki||ings, harassments and
o|isp|ocemenis experienced by non-Moro indigenous peop|es in the Bangsamoro Autonomous Region in Muslim
Mindanao (BARMM). In Bolivig, the Inter-American Commission on Human Rign’rs (IACHR) requesied detailed
information from CEDIB on cases of water contamination from mercury mining, as well as the situation of human
rights defenders linked to extractive projects. In March 2023, the IACHR issued a preliminary report on these issues
and in November, the IACHR orgonised a regiono| neoring on "the impacts of i||ego1| mining on human rignis”
during its 188th Period of Sessions in Washington, where CEDIB and other CSOs presented cases from Bolivia.

Ultimately, the GLA goal is for community members to have access to justice, which is sometimes successful. For
example, in Liberia, SDI hired two lawyers for 16 community members in the Joegbahn clan, Grand Bassa county,
who were illegally arrested by the Equatorial Palm Oil Company private security staff and state security and jailed
for over a month for o||eged po|rn theft, without being Formo”y cnorged‘ The |owyers worked successfu”y with the
county solicitor and freed the 16 community members from prison.

In 2023, progress was made in the development of HRDD regulation for businesses. In December, during the
political trialogue in Brussels the European Council, European Commission and the European Parliament
reached a provisional agreement on the EU corporate sustainability due diligence directive (CSDDD) to include
an ambitious climate plan article which is in line with the revised OECD guidelines (2023) and the corporate
sustainability reporting directive (CSRD). An article regarding civil claims - removing obstacles for access

to justice - is also included in the law proposal. Milieudefensie and IUCN NL provided extensive text input

regording the included climate provisions and access to justice article.

In several countries the universal periodic review (UPR) process of the Human Rights Council is used to address
human rights violations. In DRC a national UPR coalition, consisting of 120 CSOs, was established for monitoring
and advocacy. In Uganda, the partners raise awareness of the UPR recommendations that deal with civil society
repression and (W)EHRDs. The IPs from Southern Sierra Madre in the Philippines submitted to the UNHRC for
the fourth UPR of China documentation of the human righ’rs violations committed by itunding and constructing
the Kaliwa Dam. Their report demonstrates Beijing's “lack of meaningful progress” in fulfilling its extraterritorial
obligations on human rights under international law. The Netherlands accepted nine UPR recommendations

on Dutch businesses and human rignfs made by I[UCN NL Toge’rner with Milieudefensie. And in Bolivia, SAVIA
updated the UPR document on violations of indigenous rights. All partners are now involved, under the lead of
CEDIB, on gathering data for the 2025 EPU report. This November they will send the first compilation of HR
abuses related to extractive activities.
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“Go ahead, shoot us. Go kill us on our land. We are not afraid
of death, we will fight until the last drop of blood.”

In the fertile valleys of South Solok Regency, West Sumatra, Herniati, a tenacious 51-year-old
farmer known as Upik ltem, stands defiant against mi|irory forces defending corporate interests
on her land. She, o|ong with other female farmers, courogeous|y continues to cultivate |o0|m fruit
despite threats from palm oil company PT Ranah Andalas Plantation (PT RAP), which unjustly
claimed their land rhrough broken promises and |ego| monipu|oﬂon.

The conflict ignited in 2005 when local elders transferred 4,000 hectares of customary land to
PT RAP, anticipating mutual benefits. An agreement promised that after 30 years of cultivation
righfs, the land would return to the community with them receiving a sigmficonr share of the
po|m oil proﬂ‘rs. However, the company soon disregarded these terms, exp|oi‘ring the land without
compensating the righhtu| owners.

The situation escalated over the years, with PT RAP ignoring multiple warnings from the South
Solok regent to uphold the agreement. By October 2020, when local authorities finally prohibited
the company from harvesting, tensions had peaked, leading to increased military presence

and confrontations. The community’s resilience grew, fueled by injustice and the urgent need to
reclaim their livelihoods during the economic strains of the Covid-19 pondemic.
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|ndroyoo|i, another local Former, and his community face constant obstruction from law
enforcement who paradoxically allow PT RAP to continue its operations. The community’s
frustration culminated in a 2023 incident where police accused six farmers of sfeo|ing from their
own land - a stark representation of criminalisation efforts against them.

Amid these struggles, the Indonesian Forum for the Environment (GLA member group WALHI)
and the Padang Legal Aid Institute (LBH Padang) support the farmers, educating them on legal
self defense and odvoco’ring for their righ‘rs. Despite the ongoing |ego| battles, the community’s
spirit remains unbroken, emphosising their sovereignty over their land.

This narrative is part of a |orger pattern of agrarian conflicts in Indonesia, where corporate and
governmen+o| interests often overshadow the righfs of local communities. The Agrarian Reform
Consortium (KPA) reports thousands of such conflicts, underscoring a national crisis affecting
over 1.7 million families.

The farmers of Dua Nagari, guided by WALHI, are now exploring sustainable agricultural
alternatives to p0|m oil, reﬂec‘ring a broader desire to manage their resources independenﬂy of
corporate exp|oifc|ﬂon‘ This move towards se|1t-su1t1ticiency is seen as essential for ensuring |ong-+erm
community welfare and environmental sustainability.

Their s‘rrugg|e is a poignant reminder of the g|obo| cho||enges faced by indigenous and local
communities in retaining control over their lands and lives in the face of overwhelming corporate
and state pressures. The farmers of Dua Nagari continue to fighf not just for their land but for

the princip|e of true community governance and sustainable management of their resources.
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GLA is committed to addressing
historic gender imbalances and the
under—represenfo‘rion of women, you‘rn
and other morgino|ised forest peop|e

in |eodersnip of forest governance and
decision—moking roles and processes.
We aim to ensure that gender
transformative po|icies and actions are
embedded in overall planning, structures
and orgonisoﬂono| culture of the
Consortium and local partners (result
11). This is key to achieving our ultimate
goo|: the inclusive governance of forests.

THEORY O F CHANGE

Gender is mainstreamed in different indicators
of the ToC, as reflected rnrougnowL this report.

In addition, all the po’rnwoys of cnonge in

the programme aim to contribute to gender
transformative actions (GLA indicator 11) both
at orgonisofiono| level as in the implementation
of their programme. In 2023, 33 GLA partners
have paid special attention to gender in their
strategies and actions in 11 countries. These
partners reported a total of 36 campaigns and
other odvococy strategies using a gender and
social inclusion lens. Main strategies included
capacity building of implementing partners and
CSOs on gender mainstreaming; lobbying and
odvococy of different state actors at the national
and international level to imp|emenf binding
human and women's righrs in foresf, climate and
biodiversiry po|icy; sustainable livelihood practices
and for women'’s participation and |eodership

in deve|opmenr and land use p|ons such as the
ancestral domain sustainable deve|opmenf p|ons,
and in other decision-making spaces. Additionally,
43 Alliance partners reported on having
deve|oped/s+rengfnened their orgonisoriono|

gender action plan (OGAP).



In the FfJF programme, gender equo|iiy and inclusion goo|s have been priorifised in the p|onning and monitoring
framework from the start. Together with the engagement of WECF/GFC at global level and gender partners

at national level we see this prioritisation is effective in integrating a gender lens across the board (resu|1L ). All
countries have deve|oped an orgonisoriono| gender action p|on (OGAP) to advance gender equo|iiy within their
organisation and consider gender and inclusion of young people in their activities and strategies. The MTR shows
that 92% of the parfners made considerable to great progress in imp|emen’ring the OGAP. CED has established
a gender advisory group, morking a milestone of being the first NGO in Cameroon to take this step.

In 2023, all countries worked towards equg| representation of women in activities and structures and promo‘red
more inclusive spaces with decision makers to make the voices of under-represenred and most affected groups
heard. This is combined with capacity s’rreng‘rhening of women, you‘rh and IP&LCs to know their righ’rs and
effecfive|\/ speak up about the issues they face. In addition, we invested in gender policies and gender and age
disoggregored data collection and ono|ysing HR violations from an intersectional perspective. The effects and
results of this work are reflected in the progress under Pathway A, B and C.

A few examples of work in this field that have not yet been reflected under the pathways are:

In Indonesia, led by the Indonesia gender team consisting of Aksil For Social and Economic Justice, Solidaritas
Perempuan and Yakkum Emergency Unit, the GLA Indonesia partners have implemented feminist participatory
action research (FPAR) as a tool to realise transformative cndnge for women at vi||gge level. Using the tool, at least
700 women in four landscapes have been impacted, strengthened and empowered to become agents of change

in their respective villages. In Vietnam, women play a central role in CBNEs, however, the MTR noted: “a need to
recognise and address intersectionality issues to ensure more inclusive and comprehensive project implementation in
the future”. To address this gender concern, a training workshop was organised in December 2023 in Ho Chi Minh
City to improve the knowledge of all eight NTFP-EP Vietnam staff in gender analysis and integration of gender
equality in the project's activities. In Bolivia, the partners analysed different forms of gender based violence (GBV)
that affect (W)ERHDs, as well as protection strategies used. They found there is a need for deeper reflection on the
asymmeftries of power between women and men and the impacts of men's loss of privi|eges in the face of women's
|e0dership processes. In Asia, NTFP-EP orgonised a regiong| you’rn camp to sireng‘rnen and omp|ii\/ indigenous
yourn voices. As a result, a you‘rh statement was made at the International |ndigenous Peop|es forum on Climate

Change during the Asia-Pacific Climate Week, and two indigenous youth joined UNFCCC COP28 in 2023.

The JET partners significantly advanced our vision of a feminist just energy transition during our Feminist Just
Energy Transition conference, which was co-organised by FoE Argentina, Milieudefensie and FoEl in Buenos
Aires in September 2023. The conference resulted in the establishment of a core set of principles and demands,
ogreed upon by feminist activists from over 15 countries. The participants also discussed barriers such as cultural
norms and customs, traditional gender roles and social stigma.

The GLA also had a marketplace stand at the Shaping Feminist Foreign Policy conference (the Hague,
November 2023). The GLA gender hub developed a video specifically for the conference, highlighting GLA
partners work on gender responsive and transformative forest governance. In addition, WECF co-organised a

session at the conference called Women Moking Waves. anougn five overorcning themes (drougnf; Hooding;
extraction; po||urion and conflict) pone||is’rs discussed the positive impacts of women on water committees,

the structural inequg|i’ries which exacerbate vu|nergbi|i‘ry to climate chgnge for the peop|e least responsib|e,

and the need to integrate feminist posrco|onio| and decolonial perspectives info foreign po|icy. While icocusing
on water, the pone||is’rs also touched on land righis, biodiversi’ry and forest conservation discussions, and
pgr‘ricu|or|y nignhghied the harmful extractive industries and business activities which drive both water po||uiion/
unsustainable use and deforestation.

The significcimL investments in inclusion, gender equo|ify and you’rh involvement have reoped promising results,
yet the GLA parfners indicate the transformation of po‘rriorcno| structures to inclusive and equg| structures is not
easy and takes time. There is a need for continued investments as well as remaining vigi|cinf for pofenfio| or real

set-backs, por‘ricu|gr|y as conservative powers are gaining s‘rrengin g|obo||y4


https://www.government.nl/ministries/ministry-of-foreign-affairs/activiteiten/shaping-feminist-foreign-policy-conference
https://www.youtube.com/watch?v=tMTl8oBm9Rg&t=2s

PAGE # 37

A young Ticuna woman, Cindy Amalec Laulate Castillo, has
won the Green Livelihood Alliance (GLA) Young Gazes of the

Amazon photography competition with a series of self portraits.

Tropenbos Colombia invited the youths of six departments of the Colombian Amazon to
participate in the first pho’rogrophy contest Young Gazes of the Amazon as part of the strategy
to inclused you‘rh perspectives in the management of the territory. The competition was open to
young people between 14 and 26 years of age. A total of 65 photographs, which took on different
perspectives and themes, were submitted.

The jury defined three winning photographs and additionally awarded a special mention to three
other pnofogropns that showed great value by responding ina meoningfu| way to the questions
of the contest. These questions were: How do the Amazon you’rn see themselves in relation to
their territory? What does it mean to be part of the Colombian Amazon youth? How does the
you’rn take care of the Amazon forest?

The first prize was awarded to a series of self-portrait photographs by Cindy, a 26-year old Ticuna
who is from the Heron clan in the Amazon, and whose name in her native tfongue is Undguku
Taiichina meaning the flock bird that flies alone to find its dreams and goo|s. Cindy was born in the
community of San Francisco de Loretoyacu, in the municipality of Puerto Narifio, Amazonas.

In her photographs, Cindy represents the gaze and power of the Tikuna/Magiita woman:
“The photographs are part of my discovery and emancipation of the different oppressions

| have experienced as an indigenous woman. | walk the territory and each doy | face the
need to fight for the defence of the Amazon,” says Cindy when referring to her work. She
e><|o|oins that in the winning phoJrogroph, she uses the feathered crown of her father, who is a
traditional medicine man.
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‘Usually only men wear the crown as medicine men. It represents the connection between the
elder spirits and the animals of the rainforest. By wearing the crown, in my pct’rh, | come to
revindicate the role of the indigenous woman and her wisdom,"

Cindy imparts s‘rreng’rn and beou’ry, visuo|ising and expressing the elements of her culture and
her surroundings, inspiring others in her poih. For her, “the Amazon rainforest represents the
food, sacred places, nurturing, learning, shelter and spiritual power. When we see a tree, we see
a grondfofner, grondmofner or an animal. In the pnofogropn | look around me, | see the cnogro
(traditional Amazonian orchid) in abundance. | recognise almost all types of crops, frees and
plants, taught to me by my parents who took me to the chagra when | was a child.”

At present, Cindy is studying Self-Indigenous Communication at the Autonomous Indigenous
Intercultural University, of the Regional Indigenous Council of Cauca. The win has awarded
her her first professioncﬂ camera and fripod, which will enable her to continue documen‘ring her
culture and her fterritory fo share her vision with the world.

/

Photo by Javin Nicolas Figueroo Ortiz Solano
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1ST PLACE
Cindy Amalec Laulate Castillo

Puerto Narifio Amazonas

2ND PLACE

Javin Nicolas Figueroa Ortiz Solano

Caquetd

3RD PLACE

Yunner Helain lles Moreno Interview with Cindy through Tropenbos

Solano, Caquetd Colombia on a national television channel RTVC.



https://www.youtube.com/watch?v=eqqgOmercqQ
https://www.youtube.com/watch?v=eqqgOmercqQ

The main focus of the PMEL team this year was on the midterm review (MTR) of the FfJF programme. It was
carried out by an external consultancy firm, ACE consultants, contracted by the GLA to facilitate the MTR
process and to develop the MTR report. Based on the guidance provided by the ministry, the MTR covered the
period from January 2021 to April 2023 and had two main objectives:

Assess to what extent and how the GLA programme is moking progress towards the programme targets as formulated
in the baseline report, how this is influenced by external contextual factors impacting the programme, what this means for
its Tbeory of Cbonge and how the programme can improve/ adjust for the remainder of the Funding period.

Reflect and gain insigb‘rs on porrnersbip collaboration towards |orger programme impact. The MTR process was very
intense and required input from everybody involved in the programme at different levels. In addition to the collection
and ono|ysis of data by the consultants, all countries carried out a three doy Worksbop to discuss programme progress
so far. In Seprember, Alliance members and representatives from all GLA countries and thematic programmes came
Jrogerber for one week in the Phihppines to discuss the g|obo| report and recommendations, as well as provide input fo be
taken into account for the management response. The report was submitted to the ministry on December 1, 2023.

Many of the findings and conclusions in the MTR report showed significant achievements and progress made so
far. In relation to the first objective, two key conclusions were that (i) the programme Theory of Change continues
to be relevant and coherent; and (ii) the programme is on track, with good progress being made in all pathways.
In relation to the second objecﬂve, it bigb|igb’red how the expansion of the Alliance to include an equo| number
of Alliance members based in the tropical forest regions has been highly positive and the balance of partners

in these regions and in Europe has enhanced the diversiry of opproocbes, networks, skill sets, know|edge and
copobi|iﬂes, enricbing the collective competence and resourcefulness for collaboration. Overall, the MTR also
provided insights into aspects of the programme which could be strengthened or adjusted in the period 2024-
2025 and beyond. It presenred a list of recommendations at the g|obo| programme level that the Alliance took
into consideration, and for which it has developed a management response in December 2023.

The MTR presented a list of 16 insightful and relevant recommendations. Fourteen were for the Alliance, one for
the ministry and one for the Dutch embassies. These can be found in the final section of the MTR report.

Before the global MTR meeting in the Philippines, the PMEL working group took the opportunity to have a
meeting to prepare for the second half of the programme. The group took time to discuss how to facilitate

more consultation and greater involvement of country coordinators and teams in dei(iriing monitoring and
|eorning priorities and information gaps for the remainder of the programme. This was also recommended in the
MTR. Another area for dio|ogue was how fo improve |eorning within the programme, and porﬁcu|or|y, how to
improve our ono|ysis and usage of the data collected fbrougb outcome borves’ring for programme |eorning and
implementation. This will be followed up in 2024.


https://greenlivelihoodsalliance.org/images/gladocs/MTR/GLA_FfJF_prog_ref_4000004338_-_MTR_report_2023.pdf
https://greenlivelihoodsalliance.org/images/gladocs/MTR/GLA_MTR_Management_Response.pdf

Internal coordination and collaboration among the GLA partners at alllevels remained posifive fiirougiioui 2023. The
collaboration within and between the different governing committees and Working groups has been posifive and proiessiono .

The MTR showed that 63% of respondents of the MTR online questionnaire considered that the collaboration
within the Alliance has to a considerable, or even great, extent created added value to the programme. 29% said it
had moderate value and only 8% considered the Alliance has added little to no value to their work. Added value is
moiniy seen in compiemen‘rory expertise, soiidoriiy, capacity buiioiing, |eorning and oieveiopmeni Also, collaboration
and porfnersiiips can be a buffer for aggression and attacks. A signiiicom’r benefit of the Alliance is that it increases
partners’ obiiiiy to address compiex issues and work towards sustainable solutions. This is experienced most
proioundiy in the local to national to regionoi to international connections. Also, almost all country reports indicate
that soiioiori’ry is an important value which has grown over the years of the GLA pqrinersi’iip.

At a regionoi level, exciiomge and collaboration (result 9) was mosiiy orgoniseci fiirougii the Asia regiono|
programme, the JET thematic programme (Africa), the regional work of Gaia Amazonas on the Amazon (South

America) and other regional collaborations.

In the South American region, Gaia Amazonas invested in further strengthening the North Amazon Alliance
(ANA) to engage in advocacy targeting the Belém declaration, the CBD, the UNFCCC and the UN Water
Conference. In 2023, the third regionoi encounter Conversations of the Amazon around Amazonian local
economies was orgonised, resui‘ring in coiieciiveiy ideniiiying 15 principies of these economies that are responsibie
and ooiequoie for the poriicuioriiies of the region, which subsequenfiy form the foundation for ooivococy.

In Southeast Asiq, young peopie's capacity was sirengiheneoi at the first youih engagement and empowerment
(YEEHA) regionoi youiii camp that was co-hosted i:)y PACOS, a GLA country partner in Sabah Moioysio. Eigiiieen
girls and 14 boys from IP&LCs in the Philippines, Indonesia, Cambodia, Vietnam and Malaysia participated in the
camp and goined knowieoige and skills on the ioiiowing topics: youth agency, climate solutions and innovation,
inclusive forest governance and tenure rigiiis, |obby and odvococy and EDIPP issues and ci’ioiienges. Also, an online
regional learning session on security protection of (W)EHRDs was held in May 2023. The session aimed af raising
awareness about the risks faced by environmental defenders and providing guioionce on how to mitigate those risks.

In Africa, JET representatives of FoE Togo visited the Ugandan JET partners to learn more about the EACOP campaign,
how civil society is organising local communities and effective strategies used. SDI and FoE Africa are leading on advocacy
work at the ECOWAS and African Commission with capacity buiiciing and strategy buiiciing to inform and ciioiienge these
fora on the adverse im pacts of monocultures pionio‘rions in 10 countries on the African continent. FoE Africa brough‘r affected
communities and civil society to ECOWAS parliamentary meetings to have their voices heard by these decision makers.

At the interregional level, it is worth mentioning that GLA partners AFIEGO (Uganda), CENSAT (Colombia)
and JET partner OPSur (Argentina) participated in the Just Transition and Feminism conference in Buenos Aires,
Argentina, and presen’reci on the just transition ciioiienges faced by African women.



Collaborative learning and exchange takes place at different levels within the GLA.

In-country, implementing partners come together (at least) twice a year and meet (generally in person) to jointly discuss

the country annual p|on or report. These meetings are sometimes used as an opportunity to learn and share experiences
between partners working in the same country and in some cases (eg. Indonesia) They are sometimes used to visit each other’s
|ono|sc0|oes and communities. Other forms of |eoming in-country may also take |o|oce, as defined by the country partners.

In September 2023, the MTR global meeting in the Philippines was the first time since programme start that
representatives from 11 GLA countries were able to meet face to face and share experiences directly. Although
the aim of the meeting was to discuss pre|iminory findings from the MTR, there was a visit to a programme
landscape (Sierra Madre) to hear from the communities and the GLA partners about the Kaliwa Dam project.
This served as an excellent opportunity fo discuss the experiences of the different partners on similar prob|ems
‘rhey are focing in their own countries and exchonge opprooches and experiences.

The annual region0| |eorning event that genero”y takes p|c1ce in Southeast Asia was rep|0ced by the MTR
meeting. However, GLA partners participated in other regional events organised by NTFP-EP such as the 5th
Madhu Duniya 2023 that offered partners opportunities for learning about climate and bee population, and

micro-small-medium honey enferprise strategies.

The GLA also continued to organise monthly online exchange and learning spaces (ELS) where all GLA
partners interested in heoring and shoring experiences on issues related to the programme can come. Everybody
involved in the GLA is invited to participate but people can opt in or out based on their interest in the selected
fopic. This year, many topics were discussed, inc|uo|ing:

Universal periodic review (UPR): the basics
Corporate litigation: case studies of the Shell climate case and Shell Nigeria

Sexual exploitation abuse and harassment (SEAH) policy (two sessions): (i) Why do we need policies to prevent
and address SEAH in our forest programmes? (ii) Drofﬂng, imp|emen’ring SEAH po|icies and overcoming obstacles

Integrity: generating an undersfonding of what we mean when we talk about integrity, why it is so important
for civil society and Why it is especio”y important for the GLA.

All sessions were well attended (on average between 40-65 peop|e) and based on feedback, were much
opprecicﬁred by the participants.

Finally, Alliance members and technical partners also facilitated learning sessions with their networks.
Some examples:

WECF and GFC held virtual skillshare and exchange webinars with the in-country gender technical partners,
for exomp|e on the revision of the GLA moniforing framework with emphosis on the gender—specific indicators,
to support the OGAP process and on monoculture plantations and factory farming.

In 2023, TBI paid particular attention to the issue of conflict. Partners participated in workshops organised in
collaboration with PeaceNexus Foundation, to develop a better understanding of conducting conflict analysis
in different ways. This has sfrengfhened their capacity to understand and address conflicts fhey encounter
within their programmes. This workshop will be continued in 2024.

In South-America, Gaia Amazonas established a working group for the regiono| management of know|eo|ge
within the Northern Amazon Alliance, led by the sub-regional focal points. This group identifies and documents


https://ntfp.org/exchange_news/madhu-duniya-2023-schedule-activities-and-information/
https://ntfp.org/exchange_news/madhu-duniya-2023-schedule-activities-and-information/

experiences and best practices of local Amazonian economies. The sub—regiono| focal points visited different
communities within the region. The work of the Working group has enriched the arguments and evidence of the
best practices in international spaces, conso|ic|oﬁng ANA's position as a unified voice from the region regording
relevant themes for the profection of sociocultural connectivity in the northern region of the Amazon.

I[UCN NL initiated |<now|eo|ge shoring sessions in the GLA team and with some of its partners on Loc0|||y-
Led-Adaptation (LLA),

In addition to sfrengjrhening internal collaboration, the GLA also recognised the importance of Working with
others and invested in these collaborations. Examples included collaborations with NGO/CSO networks and
(g|obo|) coalitions, as well as engagement with multi-stakeholder p|o‘rforms as described in chopfer 3 and within
the country briefs (Annexes D-E).

In the Netherlands, an exchonge of information on the programme and collaboration with the ministry (mosHy
IGG) took |o|ctce on d regu|c1r basis, mosf|y online, to ensure non-Dutch partners were able to equo||y participate.
Coordination meetings also took place with the other SPC climate alliances, mainly GAGGA, VCA and AAC).

In most countries, the GLA partners have been in touch with the Dutch embassy or consulate on a regular basis in 2023,
with the exception of Bolivia, Liberia (no embassy present) and Vietnam, where no meetings took place. In most cases, the
communication is mere|y an exchonge of information, but in some cases the embossy is an important o||y in the resistance
against civic space restrictions and the arrests of (W)EHRDs. This is true for DRC, the Philippines and Uganda.

Collaboration has also taken place through the many platforms where GLA Alliance members participate, as
well as during international events, many referenced earlier in the report (e.g. UNFCCC COP 28, Netherlands
Feminist Foreign Policy conference).

In 2023, the following reports and plans were developed and submitted.

Planning and reporting

requirements 2022 Period covered Deadline Status

Quarterly publications (Jan Published:

[ATI financials quarterly,
31 Apr. 30, Jul. 31, Oct. 30). indicators on Apr. 30
Annual narrative and Jan 110 Dec 31, 2022 Jun. 1, 2023. With extension Sent: Jun. 15, 2023
financial report 2022 antlotec 2L approved to Jul. 1, 2023. Approved: Dec. 14, 2023
) Jun. 1, 2023. With extension Sent: Jun. 28, 2023
Annual audit 2022 Jan Tto Dec 31, 2022 approved to Jul. 1, 2023. Approved: Dec. 14, 2023
) ) Jan 1, 2021 Sent: Dec. 1, 2023
Midterm review (MTR) to April 30, 2023 Dec1,2023 Approved: Apr. 04, 2024
Annual plan Jan 1, 2021 Dec. 1, 2023, with extension Sent: Dec. 21, 2023

and budget 2024 to April 30, 2022 approved to Dec. 31. Approved: Feb. 29, 2024


https://www.iucn.nl/en/blog/exploring-locally-led-adaptation
https://www.iucn.nl/en/blog/exploring-locally-led-adaptation
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The 2023 financial report of the GLA annual expenditure with respect to the budget division as requested
by MoFA is found in Annex A. This includes expenditures 2023 per budget line (A1), per pathway (A.2), per
country (A3) and coun’rry/porhwoy (A4). Expendi’rures are reporfeo| in relation to the budge‘r included in the
GLA annual plan 2023 formally approved by MoFA on January 10th, 2023.

Per pofhwoy: All activities and related expendifures correspond to one of the three core programme po’rhwoys
or to the coordination of the programme:

Pathway A: Indigenous peoples and local communities (IP&LCs)

Pathway B: Drivers of deforestation

Pathway C: Civic space

Organisational coordination
Per country: All activities and related expendirures are also repor‘red o|ong the r(o||owing divisions:

Per country: GLA work at the country level

Regional, international and thematic: GLA work at the regional and international level

Organisational coordination: GLA coordination, administrative and PMEL costs
The rest of this section will provide a narrative overview of the financial report 2023 (section 2) providing explanations
for deviations in actuals versus budger per budger line, country and porhwoy, the disbursements and |iquio|iry overview
(section 3) and in section 4 we report the financial irregu|oriﬁes and the mitigation measures that were im|o|emen’reo|.
Section 5 presents the expendirures and budge‘r cumulative for the first two years of the project and section 6 provides

a conclusion on the financial progress of the programme so far.

In line with the new audit protocol, explanations are given for deviations of more than 10% on the subtotal of a
budget line, when this is more than 5,000 EUR.

The GLA spent 9.908.615 EUR of the 2023 annual budget of 10,009,840 EUR. The advance fund received from
MoFA for 2023 is 10,281,000 EUR, totalling to an amount of 27,659,000 EUR for the period 2020-2023. The
GLA liquidity statement at the end of 2023 had a cash balance of 1,511,137 EUR based on reported payments.

All amounts in the financial report relate to the reporting year 2023 unless otherwise indicated. Note that all
numbers are subjecr to review by the auditor. If there are any chonges made after the review of the auditor,
these will be highhgh’red in the cover letter that we send when we submit the audit report later this month.

In 2023, there is a difference of -1% between the budget and the expenditures. This is mainly due to some
delayed activities that will take place in 2024/2025. When comparing the cumulative budgets for 2021-2023 with
the expendifures for these years, the difference between the total budgef and expendirures is -4% (see table 5.1).
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2. FINANCIAL OVERVIEW

EXPENDITURE 2023

OVERVIEW ACTUALS VERSUS ANNUAL BUDGET 2023

Table 2.1 Budget versus actuals per budget line (see also section Al of financial report for full report)

Per budget line Budget Actuals Difference in %

l. Direct staff costs

A. Staff costs € 2163.770
B. Local staff costs € 22097
C. Consultants and advisers € 43958
Subtotal | € 2.229.125

Il. Other direct programme costs

A. Activity costs € 6168.354
B. Costs of consortium partners and local NGOs € 231000
C. Activity-related travel costs € 179.059
D. Project office costs € 10.645
E. Equipment and investments € 21349
F. Monitoring, evaluation and auditing € 75950
Subtotal Il € 6.686.357

I1l. Overheads/indirect costs

Overheads/indirect costs

Total (EUR €) €10.009.840

I-B. Local staff costs.

€ 2090010
€ 1640
€136.820

€ 2.243.242

€ 6.117.291
€ 157472
€ 142825
€ 17,533
€ 22676
€127721

€ 6.585.519

€ 9.908.615

-3%

-26%

216%

-32%

-20%

65%

6%

68%

-2%

Gaia Amazonas experienced o|e|0ys in contracting of field staff due to chonges in national |egis|o’rion regcrding

contractual processes. These have imp|ieo| more formal steps which are difficult to sort for indigenous and local

staff who live in areas with no reception and have to travel to urban centres in order to get the paperwork done

and meet the formal requirements. This was a process facilitated by Gaia which took more time than expecfed

but it set up a process that will make this easier in the coming years.

I-C. Consultants and advisors.

IUCN NL and global coordination hired external support from consultants on the programme management

because of vacancies and/or sick employees.
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[I-B. Costs of Consortium partners and local NGOs.

Global coordination budgeted the MTR costs under II-B, but underspent* on this budget to leave extra budget
for the end evaluation, which is expec’red to have been under budge’red in the origino| programme budge‘r. Also
there was some underspending on the internal |eorning, fraining and exchcmge budgef line. *The underspending
was actually due to other Alliance members contributing extra to the MTR. See under II-F.

[I-C. Activity related travel costs.

GAIA underspent to reserve budget for expected expenses in 2024; [IUCN NL underspent because of smart
combination with travels for other projects and TBI underspemL because of limited staff capacity and limited
attendance of international events (which mosHy took |o|oce in Europe).

[1-D. Project office costs.
SDI had not budgeted for the cost of bank transfers, which came up to 5,500 EUR in 2023, which explains
almost the entire overspend on this budget line.

[I-F. Monitoring, evaluation and auditing.

Extra expenditure for PMEL by several Alliance members because of their contribution to the MTR, which made
it possib|e for g|ob0| coordination to reserve budgef for the end evaluation (as o|reoo|y exp|oined above under
[I-B). NB: MTR costs should have all been budgeted and reported under II-F, but because global coordination
budgeted these under II-B, their MTR expenditures are also reported under II-B.

Table 2.2 Budget versus actuals per Pathway (see also Annex A2 for full overview per pathway)

IP&LCs (A) € 3.004.315 € 3.083.864 3%
Drivers (B) € 3431587 € 3409.694 -1%
Civic space (C) € 2102.391 € 1796973 -15%
Organisational coordination € 1471546 € 1618084 10%
Total (€ EUR) € 10.009.839 € 9.908.615 -1%

Civic space.

Underspending was partly due to postponed activities to 2024 and 2025, but mainly to overspending (or
overreporting) on other po’rhwoys, because much of the work carried out by our partner organisations oc’ruo”y
benefits mu|ﬂp|e pofhwoys. In practice, work under pofhwoy C (civic space) almost o|woys also contributes to
goals under pathway A (IP&LCs) and pathway B (deforestation drivers). Because results under pathway A
and pofhwoy B are genera”y more concrete in nature than results under pc:fhwoy C, our partners are inclined
to report outcomes and outpufts under A and B and less |ike|y under pofhwoy C. This results in underspend
under pathway C.

Organisational coordination.

Overspending is mainly due to IUCN NL correcting the reported overhead / indirect costs: in prior financial
reports, the overhead/indirect costs of cooperating partners were occidenfo”y included under this caption,
but IUCN NL has now corrected this approach as per Auditor request. (Remaining within the 15% overhead
limit for 2023.)
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Table 2.3 Budget versus actuals per country (see also annex A3 for full overview per country)

Bolivia € 449032 € 441085 -2%
Cameroon €150.324 €157.787 5%
Colombia € 1075973 € 997460 7%
DRC € 462171 € 502.782 9%
Ghana € 484.848 € 647132 33%
Indonesia €724.345 € 823819 14%
Liberia € 301.845 € 296.299 -2%
Malaysia € 95838 €100.884 5%
Nigeria € - € - 0%
Philippines € 650,552 € 637.350 0%
Uganda € 308.216 € 262751 -15%
Vietnam € 277.309 € 279.817 1%
Regional, international and thematic prog. € 3557838 € 3162318 1%
Organisational coordination € 1471.549 € 1599132 9%
Total (€ EUR) € 10.009.839 € 9.908.615 -1%
Ghana.

In Ghana, 133% of the budge’r has been repor’red as expendi‘rures. The difference is |orge|y due to the scope exemption
reported last year by TBI for the local costs in Ghana, which were not reported in 2022 and are now included.

Indonesia.

In Indonesia, 114% of the budgef has been reporfed as expendifures. The difference is due to inc|uo|ing previous|y
unreported commitments from 2021 for Milieudefensie’s Indonesian partner WALHI and higher expenses by
IUCN NL's partner Protection International from the flex fund budget of Indonesia, resulting in 70,000 EUR
higher expenses. The overspend still fits within the overall budgef for Indonesia.

Uganda.

In Ugondo, 85% of the budge’r has been reporfed as expendi‘rures. The underspend is due to a chonge in staff and
limited capacity at TBI, causing the total staff time for Uganda to be much less than planned. And TBI staff did
not visit the partner. Also, one country partner of IUCN NL chose to have a higher buclge‘r during year one of the
programme. This is balanced out over the other four imp|emen+oﬂon years and exp|oins the underspending.

Regional, international and thematic programmes.

For the regional, international and thematic programmes, 89% of the budget has been reported as expenditures.
The underspend is due to postponed activities from GAIA's partner organisations in Brazil and Peru (that

have been carried out during the first months of 2024) and to TBI reporting some expendifures for thematic
programmes under the relevant countries, plus also some delayed activities (implemented in 2024).



In Annex A4 [tab 1c of the financial report] we have included an overview of budget and actuals in a matrix of
pofhwoys per country. As this is quite a detailed level of the financial report, there are some deviations >10%,
but with a small absolute value. We have not included a full narrative on this overview as the reasons for the
deviations in this report are 0|reody covered by the exp|onct‘rions given above per po‘rhwoy and per country.

Of the funds received for 2021-2023, 27.659.000 EUR in total, all Alliance members transferred a total of
12.116.369 EUR (44%) to their cooperating partner organisations. So far, these partner organisations have
reported 10.564.549 EUR as (audited) expenses.

Disbursements from DGIS in 2023 were received as follows:
On December 6th, 2022, a liquidity update and cash request for 2023 was submitted to MoFA

On January 10th, 2023, the annual plan and revised budget for 2023 (submitted on December 1, 2022) were
formally approved by MoFA

On January 17th, 2023, we received the first (and only) cash advance for 2023 of 10.281.000 EUR from MoFA

In 2023, GLA Alliance members, technical partners or subcontracted partners did not report any (suspected)
irregu|ori’ries or |ego| cases in relation to the imp|emen‘roﬁon of programme activities, other than a minor irregu|orier of
one cooperating partner of Milieudefensie not yet submif’ring their 2022-report, due to the deporfure of the emp|oyee
hcndhng these contracts. Milieudefensie is Working with the partner to receive all |c1cking information in full. The

total contract amount is 39478 EUR (0,086% of the total programme budget). NB: The Ministry was not notified
immediofe|y about this irregu|orify as it was not deemed suﬁ[icienﬂy serious. The issue is being addressed with expeded

positive resolution, without financial or other negative imp|icoﬁons for the programme.
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5. CUMULATIVE OVERVIEW

OVERVIEW ACTUALS VERSUS ANNUAL BUDGET 2021-2023

Table 5.1 Budget versus actuals per budget line (see also section Al of financial report for full report)

When comparing the cumulative expendi‘rures for the first three years of the programme fo the budgefs for these
three years (according to the approved revised five year budget of end 2021), it shows there is a difference of
almost 104 million EUR between the budget and expenditures, -4% of the total budget for these three years. The
budget of 27.774.618 EUR equals 60% of the total of the five year budget of 46.097.902 EUR.

Budget Actuals o -
2021-2023 2021-2023 itference in %

Per budget line

|. Direct staff costs

A Staff costs € 6098435 € 5997681 3%
B. Local staff costs € 58672 € 51848 -12%
C. Consultants and advisers €0 € 394351 100%
Subtotal | € 6.157.107 € 6.373.880 4%

Il. Other direct programme costs

A. Activity costs € 17445730 € 16.503.310 -5%
B. Costs of consortium partners and local NGOs € 369.000 € 28444 -23%
C. Activity-related travel costs € 455484 € 381209 -16%
D. Project office costs € 29100 € 56971 96%
E. Equipment and investments € 83036 € 44387 -47%
F. Monitoring, evaluation and auditing € 194356 € 2764923 49%
Subtotal Il € 18.576.706 € 17.546.740 -6%

I1l. Overheads/indirect costs
Overheads/indirect costs € 3.040.805 € 2.810.704 -8%

Total (EUR €) € 27774618 € 26.731.323 -4%

The budgef lines with the |orges‘r differences are the budge‘r lines with smaller budge‘r amounts.
All of these are exp|ained by the exp|ona‘rions under table 2.1.



There are severa overgrching risks identified that affect the imp|emenfo’rion and financial progress
of the programme.

As in previous years, high inflation remains a concern and has an impact in all countries. The origino| GLA
budgef was deve|opeo| with an annual inflation of 2% in mind, which of course is considerob|y less than the
actual inflation. CSO partners have been dealing with rising commodity prices for petroleum, food and transport
since 20292, which meant Jrhey had to somewhat curtail their activities.

The high inflation combined with the tight labour market in the Netherlands, causes the Dutch organisations
to face increased labour costs and difficulties in filling vacancies. This is reflected in the overspend on | staff
costs, due to the hiring of external staff. For the coming years,it is expected there will be budgef shifts from 1.
activity costs to . staff costs which will be necessary to manage the increased staff costs, and/or there will be
a need to reduce hours spent on the remainder of the programme. This may have some impact on the work

we can carry out.

A positive chonge in 2023 for some organisations outside of the Netherlands were more favourable exchonge
rates. However, exchonge rate fluctuations remain a concern and are closely monitored by the organisations.

Toking info account the 2023 annual reports (technical and financial) sent by Alliance members and technical
partners, the Forests for a Just Future programme is on schedule in terms of (financial) implementation. After the
first three years, the programme is on track with a total of 96% of the 2021-2023 budget implemented. In 2023,
the Alliance managed to make up for almost 366,000 EUR of the amount that was underspent in 2021 and
2022, reducing the underspend from 14 million EUR to a little over 1 million EUR.

The overall picture that the financial progress is on track, corresponds with the fmdings of the midterm review
conducted during 2023. In general, the findings and conclusions in the MTR report show positive achievements

and progress on the imp|emen’ro’rion and impact of the programme o|ong the three po’rhwoys.

Considering all of the above, the GLA Forests for a Just Future programme was financially well managed in 2023.



LIST OF ACRONYMS

ADSDPP Ancestral domain sustainable development and protection plan

AMAF ASEAN Ministers on Agriculture and Forestry

ANA North Amazon Alliance

ASEAN Association of SouthEast Asian Nations

BARMM Bangsamoro Autonomous Region in Muslim Mindanao

CBD Convention on Biological Diversity

CBNE Communify—bosed NTFP enterprise

CEASE Centre for the Study of Environment, Society and Energy

CFM Collaborative forest management

CicOL Indigenous headquarters of original communities of Lomerio

CLDMC Community land development and management committees

COICA Coordinator of the Indigenous organisations of the Amazon Basin

CoP Convention of the Parties

CRDD Community rights and deforestation drivers

CREMA Community resource management area

CRSF Community ring support foci|ify

CSli Community self identification

CSOs Civil society organisations

DGIS Directoraat Generaal Internationale Somenwerking
Directorate General International Cooperation

DRC Democratic Republic of Congo

EACOP East African crude ol pipe|ine

ECA Export credit agency

EHRDs Environmental and human rights defenders

EU European Union

EU CSDDD EU directive on corporate sustainability due diligence

EUDR EU deforestation legislation

FfJF Forests for a Just Future

FGTR Forest governance and tenure rights

FoE Friends of the Earth

FPAR Feminist participatory action research

FPIC Free, prior and informed consent

GBF Global biodiversi‘ry framework

GFC Global Forest Coalition

GLA Green Livelihoods Alliance

GSBA Globally significant biodiversity areas

ICCA Indigenous community conserved area

IEA International Energy Agency

IIFB International Indigenous forum on biodiversity

IMF International Monetary Fund

IPLC Indigenous people and local communities

IP Indigenous peoples

IPCC Intergovernmental Panel on Climate Change

IUCN NL I[UCN National Committee of the Netherlands Foundation



JET

LBDI
LCFC
LGL
LGU
LNG
MEP
mHREDD
MoU

MP

NAP
NDC
NTFP-EP
OECM
OMIML
OPSUR
PCG
PMEL
PT. ANA
PT. RAP
SB

SDI

SF
SLAPP
TBI

TCO

ToC

UN BT
UNFCCC
UPR
WECF
(W)EHRDs
WEWONA

Just energy transition

Liberian Bank for Development and Investment
Local community forest concession
Local-to-global-to-local

Local government unit

Liquefied natural gas

Member of the European Parliament

Mandatory human rights and environmental due diligence
Memorandum of Understanding

Member of Parliament

National adaptation plan

Noﬂono”y determined contributions

Non-timber forest producfs - excnonge programme
Other effective area-based conservation measures
Monkox Indigenous Women's Organisation of Lomerio
Southern Petroleum Observatory

Programme coordination group

P|onning, monitoring, evaluation and |eorning

Palm oil company PT. Agro Nusa Abadi

Palm oil company PT. Ranah Andalas Plantation
Supervisory board

Sustainable Deve|opmenf Institute

Social forestry

Tropenbos International

Community land of origin

Theory of Change

United Nations binding treaty

United Nations framework convention on climate change
Universal Periodic Review

Women Engage for a Common Future

(Women) environmental and human rignfs defenders
Western Region Women Network Association
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Annex Al.

Financial report with respect to annual budget 2023

By year

A. Staff costs
B. Local staff costs
C. Consultants and advisers

Subtotal |

A. Activity costs
Al Commitments to cooperating partners
A2 Other activiy costs
B. Costs of consortium partners and local NGOs
C. Activity-related travel costs
D. Project office costs
E. Equipment and investments

F. Monitoring, evaluation and auditing

Subtotal Il

Overheads/indirect costs

Total (EUR €)

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Budget
2023

. Direct staff costs
€ 2,163,770
€ 92,097
€ 43,958

€ 2,229,125

Il. Other direct programme costs

€ 6,168,354

€ 4,625,743

€ 1,542,611

€ 231,000

€179,059

€10,645

€ 21,349

€ 75,950

€ 6,686,357

[1l. Overheads/indirect costs

€ 1,094,357

€ 10,009,840

Actuals
2023

€ 2,090,010

€16,41

€ 136,820

€ 2,243,242

€ 6,117,291

€ 4,499,935

€ 1,625,057

€ 157,472

€ 142,825

€ 17,533

€ 22,676

€127,721

€ 6,585,519

€ 1,079,854

€ 9,908,615

Difference

-€ 73,760

-€ 5,686

€ 93,562

€ 14,116

-€ 51,063

-€ 133,508

€ 82,446

-€ 73,528

-€ 36,234

€ 6,888

€1,328

€ 51,771

-€ 100,837

-€ 14,503

-€ 101,224

Difference in %

-3%

€0

€2

1%

-3%

5%

€0

€0

-2%

-1%

-1%



Annex A2.

Financial report per pathway

By result

A. Staff costs
B. Local staff costs
C. Consultants and advisers

Subtotal |

A. Activity costs

B. Costs of consortium partners and local NGOs
C. Activity-related travel costs

D. Project office costs (if applicable)

E. Equipment and investments

F. Monitoring, evaluation and auditing

Subtotal Il

Overheads/indirect costs
Total (EUR €)

Total Expenses (€)

Total Budget (€)
Difference (€)

Difference (%)

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

IPLCs

€ 407,450

€0

€ 11,65

€ 418,615

€ 2,325,240

€0

€ 47,932

€ 6,827

€ 10,295

€ 11,134

€ 2,401,428

€ 263,822

€ 3,083,864

€ 3,083,864

€ 3,004,315

-€ 79,549

3%

Drivers

|. Direct staff costs
€ 716,216
€0
€ 6,908

€ 723,124

Il. Other direct programme costs

€ 2,302,400

€0

€ 44,952

€ 4915

€ 5,807

€ 6,788

€ 2,364,863

I1l. Overheads/indirect costs

€ 321,707

€ 3,409,694

€ 3,409,694

€ 3,431,587

€ 21,893

-1%

Civic space

C

€ 317,850
€0
€ 7,447

€ 325,297

€1,286,814
€0

€ 26,781

€ 5,493

€ 3,548

€ 6,501

€ 1,329,136

€ 142,538
€1,796,973
€ 1,796,972
€ 2,102,391

€ 305,419

-15%

Organisational coordination

D

€ 648,494
€ 16,411
€ 111,300

€ 776,205

€ 202,836
€ 157,472
€ 23,160
€299

€ 3,027
€103,298

€ 490,092

€ 351,786
€ 1,618,084
€ 1,618,083
€ 1,471,546

-€ 146,537

10%

Total Expenses (€)

€ 2,090,010
€ 16,411
€ 136,820

€ 2,243,242

€ 6,117,290
€ 157,472
€ 142,825

€17,534
€ 22,676
€127,721

€ 6,585,519

€ 1,079,853
€ 9,908,615
€ 9,908,615
€ 10,009,840
€ 101,226

-1%



Annex A3.

Financial report per country

By country

A. Staff costs

B. Local staff costs
C. Consultants and advisers

Subtotal |

A. Activity costs

B. Costs of consortium
partners and local NGOs

C. Activity-related travel costs
D. Project office costs (if applicable)
E. Equipment and investments

F. Monitoring, evaluation and auditing

Subtotal Il

Overheads/indirect costs
Total (€)

Total Expenses (€)

Total Budget (€)
Difference (€)

Difference (%)

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Bolivia

€ 27,263
€0
€0

€ 27,263

€ 377,700

€0

€ 4,513
€0
€ 900
€0

€ 383,113

€ 30,710
€ 441,085
€ 441,085
€ 449,032

-€ 7,946

-2%

Cameroon

€19,667
€0

€0

€ 19,667

€125,709

€0

€0
€0
€0
€0

€ 125,709

€12,410
€ 157,787
€ 157,787
€ 150,325
€ 7,462

5%

Colombia

€183,563
€0

€0

€ 183,563

€ 655,957

€0

€ 20,611

€0
€10,224
€10,433

€ 697,225

€ 116,671

€ 997,460

€ 997,460

€ 1,075,973
-€ 78,513

1%

DRC

€ 33,929
€0
€13,695

€ 47,624

€ 419,469

€0

€ 59284
€0
€0
€0

€ 424,753

€ 30,404
€ 502,782
€ 502,782

€ 462,171

€ 40,61

9%

Ghana

€ 32,878
€0
€ 2,695

€ 35,573

€ 547,020

€ 4,524
€0
€ 5,559
€0

€ 557,104

€ 54,455
€ 647,132
€ 647,132
€ 484,848
€162,284

€0

Indonesia

€ 42,900
€0
€480

€ 47,080

Liberia

|. Direct staff costs

€ 141,407
€0

€0

€ 141,407

Malaysia
8
€0
€0
€0
€0

[l. Other direct programme costs

€ 708,333

€0

€ 4,982

€0

€0

€0

€ 713,315

I1l. Overheads/indirect costs

€ 63,424

€ 823,819

€ 823,819

€ 724,345

€ 99,474

€0

€ 77,545

€0

€ 926,71

€15,233

€0

€ 7,040

€126,529

€ 28,363

€ 296,299

€ 296,299

€ 301,845

-€ 5,546

€0

€ 97,469

€0

€0

€0

€0

€0

€ 97,469

€ 3,415

€ 100,884

€100,884

€ 95,838

€ 5046

€0

Nigeria

9

€0
€0
€0

€0

€0
€0

€0
€0
€0
€0

€0

€0
€0
€0
€0

€0

Philippines

10

€ 38,403
€0
€ 3,630

€ 42,033

€ 547,354
€0

€ 335
€0
€0
€0

€ 547,689

€ 47,628
€ 637,350
€ 637,350
€ 650,552

-€13,202

€0

Uganda

€ 25,476
€0
€1,320

€ 26,796

€ 212,819
€0

€ 2,452
€0
€0
€0

€ 215,271

€ 20,684
€ 262,751
€ 262,751
€ 308,216
-€ 45,465

€0

Vietnam

12

€ 9,349

€0

€0

€ 9,342

€ 234,209

€0

€733

€0

€ 236,156

€ 34,319

€ 279,817

€ 279,817

€ 277,309

€ 2,508

€0

Regional, international &
thematic programs

13

€ 896,987
€0
€0

€ 896,987

€1,917,870
€0

€ 49,040
€ 2,001
€92934
€ 6,950

€ 1,978,094

€ 287,236
€ 3,162,318
€ 3,162,318
€ 3,557,838
-€ 395,520

€0

Organisational
coordination

14

€ 638,195

€16,411

€ 11,300

€ 765,906

€195,836

€ 157,472

€ 23,159

€ 299

€ 3,027

€103,298

€ 483,092

€ 350,134

€ 1,599,132

€1,599,132

€ 1,471,549

€127,583

€0

Total (€)

€ 2,090,010
€16,411
€ 136,820

€ 2,243,242

€ 6,117,291

€ 157,472

€ 142,825

€17,533
€ 22,676
€127,721

€ 6,585,519

€ 1,079,854
€ 9,908,614

€ 9,908,614

€10,009,839

-€ 101,226

-1%



Annex A4.

Financial report country per pofhway

Expenses
Budget
Difference

Difference

Expenses
Budget

Difference

Difference

Expenses
Budget

Difference

Difference

Expenses
Budget

Difference

Difference

Total

Total

Total

Total

Total

Total

Total

Total

Bolivia

€ 278,468

€ 254,458

-€ 24,010

-9%

€ 99,324

€ 95,330.06

-€ 3,993

-4%

€ 63,293

€ 99,243

€ 35,950

36%

€0

€0

€0

Cameroon

€ 59,779

€ 52,825

-€ 6,954

-13%

€ 53,553

€ 50,439.11

€314

-6%

€ 44,455

€ 47,060

€ 2,605

6%

€0

€0

€0

Colombia

€ 340,070

€ 377,065

€ 36,995

10%

€ 327,081

€ 367,551.93

€ 40,471

1%

€ 330,314

€ 323,752

-€ 6,562

-2%

€0

€0

€0

DRC

€ 249,128

€ 208,706

-€ 33,422

-16%

€ 151,233

€123,316.54

-€ 27,916

-23%

€ 109,421

€130,149

€ 20,728

16%

€0

€0

€0

Ghana

€ 232,524

€ 148,541

-€ 83,983

-57%

€ 263,825

€ 2928,969.19

-€ 34,855

-15%

€150,783

€107,336

€ 43,447

-40%

€0

€0

€0

Indonesia

€ 355,492

€ 352,494

-€ 2,998

-1%

€ 233,027

€ 247,078.52

€ 14,051

6%

€ 233,300

€124,772

-€108,527

-87%

€ 2,000

€0

-€ 2,000

Liberia Malaysia
2023
IPLCs
€ 145,023 € 41,05
€ 106,023 € 40,047
-€ 39,000 -€1,058
-37% -3%
Drivers
€ 126,003 € 29,362
€ 88,123.72 € 97,347 53
-€ 37,879 -€ 2,015
-43% -7%
Civic Space
€ 13,323 € 30,416
€ 107,699 € 28,443
€ 94,376 -€ 1,973
88% 7%

Organisational Coordination

€ 11,951 €0
€0 €0
-€ 11,951 €0

Nigeria

€0
€0

€0

€0
€ 0.00

€0

€0
€0

€0

€0
€0

€0

Philippines

€ 326,387
€ 395,884
-€ 503

0%

€175,238
€ 204,067.30
€ 28,829

14%

€133,224
€ 120,601
-€12,623

-10%

€ 2,500
€0

-€ 2,500

Uganda

€120,341
€ 114,788
-€ 5,553

-5%

€ 88,580
€ 112,823.16
€ 24,243

21%

€ 53,830
€ 80,606
€ 926,775

33%

€0
€0

€0

Vietnam

€162,540

€ 147,728

-€14,812

-10%

€ 66,905

€ 48,882.75

-€18,023

-37%

€ 47,871

€ 80,700

€ 32,828

41%

€ 2,500

€0

-€ 2,500

Regional, international &
thematic programs

€ 827,515
€ 873,221
€ 45,706

5%

€ 1,841,568
€1,835,121.24
€ 6,447

0%

€ 493,299
€ 849,495
€ 356,266

42%

€0
€0

€0

Organisational
coordination

€0
€0

€0

€0
€ 0.00

€0

€0
€0

€0

€1,599,133
€ 1,479,154
-€ 119,978

-8%

Total (€)

€ 3,131,372
€ 3,001,778
-€ 129,594

-4%

€ 3,455,699
€ 3,429,051
-€ 26,648

-1%

€ 1,703,460
€ 2,099,856
€ 396,396

19%

€ 1,618,084
€ 1,479,154
-€138,929

-9%



Annex B.
Overview of countries, partners and landscapes (updated 2023)

# partners

10

GLA Ist ring partners

Instituto Boliviano de Investigacion

Forestal (IBIF)

Centro de Documentacion e

Informacién Bolivia (CEDIB)

Asociacion para la Conservacién,
Investigacion de la Biodiversidad y el

Desarrollo Sustentable (SAVIA)

Productividad Biosfera Medio
Ambiente (PROBIOMA)

Centro de Capacitacion e Investigacion de

la Mujer Campesina de Tarija (CCIMCAT)

Le Centre pour le Développement et

I'Environnement (CED / FoE Cameroon)

Comeroon Gender ond

Environment Watch (CAMGEW)

Fundacién para la conservacién y

desarrollo sostenible (FCDS)

Gaia Amazonas Foundation

Tropenbos Colombia

Censat Agua Viva / FoE Colombia

Type of partner

GLA country programme

Bolivia

Local imp|emenfing
partner (TBI)

Local implementing

partner (IUCN NL)

Local implementing

partner (IUCN NL)

Local implementing

partner (IUCN NL)

Local technical

partner - gender (GFC)

Cameroon

Local
imp|emenfing partner (SDI)

Local technical partner

- gender (WECF)

Colombia

Local imp|emenfing

partner (IUCN NL)

Alliance partner, Local
imp|emenﬁng partner (Gaia)

Local
implementing partner (TBI)

Local
implementing partner (MD)

Democratic Republic of Congo

Alerte Congolaise pour 'Environnement

et les Droits de I'Homme (ACEDH)

Centre de Recherche sur 'Environnement
la Démocratie et les Droits de

'Homme (CREDDHO)

Fedération des comités des pécheurs

individuels sur le Lac Edouard (FECOPEILE)

Strong Roofts

Local imp|emenﬂng

partner (IUCN NL)

Local imp|emenﬂng

partner (IUCN NL)

Local imp|emenﬂng

partner (IUCN NL)

Local imp|emen’ring

partner (IUCN NL)

Landscapes(*)/Areas/Regions

1) Eco-region of Chiquifcmio
92) Chaco Pantanal

3) Northern Amazon
(Eastern Bolivia).

These landscapes include

6 municipo|ifies, 4 national
protected areas and 4
regiono| (departmental or
municipc||) profecfed areas.

1) Southern part of the Congo
Basin rainforest in Cameroon.

2) Kilum ljim forest in
North West region

1) Northwest Colombian
Amazon, also known as the
deforestation arc which covers
the depor’rmenfs of Caquetd,
Guaviare and south of Meta;

2) Northeast Colombian Amazon,
which covers the departments of
Amazonas, Vaupés and Guainia.

3) Andes Region.

1) Eastern Landscape:
\/irungq/Kohuzi Biega

2) The central |ono|scope,e><‘rending
over three provinces: Mongo|o,
Bas-Uele and Tshopo

3) Salonga and Upemba
landscape (West DRC).



# partners

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

GLA 1st ring partners

Type of partner

GLA country programme

Centre d'Education pour la
Protection de |'Environnement et

Développement durable (CEPED)

Foyer de Développement pour
I'Autopromotion des Pygmées et

Indigenes Défavorisés (FDAPID)

Innovation pour le Développement et la
Protection de I'Environnement (IDPE)

Innovation et Formation pour le
Développement et la Paix (IFDP)

Tropenbos DRC

Coalition of Women Leaders for
the Environment and Sustainable

Development (CFLEDD)
Conseil pour la Terre des Ancétres (CTA)

Programme Intégré pour le Développement

du Peuple Pygmée (PIDP)

Common Front for the Protection of the

Environment and Protected Areas (FCPEEP)

Tropenbos Ghana

A Rocha Ghana (ARG)

Friends of the Earth Ghana

Deve|opmenf [nstitute (DI)

NTFP-EP Indonesia

Sawit Watch

Tropenbos Indonesia

Wahana Lingkungan Hidup
Indonesia (WALHI)

Komunitas Konservasi Indonesia -

Warung Konservasi (KKI-WARSI)

Solidaritas Perempuan | Berdaulat
Perempuan Indonesia

Local implementing

partner (IUCN NL)

Local imp|emen’ring

partner (IUCN NL)

Local imp|emen’ring

partner (IUCN NL)

Local implementing

partner (IUCN NL)

Local
imp|emenfing partner (TB|)

Local technical partner

- gender (WECF)

Local technical partner

- gender (WECF)

Local technical partner

- gender (WECF)

Local technical partner

- gender (WECF)

Ghana

Local
implementing partner (TBI)

Local imp|emenﬂng

partner (IUCN NL)

Local
imp|emenfing partner (SDI)

Local technical partner

- gender (WECF)

Indonesia

Local implementing

partner (NTFP-EP)

Local implementing

partner (IUCN-NL)

Local
implementing partner (TBI)

Local
implementing partner (MD)

Local imp|emen’ring

partner (IUCN-NL)

Local technical partner

- gender (WECF)

Landscapes(*)/Areas/Regions

Eastern region:

1) Atewa Forest
Western-North region:
2) Juaboso-Bia

3) Sefwi-Wiawso

1) Mudiak Baduo (West Sumatra)

2) Ketapang-Kayong Utara
(West Kalimantan)

3) Kayan (North Kalimantan)

4) Lariang (Central Sulawesi)



# partners

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

GLA 1st ring partners

Sustainable Development Institute (SDI)
Community Rights Support Facility (CRSF)
The Day Light

Liberia Forest Media Watch (LFMW)

Civil Society Independent Forest Monitors

Rural |nfegr0fed Center for Community

Empowerment (RICCE)

NTFP-EP Mo|0ysio
Sarawak Dayak Iban Association (SADIA)

Save Rivers

PACOS Trust

NTFP EP Philippines (Non-Timber

Forest Products Exchange Program)

Institute for the Development of Educational

and Ecological Alternatives, Inc. (IDEAS)

Environmental Legal

Assistance Center (ELAC)

Mabuwaya Foundation
A|ycmso Tigi| Mina (ATM)

Kifong|ctd |nfegrofeo| NGOs, Inc. (KIN)

Lilak Purp|e Action for |no|igenous
Women'’s Righfs (LILAK)

Samdhana Institute

Legal Rights and Natural Resources
Center (LRCKSK/FOEPhilS)

Forest Foundation Philippines

Type of partner

GLA country programme

Liberia

Alliance partner, Local
implementing partner (SDI)

Local
implementing partner (SDI)

Local
implementing partner (SDI)

Local
implementing partner (SDI)

Local
implementing partner (SDI)

Local technical

partner, gender (WECF)

Malasya

Local implementing

partner (NTFP-EP)

Local implementing

partner (NTFP-EP)

Local implementing

partner (NTFP-EP)

Local technical partner

- gender (WECF)

Philippines

Local implementing

partner (NTFP-EP)

Local implementing

partner (NTFP-EP)

Local implementing

partner (NTFP-EP)

Local imp|emenfing

partner (NTFP-EP)

Local imp|emenﬂng

partner (IUCN-NL)

Local imp|emenﬂng

partner (IUCN-NL)

Local imp|emenﬂng

partner (IUCN-NL)

Local implementing

partner (IUCN-NL)

Local
imp|emenﬁng partner (MD)

Local
implementing partner (TBI)

Landscapes(*)/Areas/Regions

1) Southeast (Sinoe, Grand
Kru and Maryland Counties)

2) Northwest (Grand Cape Mount,
Bomi and Gbarpolu Counties).

Two |ono|sc0pes on the northern
section of Borneo Island:

1) Sabah (Telupid)
2) Sarawak (regions of

Belaga, Apoh-Tutoh,
Simunijan, Upper Baram)

1) Sierra Madre Mountain
Range in Luzon,

92) Southern Palawan
3) Northern Mindanao

4) South Central Mindanao



PAGE # 61

GLA 1st ring partners Type of partner Landscapes(*)/Areas/Regions

GLA country programme

# partners

Uganda

Local

55 Ecological Trends Alliance (ETA) implementing partner (TBI)

African Institute of Energy Local implementing

56 Governance (AFIEGO) partner (IUCN-NL)

1) Albertine Graben

Local implementing

57  Friends of Zoka (FoZ) cartner (IVCN-NL)

58 Action for Rural Women'’s Local technical partner
Empowerment (ARUWE) - gender (WECF)
Vietnam
Local

59  Tropenbos Vietnam (TBVN) implementing parner (TBI)

1) Central highlands. Four
provinces in the Dak Lak, Gia
Lai, Kon Tum, and Lam Dong.

Local imp|emen’ring

60 | PanNature partner (NTFP-EP)

NTFP-EP Vietnam (Non-Timber Forest Local imp|emen‘ring

6l Products Exchcmge Programme) partner (NTFP-EP)

* Definition of landscape (IUCN NL): ‘A Landscape is a socio-ecological system that consists of a mosaic of natural and human-
made land cover types which provide ecosystem services and development opportunities for a diversity of stakeholders.”

Landscape boundaries may be concrete, fuzzy, or nested, and may correspond to watershed boundaries, distinct land features, and/or jurisdictional
and administrative boundaries. Thus, a landscape may encompass areas ranging from hundreds to tens of thousands of square kilometres.



Annex C.

GLA indicator framework and progress towards indicators (2023)

GLA ToC
Result 1

Result 1
GLA

indicators

Data
overview

GLA ToC
Result 2

Result 2
GLA

indicators

Data
overview

1. Area of land (hectares) under improved sustainable forest management or other improved practices con’rribu‘ring to decreased deforestation.

Indigenous Peoples and Local Communities (IPLCs) sustainably govern increased areas of forest

==> Linked to IGG indicator: Area of forest(ed) land under sustainable forest management or other improved practises contributing to decreased deforestation, enhanced

carbon sinks and increased odopiive capacity of ecosystems and livelihoods

Baseline 2021

1. 29,005,000 hectares

Result 2022 Result 2023

Result

2021 until mid 2023

34,066,400 hectares

Narrative 2021 until mid 2023

1. As of mid-2023, the GLA programme has influenced an area of over 34
million hectares of forested landscapes. 21% of the area was targeted to improve
ongoing practices, 15 % to bring under IPLC control while the remaining 64%

as forest lands to be conserved. These broad categories encompass several
strategies towards the sustainable management of forest resources such

as areas under community ioresiry arrangements, forests under proiecied

areas, areas under the management of IPLC, areas under agroforestry or
restoration practices, areas under improved private sector commitments,

etc.. Another 1.94 million hectares of forested lands identified and targeted

at the baseline were not surve\/ed and, thus, remain with unknown status.

IPLCs implementing gender inclusive and sustainable forest governance and livelihood strategies

2a. Number of peopie (women, men, young men and young women) who are better prepored and/or supporied to use improved sustainable practices and to participate in (local) governance.

==> Linked to IGG indicator: Number of beneficiaries (m/f) supported by projects and programs on sustainable agriculture and/or i:oresiry practices in the landscape/jurisdiction

Target 2025

1. 41,622,000 hectares
(following target
revisions from the
programme in Moioysio)

2b. Number of peopie (women, men, young men and young women) who practise (improved) sustainable activities and/or oc’riveiy participate in (local) governance and thus experience increased odop’rive capacity (resilience) to climate chonge

Baseline 2021

2a. O people

Women: O

Men: O

Young women: O
Young men: O

2b. Total: 17,350
Women: 4,600

Men: 9,900

Young women: 1,050

Young men: 1,600

Result 2022 Result 2023

Result

2021 until mid 2023

192,710 people

47,650 women
122,850 men

6,840 young women
15,370 young men
26,245 people
6820 women

12,830 men

1,985 young women

1,985 young women

Narrative 2021 until mid 2023

2a. As of mid-2023, the GLA programme has reached more than 192 thousand
peopie in the various iondscopes and countries. This number includes a iorge
proportion of men, which already surpassed the target set at the beggining of

the programme. On the other hand, the programme still needs to work towards
reociiing the iorgeied number of women, young men and young women sionding
at roughly 52%, 43% and 21% of the intended targets respectively. The most derived
benefits from the programme are access to resources and improved capacities

fo participate in management and governance processes (ioioiiing 70 thousand
peopie each). |mproved income and improved food security are the other benefits
derived with 58 thousand and 59 thousand people reported respectively. Note: Since
the indicator measures the amount of peopie reached and deriving a benefit from
the programme, doubie—couniing is possibie in some cases since the same group
migh’r be impocied by different interventions and GLA strategies simuiioneousiy,

2b. As of mid-2023, there are 26,225 people recorded to have adopted improved
sustainable practices in ogricuiiure and i:oresiry (54%) or to be ocfiveiy involved

in local governance processes (41%) , with the remainder 5% repor’red with
unknown distribution among the two categories. This represents roughly 60% of the
previousiy determined target, or 66%, 45%, 88% and 43% for men, women, yong
men and young women respectively. Note that this includes results that were not
foreseen at the baseline, and thus the targets will also be adjusted occordingiv

Target 2025

2a. 230,780 people;
Note: The target has
been slightly adapted
to allign with a revision

made at MTR, ihougiw

overlooked at the time.

Women: 84,440

Men: 82,640

Young women: 32,000
Young men: 31,700
2b. 44,300 people
Women: 15,300

Men: 19,200

Young women: 4,600

Young men: 5200
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Government and agro-commodities, extractives, energy and infrastructure sectors no longer drive deforestation.
(Pathway B and contribute to Pathway C)

3. Number and nature (*) of po|icies, agreements, investments, standards and regu|o’rions imp|emenfeo|, comp|ieo| with and/or blocked by local, national, regiono| and g|obo| pub|ic and private actors that
address drivers of deforestation, disﬁnguishing between those that have a gender perspective and those that do not (quo|i‘r0ﬂve)A

==> Linked to DSO basket indicators:

SCSI1 number of laws and policies for sustainable and inclusive development that are better implemented as a result of CSO engagement
SCS2 number of laws and po|icies for sustainable and inclusive deve|opmenf odopfed/improved/bbcked as a result of CSO engagement

(*) Nature of po\\'cies- Main focus on commum’f\/-driven management of land and forests, management regu\oﬁons for the financial and economic sectors that drive deforestation, b\od\'versﬁy and nature conservation, coffee/oil po|m/ soy, mining, human righfs and the righfs of environmental and human

rights defenders

Baseline 2021 Result 2021 Result 2022

3. Number of
policies changed: 21

3. Number of
policies changed: 39

3. Number of policies: 60
policies etc. (11 of which
are gender—responsive
and O of which are
gender—fronsformo’rive)

Result 2023

3. Number of
policies changed: 62

Result
2021 until mid 2023

3. Number of
policies changed: 122

Narrative 2021 until mid 2023 Target 2025

3. As of end 2023, 122 policies that address drivers of deforestation have
chonged with contribution of GLA interventions. These po|icies represenfed

3. 96 policies

a chonge in relation to the ogro—indus’rry sector, mining, Foresfry, finance,
infrastructure or changes in gender and/or inclusiveness. Of the 122 changes,
69 were were made by public government actors, 28 by community leaders, 18
by private sector actors and 2 by an international human rights organization.

IPLCs install inclusive governance structures and (local and national) authorities support sustainable IPLC forest management (Pathway A)

4. Number and nature of chonges (**) in po|icies and practices comribu‘ring to inclusive and gender»responsive governance structures and sustainable IPLC forest management.

==> Linked to DSO basket indicators:
SCSI (refer to indicator 3)
SCS2 (refer to indicator 3)

(**) Nature of policies: Most of the policies identified are on the agenda or being implemented and are gender-sensitive; i.e, recognising but not addressing differences in participation, power, needs, etc. of men and women | Nature of changes: changes in level of adoption/implementation; content or level of

gender responsiveness

Baseline 2021 Result 2021 Result 2022

4. 55 changes in policies
and practices confribufing
to inclusive and gender—
responsive governance
structures and sustainable
IPLC forest management.

4. Number of changes in 4. 95 changes in

po|icies and practices: O po|icies and practices

po|icies and practices

Result 2023

4. 54 changes in policies
and practices confribufing
to inclusive and gender-
responsive governance
structures and sustainable
IPLC forest management.

Result
2021 until mid 2023

4.134 changes in policies
and practices con‘rribufing
to inclusive and gencler—
responsive governance
structures and sustainable
IPLC forest management.

Narrative 2021 until mid 2023 Target 2025

4. As of end 2023, 134 changes in policies and practices contributing to
governance structures and sustainable IPLC forest management have been
made with contributions from the GLA Alliance. 74 of the 134 changes in
po|icies have been imp|emenfeo| or cndopfed, while 38 chcmges in po|icies
resulted a improvement or a draft of a policy. 88 out of 134 policy changes
represent a chonge in gender equo|ify, justice and/or inclusiveness of
marginalised groups. 78 of the 134 policies depict a change in IPLC inclusive
governance structures, others are changes in multistakeholder settings or
genero| government structures. Continuous effort of the GLA can potentially
lead to several chonges in one po|icy across mu|fip|e years, thus po’renfio”y
confribufing to the cumulative count of one po|icy over the specified period.

4. 82 changes in
policies and practices

Public and private actors (in relation to agro-commodities, extractives, energy and infrastructure sectors) adopt policies/standards/agreements that promote forests and human and women'’s rights (Pathway B)

5. Number and nature (***)

private actors to address the drivers of deforestation in a gender-responsive way and to protect the rights of (W)EHRDS.

==> Linked to DSO basket indicators: SCS1 (refer to indicator 3) / SCS2 (refer to indicator 3)

of chonges in po|icies, agreements, investments, standards and regu|ofions odop‘red by local, national, regiono| and g|obo| pub|ic and

(***) Nature of policies: Most of the identified policies are on the agenda and are gender-sensitive or gender-blind. The main focus aligns with that of indicator 3 \ Nature of the changes: changes in the level of adoption/ implementation; content or level of gender responsiveness
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Baseline 2021

5. Number of

policies: O policies

6. Extent to which men and women IPLCs, men and women EHRDs, groups that work with a gender transformative/gender justice approach, and other CSOs experience increased civic space, human rights, and women'’s rights

Baseline 2021

6. Due to safety issues
re|ofing to the civic space
of the survey responden’rs
no data has been
collected for this indicator

Result 2021

5. 9 policies have been
cto|opfeo| by local,
national, region0|
and g|obo| actors.

Result 2021

Result 2022

5.12 policies have been
odopfed/improved/
drafted by |occ1|, nofiono|,
regiono| and g|obo|
actors to adress drivers
of deforestation and to
protect civic space and
protect the rights of (W)
EHRDs speciﬁco”y

Result 2023

5. 27 policies have been
Qdopfed/improved/
drafted by |oco|, nofiono|,
regiono| and g|obo|
actors to adress drivers
of deforestation and to
protect civic space and
protect the rights of (W)
EHRDs specifico”y.

Result
2021 until mid 2023

5. 48 policies have been
adopted/improved/
drafted by |oco|/ nofion0|,
regionc1| and g|obo|
actors to adress drivers
of deforestation and to
protect civic space and
protect the rights of (W)
EHRDs specificq”y

Narrative 2021 until mid 2023

5. As of end 2023, 48 policies that adress drivers of deforestation, protect civic

space and protect the rights of (W)EHRDs have been changed with contributions
of the GLA Alliance. 23 out of the 48 po|icies reflect a chonge in po|icies by pub|ic

government actors, while 16 out of 48 policies reflect a change in policy by local
(indigenous) authorities and 5 out of 48 po|icies reflect a chonge in a private
(business) actor. 34 out of 48 policies represented a change in gender equality,

justice and/or inclusiveness of marginalised groups. Continuous effort of the GLA

can potentially lead to several changes in one policy across multiple years, thus

po’ren‘ric”y confribu’ring to the cumulative count of one po|icy over the specified perioo|.

National governments and other actors protect EHRD and women rights defenders (Pathway C)

Result 2022

6. A baseline report has
been collected (early

2023) of which a seperate

report will be shared

Result 2023

Result
2021 until mid 2023

Narrative 2021 until mid 2023

NA

Media, community members and (other) CSOs highlight environmental IPLC and women'’s rights issues and deforestation drivers

7. Degree to which environmental IPLC and deforestation drivers issues, including gender just reports, affecting IPLCs are taken up by and are on the agenda of social movements, constituents, media.

==> Linked to DSO basket indicators: SCS3 # of times that CSOs succeed in creating space for CSO demands and positions through agenda setting, influencing the debate and/or creating space to engage.

Baseline 2021

7. Social movements: 17%
of the issues (n=168) are
taken up rarely; 33% of
the issues are taken up
sometimes; 33% of the
issues are taken up often
and 16% of the issues are
taken up always. 1% of the
issues are never taken up.

7. Media: 6% of identified
agendas (n=178) had

no coverage; 23% had
some coverage; 20% had
moderate coverage; 38%
had good coverage; and
for 12% it was a high-
profile issue. On average
the coverage is 'good
but mosﬂy in outlets

with small audiences’.

Result 2021

7a. 45 relevant issues

/ topics taken up by
social movements,
constituent cmcl, medio,
covering 10 countries.

Result 2022

7. 65 relevant issues /
topics taken up by social
movements, constituent
cmo|, medio, covering

11 countries including

The Netherlands.

Result 2023

7.103 relevant issues /
topics taken up by social
movements, constituent
cmcl, medio, covering

11 countries including

The Netherlands.

Result
2021 until mid 2023

7. 213 relevant issues /
topics taken up by social
movements, constituent
ono|/ medio, covering

11 countries including

The Netherlands.

Narrative 2021 until mid 2023

7. By end 2023, 213 issues on environmental IP&LCs and deforestation drivers
issues, including gender just reports, received attention a result of efforts

of the GLA programme. Of those 213 issues, 17% explicitly sought to more
equo”y distribute power and/or access to resources between women and

men or between women, 25% report pc|i0| exp|icif attention to differences
between women and men, but not to the extent as previous|y described, in
24% of the issues gender was mentioned in the ogendo, o|’r|nough it was not
covered in the issue and in 34% of the issues gender was not covered at all.

In 20% issues or reports were local, in 43% were national level and in 37%
were covered the international level (multiple levels are possible per issue).
The persistent commitment of the GLA alliance to uphold specific issues/
topics on the ogendos of social movements, constituents, and the media
has at times led to the inclusion of similar issues across mu|ﬂp|e years, thus
pofenfio”y confribuﬂng to the cumulative count over the spech(ied period.

Target 2025

5. 48 policies

Target 2025

6. No targets have been
set for this indicator

Target 2025

7. The GLA aims to
improve how often these
issues are taken up by
social movements and
media, but no specific
target is defined.
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IPLCs, including women and youth, participate in decision-making processes, are an active part of monitoring and enforcement bodies, and their interests are recognised by governments at the national and international level

8. Number of spaces in which IPLCs, inciuding women and you’rii, have increased participation in decision-mgi(ing processes, are more active in monitoring and
enforcement bodies and their interests are increosingiy recognized by governments at national and international level.

==> Linked to DSO basket indicators: SCS3 # of times that CSOs succeed in creating space for CSO demands and positions iiirougii ogenoio setfting, inﬂuencing the debate and/or creating space tfo engage

Baseline 2021

8. Of the 131 processes
IPLC men always
participate in 41%;
often participate in
24%, and sometimes
participate in 20%.

IPLC women always
participate in 21%
of the processes;
often participate in
20% and sometimes
participate in 30%.

IPLC young men
criwoys participate in
11% of the processes,
often participate in 8%;
sometimes participate
in 27%; and rarely
participate in 31%.

IPLC young women
oiwo\/s participate in
6% of the processes;
often participate in 4%,
sometimes participate
in 18%; and rarely
participate in 32%.

Result 2021

8. 31 spaces in which
IPLCs, including

women and youth, have
increased participation

in decision-making
processes, are more
active in monitoring and
enforcement as well as
increasingly recognized by
governments in 9 countries

Result 2022

8. 56 spaces in which
IPLCs, including women
and youth, have increased
participation in decision-
making processes, are
more active in monitoring
and enforcement as well
as increosingiy recognized
by governments in 11
countries including

The Netherlands.

Result 2023

8. 89 spaces in which
IPLCs, including women
and youiii, have increased
participation in decision-
making processes, are
more active in monitoring
and enforcement as well
as increosingiy recognized
by governments in 11
countries including

The Netherlands.

Result
2021 until mid 2023

8. 176 spaces in which
IPLCs, including women
and youth, have increased
participation in decision-
making processes, are
more active in monitoring
and enforcement as well
as increosingiy recognized
by governments in 11
countries including

The Netherlands.

Narrative 2021 until mid 2023

8. By mid 2023, the GLA alliance has contributed to a total of 176 spaces in which
IPLCs have increased participation. The groups that reported increased in these
spaces were CSOs (25), community-based organizations (9), social movements
(19), women groups (38), indigenous communities (56) and local communities

(22). The persistent commitment of the GLA alliance to maintian participation of
IP&LCs in decision making spaces, has at times led to the inclusion of spaces across
muiripie years, thus coniribuiing to the cumulative count over the speciiied period.

Alliance members and partners strengthen their capacity for international and regional collaborations and exchange, legitimacy, effective L&A, etc.

Target 2025

8. The aim of the
programme is fo increase
the level of influence

or parficipation in
decision making by
IPLCs in more processes,
especioiiy at national
and international level.
Besides, the programme
aims to increase the

level of participation for
women and young women/
men in all processes.

No speciiic target is
defined in this case.

9. Degree to which alliance members, CSO partners, CBOs, coalitions, social movements and womens groups have increased capacity and skills to advocate eiiecriveiy and/or with improved obiiiiy to activate and srrengriien the capacity of other civil actors.

==> Linked to DSO basket indicator: SCS5 number of CSOs with increased lobby and advocacy capacities

Baseline 2021

9. For the 43 partners 218
capacities were identified
(21 types of capacities,
with an average of 5

per CSO). Of these,

31% of capacities

were assessed as low,
54% were moderate

and 15% were high.

Result 2021

9. Total 57 CSOs /
CBOs strengthened

Result 2022

9. Total 80 new CSOs /
CBOs were strengthened
in 2022 and besides 27
CSOs / CBOs previously
strenghtened in 2021 were
additionally sirengiﬁened
20929, as a result of

the GLA alliance.

Result 2023

9. Total 99 new CSOs /
CBOs were strengthened
in 2023 and besides 53
CSOs / CBOs previously
strenghtened in 2021 or
2022 were additionally
strenghtend in 2023.

Result
2021 until mid 2023

9. Total 236 CSOs /
CBO:s strengthened of
which 80 direct partners
of the GLA Alliance (lst
ring) and 156 CSO /
CBO partners that are
in the close network of
direct partners of the

GLA Alliance (2nd ring).

Narrative 2021 until mid 2023

9. After 2023, as a result of efforts of the GLA programme at least 80 first ring
partner have reported to increase their capacity in different topics and 156 second
ring CBOs / CSO have been strengthened in capacity and skills to advocate
eiiec‘riveiy. These are all different and unique organizations or community groups.

Target 2025

9. The GLA target is to
increase on average at
least 2 capacity types
for each GLA partner.
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Alliance members and partners are gender transformative and support women's rights groups to advance environmental literacy

11. Degree to which actions by Alliance members and CSO partners are gender transformative

==> Linked to DSO basket indicators: SCS8 number of CSOs using a Gender and Social Inclusion lens during all phases of the programming cycle, with specific attention to youth.

Baseline 2021 Result 2021 Result 2022

11. 58% (Alliance
members,

excluding WECF)

11. 30 partners of the
GLA Alliance (~ 46%)

11.15 partners of
the GLA Alliance

(» 23%)
64% (CSO partners)

Result
SIS 2021 until mid 2023
1. 53 (» 88%) alliance
partners have taken
specio| attention fo
gender in their strategies
and actions in 12
countries;A total of 123
campaigns and other
odvococy strategies
using a Gender and
Social Inclusion lens;45
alliance partners
reported on having
developed/strengthened
their Orgonizoﬂono|

Gender Action Plan.

11. 33 partners of the
GLA Alliance (» 55%)

Narrative 2021 until mid 2023

11. 53 (» 88%) alliance partners have taken special attention to gender in their
strategies and actions in 12 countries. These reported on a total of 123 campaigns
and other advocacy strategies using a Gender and Social Inclusion lens. Main
strategies include capacity bui|ding of imp|emenfing partners and CSOs on gender
mainstreaming, lobby and advocacy of different state actors at the national and
international level for instance on implementing binding human and womens rights
in climate and biodiversity policy, calling for attention on feminist perspectives

in the Just energy fransition and in the ASEAN guio|e|ines on recognition of
customary Tenure, and for women'’s participation and |eoo|ership in deve|opmenf
and land-use p|ons such as the Ancestral Domain Sustainable deve|opmenf p|ons,
o|ong in other decision moking spaces. Addifiono”y, 45 alliance partners reporfed
on having developed/strengthened their Organizational Gender Action Plan.

Alliance members and local partners (at different levels) adhere to the principles of collaboration

12. Degree to which Alliance members adhere to the princip|es included in the GLA vision of collaboration

Baseline 2021 Result 2021 Result 2022

12. 49 partners of the
GLA have actively
worked to adhere to the

12a. 13 partners have
ocfive|y worked to
adhere to the principles
included in the GLA

vision of collaboration

12. No data collected yet

princip|es of collaboration.

Result 2023

12. 55 partners of the GLA have actively worked to
adhere to the princip|es of collaboration.

Narrative 2021 until mid 2023

12. 55 partners of the GLA have actively worked to adhere to the
princip|es of collaboration. This includes collaboration between partners
at country level, designing joint activities and stategies and international
collaboration. In 2021 there was quite some under reporting. In 2022
and 2023, more partners actively reported on this indicator.

Target 2025

1. 75% (Alliance Members
excluding WECF)

75% (CSO partners)

Target 2025

12. Not applicable
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Annex D.
Brief summary country reports 2023

Bolivia

Where do we work, the problem we work on and our approach

The region or landscape of focus for the programme comprises the regions of Guarayos, Chiquitania,
Pantanal, a portion of the Chaco and southern Amazon and their ecosystem transitions, within the deporfmenf
of Santa Cruz, Bolivia. It also covers four of the largest protected areas in Bolivia: Kaa lya (Chaco), San
Matias and Otuquis (Pantanal, Chiquitania-Chaco), Noel Kempff Mercado (Southern Amazon transition

to Chiqui’ronio), Madidi (Nor’rhern Amozon, La Paz depor’rmenf) and their areas of influence.

In 2023, indigenous people and local communities (IP&LCs) implemented strategies for territorial management
and sustainable livelihood deve|opmenf. Our support aimed to enhance the local capacities and strategies so

these communities could further forfify their obi|ify to protect and manage resources - such as water, forests and
minerals - within their territories. They also goined know|edge about defending human righfs from the harmful
effects of ogrochemico| spraying. |ndigenous organisations are now working on an ogendo to protect water sources.
In San Jose de Chiquifos, a watershed protection committee was formed and was composed of representatives
from the civic committee, the Association of Professionals, indigenous representatives from the TCO Turubo Este,
and the Peasant Federation. Their objective is to advocate for sustainable water management in the province.

CSOs and IP&LCs have also increased their capacity to challenge non-compliance with environmental norms

and standards by the private sector. In the communities of Bajo Paragud and Chiquifonio, direct and |ego|

action has been taken to defend against encroachment, mining incursions, the exp|oifo’rion of resources and the
expropriation of water resources. Environmental youfh groups have raised awareness of environmental issues
affecting protected areas and their buffer zones. CONTIOCAP has publicly denounced corporate violations of
human and indigenous rights before international bodies and events, such as the Inter-American Commission on
Human Rights (IACHR), the Minamata Convention, the United Nations Permanent Forum on Indigenous Nations,
the UN's report on human righ’rs fora heloy environment, and the UN High Commissioner in Bolivia.

Changes in context and risks in 2023

In 2023, Bolivia faced an unprecedenfed environmental crisis due to droughf and fires, moin|y in the lowlands and

in the areas where GLA works. This crisis led to numerous conflicts and structural barriers in |ego| and economic
terms, limiting the sustainable management of the indigenous territories involved. These environmental challenges
are compounded by the degrodo’rion of ecosystems and the dec|ining livelihoods of rural communities, which
dispropor’rionofe|y affects the most vulnerable peop|e. Addifiono”y, the current economic context has driven increased
extractive activities, such as the import and export of mercury, which doubled in 2023 compared to 2029.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

Women defenders, leaders and Youth of Guarayos' community forest Young people from Guarayos are a
young peop|e, sfrengfhened organisations are sfrengfhened to reference point for Bolivian indigenous
in their capacities, assume contribute effecfive|y to community youfh on climate action, ob’roining seed
|eodership in the defence of forest management in their territories. funding for the operation of the forest
their territories and organise monitoring centre, under the umbrella of

themselves for seH:»pro’rec’rionA Guarayos’ |ndigenous Forest Association.



The Bolivian government
gives effect to the recognition
of (women) human rights

defenders (W/HRD).

Regional multilateral
organisations and the Dutch
government take measures
to stop deforestation and

its finoncing and promote
alternative practices.

The Permanent Assembly of
Human Righfs in Bolivia holds
heorings on violations of the

rights of IP&LCs and CSOs.

Communities of San José and San
Rafael are sensitised to the impacts of
agro-extractivism (GMOs, agrofuels,
incentives and financial incentives, etc.)
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On 14 June 2023, the Bolivian government
enacted Supreme Decree 4959, which
established mechanisms to monitor

and control the import, export and
commercialisation of mercury.

Pathway B: Drivers of deforestation

Actions that seek to promote
pronouncements by UN Rapporteurs
(on toxic waste and the environment
by IP&LCs, Minamata Secretariat,
IACHR and others) are focused on
demonding urgent action from the
Bolivian government regording the use
of mercury for alluvial go|o| mining.

Pathway C: Civic space

The Environmental and |ndigenous
Peop|es' Commissions of the
senate and other defenders have
received specio|iseo| support and
advice from GLA in relation

to the violation of HRDs.

In 2023, a total of 72 different media outlets
and information spaces of institutions (41
national and 31 international) disseminated
information on different aspects of gold
mining in Bolivia, its environmental

impacts and human rignfs violations

derived from the use of mercury. CEDIB

is mentioned in these media reports.

In 2023 Protection International has
built capacities on self protection of
CONTIOCAP and other partners. This
has resulted in CONTIOCAP safely

denouncing human righ‘rs violations.

Reflections on progress made in 2023 towards outputs/outcomes

In 2023, the Bolivia programme conducted a review of its Theory of Chonge and its under|ying assumptions, confirming that

it remains valid for the coming years. The GLA implementation strategies are grounded in respect for organic bodies and an
understanding of the communities” unique circumstances. This approach, particularly in work involving women, aims to promote
the engagement of local and territorial authorities to create a safe operating environment.

Gender transformational approach/strategy

The |eoo|ership roles of women and young peop|e have increased within indigenous territories. Women's ogendos
focus on addressing issues such as water, food security and livelihoods. These agendas also highlight the need
for capacity strengthening to create informed policies on these topics. There is a shared concern across the entire
popu|0fion regording the water scarcity, por’ricu|or|y in the Chiquifonio municipoh’ries, where the GLA operates.
Addifiono”y, various forms of structural and escct|<:|ﬁng violence have been identified fnrougn the experiences
and testimonies of women leaders. This underscores the existence of systemic gender—bosed violence, often
driven by extractivist practices targeting individuals who cho”enge the state’s deve|opmen’ro|is’r po|icies.
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Cameroon

Where do we work, the problem we work on and our approach

The main GLA implementing partner in Cameroon is CED. CED focuses mainly on southern Cameroon - the
majority of which is covered by forest and is ’rorgefed by investors for |orge infrastructure projects and agro-
industries such as rubber, cocoa and palm oil plantations. CED has built capacity and advocated with key allies,
inc|uding NGO networks active on oil p0|m, forests and land righfs, and indigenous peop|e and local communities
(IP&LCs), gender—focused and women'’s groups. RACOPY, an organisation that coordinates work with IP&LCs
and civil society working on indigenous peop|es issues, is a key partner in the Cameroon programme. Community
based organisations, community leaders and activists continued to be involved in the imp|emenfoﬂon.

Main achievements of 2023 included:

Advocqcy for Central African Forest Initiative (CAFI) engagement in Cameroon: CED p|0yed a critical role in
cxdvoccxﬁng for CAFI's investment in Cameroon's forest sector by odvocofing with the board members.

Training local monitors: CED trained and o|ep|oyeo| 32 local monitors to focus on Foresfry, land grobbing and mining,
aiming to idenfify violations of indigenous and local community righ‘rs, as well as threats to environmental integrity.

Support for community righfs: CED supporfed communities and their leaders in defending their righfs against state or
private investors. In 2023, CED opened four cases related to forced evictions in mining sites, killings at Kambele mining
sites, and land clearing for agro-industrial activities in Yawanda, Ndogtima Nyong and Avebe. Out of these, CED
succeeded in suspending forest clearing in Ndogtima Nyong and Avebe.

Civic space: The Central Africa Office of the UN Human Rights High Commission has reintroduced business and human
rights in the agenda for Cameroon and neighbouring countries, as a result of advocacy from CED.

Changes in context and risks in 2023

Civic space and sofefy concerns: Civic space in Cameroon is under threat, exemphfied by the brutal murders of two
journalists and the exile of a chief editor of a privo’re|y owned newspaper. These events indicate a concerted effort by the
state and private companies to suppress pub|ic criticism of the government. This shift necessitates a cautious opprooch
to communication, with CED odopfing to the opprooch of new heads of cooperation agencies who aim to sfrengfhen
ties with the Cameroonian government.

Increased corruption and illegal exploitation: The lead up to the next presidential election, scheduled for 2025
(pofenﬂo”y earlier in 2024), has seen a surge in i||ego| exp|oifo’rion of natural resources, inc|uo|ing ogricu|furo|
land, forests and mines. Corruption within state affairs has also intensified, confribufing tfo a more cho”enging
operating environment.

Positive developments in human righfs advocacy: Despite these risks, there are positive signs of increased engagement
on human rights issues. The United Nations High Commission for Human Rights (Central Africa Office) and the
Human Righfs Commission (Cameroon) have shown growing interest in business and human righ’rs topics. A joint
workshop and the establishment of a Working group have laid the groundwork for further discussions and collaborative
actions in this area.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

The village is recognised as a Local CSOs, communities and The tool for monitoring compliance
|ego| entity by the Cameroonian traditional authorities have with |ego| and contractual

state, where it collectively owns increased awareness and support obligations of land-based investors
and manages its traditional the initiative to recognise the is tested and Wide|y endorsed.

lands under a regime and the Vi||oge as a |egc1| entity and

collective land cannot be sold. collective customary rights. The Ministry of Land has taken several

steps to improve the recognition /
protection of customary land righfs.
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Pathway B: Drivers of deforestation

The government stops granting In at least one case, communities Forest c|eoring for RubberCam in
land-based concessions on High achieve positive impacts from Avebe and Eyos vi||oges and a banana
Conservation Value and High their resistance to new commercial plantation in Ndogtima Nyong was halted
Carbon Stock forest areas and land allocations to investors. after |ego| and odvococy interventions.

land where communities claim
customary righfs, without their
free prior informed consent.

Pathway C: Civic space

The Government of Cameroon The issue of the protection of HRDs The Central Africa Office of the UN
recognises the need to protect is on the agenda of the government Human Rights High Commission has
environmental human righfs and national elected officials. reintroduced business and human
defenders (EHRDs) and rRights in the agenda for Cameroon
develops a legal framework. and neighbouring countries.

Reflections on progress made in 2023 towards outputs/outcomes

The programme has made good progress towards achieving its objectives for 2023, and is well on the
way to achieving its objectives for the end of 2025, despite some difficulties linked to the national context
in Cameroon (the announced end of a long political regime lasting more than 40 years).

Gender transformational approach/strategy

In 2023, significonf strides were made in supporting indigenous and women's groups,
ochieving notable outcomes in gender and youth empowerment.

The programme backed a youfh association of indigenous peop|e, uniting about 20 young leaders dedicated to supporting
their communities’ Fighf for righfs and resources. The Alliance also extended support to groups of women involved with
ogro—indusfries and those impocfed by mining operations.

On the gender and youth front, the programme drafted a new CED gender policy to ensure the work
accounts for gender relations and the varying impacts of |ogging, conservation, mining, agrofindus’rries and
large infrastructure projects. Additionally, CED established a gender advisory group, the first of its kind
among NGOs in Cameroon, to guide the programme’s efforts toward gender equality and inclusivity.
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Colombia

Where do we work, the problem we work on and our approach

The programme focuses on two main regions, the Colombian Amazon and the Andean region, collaborating
with indigenous peop|es, campesinos and local governments. In a coordinated manner, odvococy actions
are carried out in Bogotd with civil society and state entities. Partners include Tropenbos Colombia, Gaia
Amazonas, FCDS and CENSAT Agua Viva. In 2023, the programme achieved relevant goals including:

U recognition by the Minister of Environment and Sustainable Development of local communities’ roles and management
practices as effective strategies against deforestation in Colombia

|

involvement of indigenous collectives of Inga and Kaments& women in Putumayo in the construction of an action p|on
for the development of educational, communicative, cultural and spiritual strategies for the defence of their territory
iocing extractives projects, infrastructure, mono-crop expansion and green economy threats

sl

agreements reached at the regiono| Amazonian table, positioning indigenous know|edge systems at the centre of the
new governmen’ro| ogendo for the Amazon.

Changes in context and risks in 2023

In 2023, the municipo|ifies where GLA partners operoied, presenfed notable chonges, inc|uding increased pub|ic health
concerns due to eco|ogico| and climatic factors impacting respiratory diseases and vector-borne illnesses like dengue

and malaria. Additionally, escalating armed conflict posed risks to human rights, particularly for environmental leaders
focing threats and attacks, amid ongoing po|iﬂco| cho”enges and slow progress on agrarian reforms and deforestation.

In 2023, the opening of commercial trade between China and Colombia’s cattle markets raised concerns
about increased cattle roncning and deforestation in the Amazon. While current livestock monitoring
systems lack ’rrc:ceobihfy to deforestation hoispo’rs, collaborative efforts with key stakeholders like ICA,
Fedegdan and ANDI are underway to address these emerging challenges and enhance traceability.

Main achieved outcomes 2023

Output/outcomes

Long-term outcomes (2025) planned for 2023

Progress 2023

Pathway A: Indigenous people and local communities

PIACCL strengthens their There is a collaborative work CENSAT: The indigenous collectives of

community initiatives and ogendo focused on the green Inga and Kamentsd women of six councils

community management models. economy with campesinos in the Sibundoy Vo||ey (Putumayo) have
and indigenous communities, developed an action plan of educational,
that includes inquiry and communicative, cu|‘ruro|, artistic and spiriiuo|
undersfonding of projects that strategies for the defence of the territory
influence the Amazon region. facing extractives projects (copper mining),

infrastructure (construction of roads in pdramo
ecosystems), mono crop expansion and green
economy (REDD+ projects). With this same
purpose, these collectives have strengthened
alliances with other territorial stakeholders.



Work alliances are formalised
and working plans developed
with associations of producers
and speciiic businesses

to incorporate improved
environmental and social controls
on their productive practices.

Data on the traceability of
value chains of Amazonian
original products is available.

Push forward actions that
seek to sensitise the pubiic
opinion over sectors of the
campesino communities

in forest governance.

Deveiop ooivococy strategies
to promote structural changes,
inﬂuencing decision makers
and the private sector to
diminish ini:ringing tendencies.

An advocacy agenda to pressure
private sector companies

to impiemen‘r standards
associated with oil poim

and livestock is executed.

Partner organisations generate
Qoivococy strategies to position
local initiatives and knowieoige as
the basis for agreements oriented
toward sustainable management
of territories and forests.

Indigenous peopie's knowiedge
systems and governmen‘roi
models from the Eastern
Colombian Amazon are used
to inform the construction of

a diverse and intercultural
state and gioboi ogenoios

for the sustainable
management of forests.

FCDS: Strengthened alliances with ANDI,
Fedegan and ICA on implementing due
diligence mechanisms for the palm and
cattle ranching sectors and EUDR to
exchonge information and raise awareness
within the incius‘rry about the importance of
’rroceobiiiiy in the livestock prooiuc’rion chain.

Contributed to Colombia's zero deforestation
agreement for palm, focusing on traceability
and fraining stakeholders in deforestation
monitoring, by producing analyses on palm
oil and cattle ronciiing value chains using a
mixed rnefiiodoiogy, inciuding quantitative,
GIS and qualitative information.

TBC: University students in urban surroundings
reflected on deforestation and human

rigiifs for the Amazon iiirougi'i a contest of
university essays in which iney were invited

to construct a written piece on the effects

that deforestation has on the Colombian
Amazon, where their concerns were expressed
and critical and propositive answers were
given on how to treat this probiern.

GAIA: In the Regionoi Amazonian Table,
agreements were met that impiy a positioning
of the inoiigenous peopie and their i<now|eo|ge
systems at the centre of the new governmental
agenda for the Amazon. These agreements
include the implementation of processes

to consolidate inoiigenous territories as
territorial entities, which represents a

crucial advance toward the recognition and
sirengihening of autonomy and inoiigenous
governance in the Amazon region.

The midterm report has allowed us to reflect on the signiiiconi process of the programme in Colombia from a compiemen’rory
perspective, both regoroiing the sirengineneoi capacities of IP&LCs in the equiiobie and sustainable management of the
forest, as well as regarding the inclusive monitoring of deforestation drivers. Progress highlighted the importance of capacity
building for sustainable forest management and decolonial relationships with partners. The project strategies enhance

social support, with partners pionning joint actions to support i<now|ecige management and strategic communications.

The four partners made progress concerning their organisational GAPs and agreed to carry out joint gender actions
for 2024. The Colombian partners increased their results related to gender each year, especially in pathways A and
C. The increased participation of women, youth and IP&LCs in decision-making processes is transformational.
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Democratic Republic of the Congo (DRC)

Where do we work, the problem we work on and our approach

The GLA programme in the DRC covers two distinct landscapes, focusing on a single Theory of Change. The
programme works in the eastern |ondscope (\/irungo/Kohuzi - Biega), in the central |ondsco|oe, which extends over
three provinces (lturi, Mongala and Tshopo), and at the national level on the issue of governance of protected areas in
the DRC, as well as the sireng’rhening of civil society for these issues around the Upembo and So|ongo national porks.
The GLA |c1ndscc1pes are home to |0rge blocks of intact forests that provide vital ecosystem services for east central
Africa. This area contains some of the highesf levels of species richness in central Africa, a high number of endemic
species and a signiiiconf number of g|obo||y threatened species, inc|uding 95% of the gori||ci range and the Okopi.

In 2023, efforts to protect the Sarambwe nature reserve were enhanced by promoting improved stoves in

the vi||oge bordering the forest, reducing deforestation and environmental impact. Local communities near
the national reserve of ltombwe (RNI) and Kahuzi-Biega national park (PNKB) committed to sustainably
managing protected areas and responsibly using their traditional lands’ resources. Initiatives to boost local
purchosing power were introduced, inc|uding micro—finoncing for women’s activities in the fishing sector across
the Virunga and Upembo |c1ndsc0pe54 Continuous monitoring of the 2019 UPR recommendations ensured that
environmental protection, women'’s righrs, children’s righrs and human righrs, especio”y those of environmental
defenders, were being uphe|d. Addifiono”y, there was growing resistance from Fishing communities against
new plans for oil exploitation in the DRC's protected areas, particularly in Virunga national park.

Changes in context and risks in 2023

Overall, the risks identified during the p|onning phdse of the programme, inc|uding security disrupfions, did not
significantly hinder the execution of activities or the achievement of the 2023 objectives. However, the negative impact
of the M23 rebels’ aggression in the central part of the Virunga |ondscope had more severe repercussions for the
CSO members of the GLA consortium. Additionally, the displacement of people due to conflict has adversely affected
the protection of forests in the eastern landscape by encroaching on the ecosystems of Virunga national park.

DRC has pursued oil and gas exploitation through 27 oil and three gas blocks, engaging in talks with Uganda
about the East African crude oil pipeline (EACOP). These discussions indicate the DRC government is committed
to oil e><p|oi’rc1iion, even within profec’red areas. However, this Gpprooch has severe environmental impacts,

especio“y on 0gricu|’rure, the main livelihood for neighbouring communities. Continued oil exp|oir0’rion could have
detrimental effects on the lives of many communities, inc|uding those benefiring from the GLA programme.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

Indigenous people and local 250 people adopt practices In 2023, in Bukoma and Binza,
communities (IP&LCs) odopf/ that are resilient to the effects Rutchuru territory, Bwisha chiefdom,
imp|emenr sustainable strategies for of climate chcinge in Bukoma 3N peop|e |iving around the
responsible governance of forests and Binza in the chiefdom of Virunga National Park adopted
and climate-resilient livelihoods. Bwisha by December 2023. practices resilient to the effects

of climate chonge ‘rhrough
appropriate agricultural practices,
(201 farmers) and the use of
improved stoves (110 households).



Pathway B: Drivers of deforestation

Public authorities, industries in the IP&LC resilience alternatives IP&LC members documented
agri-food and mining sectors, as are developed to reduce environmental crimes as well as

well as the energy and infrastructure pressure on ecosystems. other human rights violations,

sectors, are confro“ing deforestation and the collected information was
and responding to citizens’ successfu”y shared within the network
concerns regording the protection and with relevant stakeholders.

of forests and human rights.

Pathway C: Civic space

Deve|op strategies to protect The overall situation of EHRDs In the eastern |0ndsc0pe, seven
environmental human rights within the landscape is known. cases of threats against HRDs were
defenders (EHRDs). documented. One case involved

an EHRD who was arrested and
released after intervention by

the GLA partner CREDDHO.

Reflections on progress made in 2023 towards outputs/outcomes

Over the past year, significonf progress has been made, porficu|or|y in ogricu|’ruro| producﬂon, environmental protection and
women’s empowerment. In the Bukoma and Konyoboyongo clusters, climate-resilient {orming practices have boosted crop
yields, providing both environmental and economic benefits. In North Kivu, judicial authorities have taken a stronger stance
against environmental crimes, leading to more active prosecution and encouraging community-led conservation efforts.

Women living near Kahuzi Biega National Park have gained financial independence through micro-credits from
vi||oge savings and credit associations. This support has allowed them to start businesses and contribute to their
communities’ economic growfh while fos’rering a shared commitment to conservation. These c|eve|opmen‘rs underscore
the programme’s success in promoting susfoinobihfy, |ego| occounfobihfy and women's empowerment.

Gender transformational approach/strategy

WECF and the gender technical partners provided a toolkit with key messages on gender integration to the
imp|ernenfing partners. This document was distributed and exp|oined by the technical partners, ensuring a clear
understanding of the GLA programme’s gender integration goals. As a result, the implementing partners plan
to collaborate with the technical partners on creating orgonisofiono| gender action p|ons (GAP) for the GLA
country partners. This collaborative effort will ne|p o|ign the programme with its gender infegration objec‘rives.

In the 2023 activities in DRC, a total of 16,000 people were involved in GLA related activities, with
a gender breakdown of 31% women, 19% young girls, 12% young boys and 38% men.
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Ghana

Where do we work, the problem we work on and our approach

GLA Ghana is a partnership among Tropenbos Ghana, A Rocha Ghana, Friends of the Earth Ghana plus the
Development Institute (D) as the gender technical partner. The partnership conducts solidarity campaigns,
capacity strengthening and advocacy, based on empirical evidence to create social movements that protect forests
and biodiversiiy resources, and support communities to defend their environmental righis. National level actions

in Ghana focus on inﬂuencing po|icies, regu|c1fions, p|ons and practices. The GLA |cmdscc1pes are the Atewa

forest |ondscope, in the eastern region and Juaboso-Bia cocoa-forest |ono|scope in the western north region.

In 2023, thanks to persistent engagement with the Ministry of Lands and Natural Resources, Ghana's
parliament passed the Wildlife Resources Management Bill into law. This new legislation officially
recognises community resource management areas (CREMAs), supporting communify—|eo| forest
management and giving local groups a voice in decisions related to forest and wildlife conservation.

Community monitors from several vi||oges within the Atewa and Juaboso-Bia |ondscopes p|oyed a crucial role
in protecting forests within the landscapes. After being trained in using the spatial monitoring and reporting
tool (SMART) (Atewa landscape) and the datalect-real time monitoring application (Juaboso-Bia landscape),
fhey ocfive|y monitor forest activities and report i||ego| operations to the forest services division. In the Bia
West district, bush fires have decreased due to awareness campaigns by GLA partners and the Forestry
Commission’s resource management support centre - environmental conservation unit. Local communities
credit these efforts for safer practices that prevent wildfires while maintaining their livelihood:s.

Changes in context and risks in 2023

The Environmental Protection (Mining in Forest Reserves) Regulations, 2022 (L.I. 2462) which allows mining
in forest reserves, even in globally significant biodiversity areas (GSBAs), “in the national interest,” has
sparked concern. Many CSOs learned about this new regulation only in early 2023, and its provisions are
alarming. In response, GLA partners and other CSOs are campaigning to repeal the regulation, engaging
with local communities to press their members of por|idmenr for action during the 2024 election period.

The government is working on a draft non—profif organisations (NPO) bill that raises additional concerns. The bill
allows for licence suspension or revocation on broad grounds, including if an organisation pursues activities outside
its origino| scope or provides mis|eoding information. This vagueness grants the NPO Commission considerable
power to suspend or revoke licences orbifrori|y4 Due to these issues, the Ghana GLA partners have soughf advice
from the International Center for Not-for-Profit Law (ICNL) to analyse the bill and recommend changes.

The EUDR challenges cocoa companies to source from sustainable sources. This shift has encouraged these

companies to support farmers in odopﬂng climate-smart practices, which o|igns with the GLA’s goo| to
prevent encroachment into forest reserves and promote higher yie|d, sustainable cocoa producrion,

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

Local communities in Atewa CREMAs have national |ego| Parliament has passed the Wildlife

and Juabeso - Bia landscape backing through the passage of Resources Bill during the second half of

drive inclusive natural resource the wildlife bill to make decisions 2023, which gives legal backing at the

governance arrangements by 2025. on sustainable and inclusive national level to the work of the CREMAs
natural resources governance. is waiting for Presidential Assent. The law

will give confidence to the community
structures that support the management
of forests in our landscapes. It also
affirms the righfs of the communities to
be included in decision moking related
to forest and wildlife resources.



By 2025, the government of
Ghana and the EU commit to
sustainable and gender responsive
mining, |ogging, cocoa and oil
po|m produciion and trade.

Smallholder farmers, local
communities and landowners feel
safe and confident in monitoring
and reporting illegalities and
their rignfs are upne|d by
national and local agencies.

Pathway B: Drivers of deforestation

FC, COCOBOD & MC
maintain gazetted forests and
declare remaining cocoa-forest
producing blocks as no mining.

Pathway C: Civic space

Law enforcement agencies upho|o|
human rights and provide security
mechanisms for communities

to participate in NRM.

The government passed L.I. 2462,
permitting the president to allow mining
in forest reserves, when considered

of interest for the country. This was a
drastic deviation from conservation
principles. GLA partners, and other
CSOs mounted an aggressive
advocacy and media campaign for

an amendment or repeal of the bill.

Through the project in 2023, we
continued to build the capacity of over
50 local community forest monitors in the
Juaboso-Bia landscape to ensure safety
and security during forest monitoring.
We also empowered local community
members in the forest laws in order to
give them the |everoge in demonding
their rights from state and non-state
actors. This has reduced incidences of
conflicts and attacks in the landscape.

Reflections on progress made in 2023 towards outputs/outcomes

The programme imp|emenfofion is progressing well with signii(icon’r advancements towards |ong—ferm goo|s.
Londscope level outcomes are being achieved faster than national ones, |ii<e|y because national level cnonges
involve policy shifts, which take longer to materialise. Despite the slow pace, persistent advocacy has paid off. The
Wildlife Resources Management Bill, |ong cnompioned by the GLA, was possed by Ghana's por|iomenf in 2023,

To promote sustainable and inclusive forest management, the GLA has focused on educating local communities,
especio”y women and youfn, about conservation practices. In the Juaboso-Bia |<;1nc|scope, these efforts have led
to 25 hectares in cocoa farms adopﬂng improved ogroforesiry with commercial indigenous tree species.

Gender transformational approach/strategy

Efforts were made to encourage community groups, like CREMAs, to embrace good governance, inc|uo|ing inc|usiviiy,
The recent community resource management committee (CRMC) elections for the new CREMA in the Atewa
|0ndsccipe saw an unpreceden‘red increase in women elected to |eoo|ersnip positions. In some committees, women
filled four of the seven available seats. This marked the first time that more women showed an interest in running

for these roles during a CRMC election. A Rocha Ghana played a key role by organising a capacity-building
workshop exclusively for women, boosting their confidence to pursue leadership positions within the CRMC
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Indonesia

Where do we work, the problem we work on and our approach

The GLA programme in Indonesia is implemented by Tropenbos Indonesia (T1), Wahana Lingkungan
Hidup Indonesia (WALHI), Komunitas Konservasi Indonesia - WARSI (KKI-WARSI), SAWIT WATCH,
Non-Timber Forests Product - Exchonge Programme (NTFP-EP) Indonesia and technical partners:
the working group for ICCAs in Indonesia (WGII), Consortium SIKLUS, Consortium ROA and the
Indonesian gender team (IGT), consisting of AKSI, YAKKUM and Solidaritas Perempuan.

In 2023, progress was made towards registering indigenous and community conserved areas (ICCA).
Of the eight targeted outcome indicators, five ICCAs were registered: three from Tropenbos Indonesia
in West Kalimantan and two from NTFP EP landscape in central Sulawesi. Additionally, 15 more ICCAs
have been identified for future registration across four GLA Indonesia partner landscapes.

In 2023, the district government of Kayong Utara Regency implemented a district action plan for sustainable oil
palm through Regent Regulation No. 60/2023 facilitated by Tropenbos Indonesia and Sawit Watch. This regulation
helped the district secure a palm oil production sharing fund of 19.9 billion IDR (1,149,516 EUR) for 2023-2024.

Also, in 2023, security pro’roco|s were deve|oped to support environmental human righfs defenders
(EHRD) and women environmental human rights defenders (WEHRD). All partners provided
grassroots capacity bui|o|ing for women ihrough feminist participatory action research (FPAR)
fraining, aiming to increase awareness of human righfs and environmental violations.

Changes in context and risks in 2023

The EU Deforestation Regulation (EUDR) now requires that only deforestation-free products can enter the
European market. In response, WALHI and Sawit Watch developed a policy paper addressing this issue,
while Tropenbos Indonesia focused on tracing rubber products from farmers at the landscape level.

In Indonesia, the recent election of executives and legislative parties introduces new risks, as many supporters
have ties to the mining indusiryi The upcoming simultaneous elections at the national and local levels

could significonﬂy impact regu|o’rions, po|icies and institutional commitments, especio”y concerning tenure
righfs, indigenous peop|es' righ’rs, and social foresfry. Indonesian partners p|0n fo engage with the new|y
elected leaders to sfrengihen communication and build support for ongoing and new programmes.

Main achieved outcomes 2023

Output/outcomes

planned for 2023 Progress 2023

Long-term outcomes (2025)

Pathway A: Indigenous people and local communities

IP&LCs develop and execute IP&LCs manage areas In March 2023, the stakeholders of Moa

forest management based based on sustainability village, South Kulawi district, Central Sulawesi,
on traditional know|edge princip|es and local values. consisting of traditional institutions, vi||oge
(preventing forest fires government, women, and community leaders
and illegal logging). agreed on a draft customary forest management

p|on to become a social foresiry work p|cm
document (Moa Cus’romory Forest).

Pathway B: Drivers of deforestation

District government enforces Provincial government West Kalimantan provincial government issued
the provincial regulation on enforces HCV regulation to Governor Regulation No. 1/2024 as a technical
high conservation value (HCV) land-based management guide for imp|emenfing Government Regu|ofion
for land-based investment units at province-wide level. No. 6/2018. This regulation emphasises the
at the ground level. importance of creating an indicative HCV

map for the entire province. A HCV working
group is being formed to develop this map.



By 2025, a task force within the
National Commission of Human
Rights (NCHR) has formulated

a clear po|icy instrument

that protects (W)EHRD:s.

The NCHR establishes
a task force on EHRD/
(W)EHRD violence.

NCHR and WALHI made a Memorandum

of Undersfonding on hono”ing agrarian and
environmental conflicts, to map agrarian

and environmental conflicts and prepare
recommendations for honc“ing, reso|ving and
restoring agrarian and environmental conflicts.

The work of GLA Indonesia partners has yielded tangible outcomes for sustainable and inclusive governance of tropical
forests and forested landscapes. Efforts have led to improved practices that help reduce deforestation, including
sustainable ogricu|’ruro| methods, protection of traditional/customary areas (ICCA), resolution of agrarian conflicts
(grievance mechanisms), and recognition of areas under the control of IP&LCs (social forestry schemes).

To ensure these results are sustainable, the Indonesian partners continually seek local Funding opportunities and connect
IP&LCs with additional support sources. For exomp|e, the issuance of the in’regro‘red area deve|opmenf po|icy in Bu|ungon
district aims to 0|ign vi||0ge and district funds, while also engaging other stakeholders, inc|uo|ing the private sector, to

advance social foresfry initiatives.

GLA Indonesia partners have used feminist participatory action research (FPAR) to drive transformative chonge among
grassroots women at the village level. This approach has impacted, empowered and strengthened at least 700 women

across four |ono|scopes, equipping them to become agents of chonge in their communities.

The partners have also bolstered internal gender po|icies fo ensure programme inclusiveness. The goo| is to empower
women to become strong environmental human rights defenders (WEHRDs), develop their leadership skills, and take on
greater roles in forest and natural resource management. This empowerment is evident in women's active participation

and imp|emenfofion of various porfner—|ed activities within their |ono|sc0pes.



GREEN LIVELIHOODS ALLIANCE PAGE # 79

Liberia

Where do we work, the problem we work on and our approach

Green Livelihood Alliance Liberia is a partnership among CSO Qil Palm Working Group (CSO-OPWG),
the Community Rights Support Facility (CRSF), Rural Integrated Center for Community Empowerment
(RICCE), the DayLight, and Liberia Forest Media Watch. The priority areas of the country’s programme
interventions are the southeast and the northwest |ondsc0pes of Liberia. In the northwest, the GLA partners
work with concession affected communities in Grand Cape Mount, Bomi and Gbc:rpo|u counties, and in

the southeast with concession affected communities in Sinoe, Grand Kru and Maryland counties.

In 2023, SDI and the CSO-OPWG played a key role in shaping the national action plan on business
and human rights (NAPBHR), ensuring that issues in the agro-commodity sector and provisions
for community redress and remedy were addressed by stakeholders and po|icymokers.

In May 2023, SDI facilitated a dialogue between affected communities in Maryland county and the Maryland
oil palm plantation (MOPP). This improved the relationship between the company and the communities,
leading to MOPP's support for the community development fund’s general assembly meeting.

An investigation by the DaylLight into illegal logging prompted the Forestry Development Authority (FDA) to
debar three logging companies for deforestation and illegal logging. Additionally, the DayLight's reporting on a
dubious carbon morke’ring deal between the government of Liberia and Blue Carbon, a UAE-based company, c1|ong
with a radio talk show by Liberia Forest Media Watch, highlighted legal violations and international conventions

at risk of being breached. This pub|ic attention led to the hoHing of the deal during the negotiation process.

Changes in context and risks in 2023

Liberia's legislative and presidential elections in 2023 affected programme activities as political
campaigns drew attention away from regu|0r community engagements. During this period, many citizens
focused on po|i’rico| debates and rallies |ec1ding to a pause in some programme initiatives.

Inflation remained a cho”enge, with rising cosfs of essential commodities like pefro|eum producfs, tfransportation
and food, as well as fluctuations in the exchonge rate. Environmenfo”y, a major concern was the dubious Blue

Carbon deal the previous government infended to sign, pofenfio”y to fund po|ific0| campaign activities. This
deal, which was later halted, high|ighfed the environmental risks associated with certain po|ifico| ogendos.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

Communities in the Six clans in two districts (Tehr and On July 8 2023, the CRSF, with GLA funding
southeast and northwest Dowein) in the western region of through SDI, presented seven clans in Bomi
of Liberia formalise their Liberia Bomi county formalised county for certification to the Liberia Land
customary land righfs, ’roking their customary land righfs, Au’rhorify. As a result, these clans in Senjeh
advantage of the country’s taking advantage of the country’s district, Bomi county, are now officially
progressive land |egis|ofion. progressive land |egis|oﬁon4 recognised by the Liberian government

as customary |cmd—owning communities.



The Liberian government
establishes a comprehensive
national policy and legal
framework on ogricu|‘rure
that includes community
righfs—bosed provisions

on the allocation of land-
based concessions, halting
deforestation and promoting

communi’ry—bosed ogricu|‘rure.

Securing civic space for civil
society and local community
leaders to speok out for their

righfs, livelihoods and the forest.

Pathway B: Drivers of deforestation

The National Oil Palm Development
Fund Bill is enacted into law by
the national legislature through
collective |obby and odvococyA

Pathway C: Civic space

The ACHPR or other international
redress institutions accept verified
evidence and act upon at least

one EHRD case filed by SDI,
partners and communities with more
|i‘rigo‘rion cases filed no‘riono”y.

Two separate oil palm bills are circulating
among Liberia’s national government
entities, both proposing an oil palm
deve|opmenf fund. This fund would
manage a percentage of profifs from

oil po|m sales and other contributions
from government and indusfry actors.

The CSO Oil Palm Working Group

reviewed both bills to ensure fhey are
community-focused, providing technical
feedback and recommendations. They
submitted their input to the National Bureau
of Concessions (NBC) for consideration.

In May 2023, SDI facilitated a dialogue
between affected communities in

Mory|cmo| county and the Mory|omd oil
palm plantation (MOPP). This improved
relations between the company and the
communities, leading to MOPP's support of
the community development fund (CDF)
committee’s general assembly meeting

in July 2023. MOPP also made upfront

payments and built a bridge between
Gbaken and the road to Pleebo City.

Reflections on progress made in 2023 towards outputs/outcomes

The country’s thematic programme is progressing well and is on track. Collaborative efforts have achieved significcmf
outcomes, inc|uc|ing investigative journo|ism that exposed social and environmental harms in forests and ogro-commodi‘ry
sectors, he|ping to reduce deforestation. Partners also influenced po|icy reforms, such as draft bills for the national action

plan on business and human rights and the oil palm development fund.

The DoyLighf conducted field investigations resu|fing in the pub|icofion of 11 news articles and features on oil po|m—re|o’reo|
issues and other conflicts throughout 2023,

Liberian partners agree that ongoing engagement with policymakers, local communities, CSOs and development partners is
essential to sustain the programme’s progress.

Gender transformational approach/strategy

After fraining in research and result documentation, women from the western region conducted a regiono| sfuo|y on
mining and logging companies operating in Cape Mount, Bomi and Gbarpolu. The draft report highlights the social
and environmental harms to affected communities and describes the impact of these concessions on local women.

RICCE has set up a gender hub chat room, which has improved coordination and knowledge
shoring among women's group representatives and country gender focal poinfts.
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Malaysia

Where do we work, the problem we work on and our approach

The GLA Malaysia partnership consists of NTFP-EP Malaysia (coordinator); Sarawak Dayak Iban Association (SADIA),
Save Rivers, and PACOS Trust. NTFP-EP focuses primarily on the Belaga and Apoh-Tutoh regions of Sarawak. SADIA
works mainly in the Simunjan region of Sarawak; SAVE Rivers in the Upper Baram region of Sarawak. PACOS Trust
works with all three organisations moin|y for |obbying and odvococy, fraining and capacity bui|ding workshops.

In September 2023, the giant logging company Samling dropped its lawsuit against SAVE Rivers and its board of
directors, signifying a major win for environmental activists and demons’rrcﬁing the impact of international pressure. Had
the lawsuit not been dropped, it could have had significonf consequences, serving as a warning to other environmental
defenders in the region that their work could put both their organisations and themselves at risk of bonkrupfcy.

In 2023, significant advocacy efforts were made to protect forests. For example, a memorandum on
the EU Deforestation Regulation (EUDR) was submitted to Florika Fink-Hooijer, Director-General of
the European Commission’s Directorate General for Environment. Also, the Upper Baram forest area
(UBFA) declaration was submitted to the International Tropical Timber Organization and Sarawak
Forestry Department, reﬂecﬁng ongoing initiatives to promote sustainable forest management.

Changes in context and risks in 2023

Political context: Long Banga, in the Upper Baram landscape, has a new village head and committee
members who are more open and We|coming, po’renfio”y Foci|ifo’ring the expansion of ICCA:.

EU Deforestation Regulation: Indigenous people and local communities (IP&LCs) are voicing their
concerns, but there's limited action at the national level. |o|eo||y, governments would engage with
civil society organisations (CSOs) to discuss policies, but this is challenging. CSOs and NGOs
must persist in discussions, even if fhey find it frus’rro‘ring due to the lack of follow up.

Economic context: Indigenous territories are on the brink of becoming areas for carbon stock activities.
If conducted proper|y with free, prior and informed consent (FPIC), indigenous righ’rs and fair profi’r-
shoring carbon ’rroding can be beneficial. However, there's currently little government transparency on
these processes. To mitigate this, Sarawak CSOs are developing an environmental action plan, including
community engagement and |obbying members of the state |egis|0’rure on carbon po|icy.

Cultural context: The younger generation’s |<now|eo|ge of their native land is Foding, posing a risk of |osing valuable
information and traditions. This is compounded by the loss of traditional foods due to biodiversify loss, climate chonge
and changing land use. Youth participation in cultural activities is a challenge due to urban migration for education

and job opportunities. To address this, partners need to engage young peop|e fhrough activities that connect them
with their heri’roge, such as guided jung|e walks led by elders, cultural classes and documentation projects.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

IP&LCs work with the government Communities are aware of Upper Baram forest area core zone policy
to oc’rive|y secure individual and their customary territories and |obbying efforts are ongoing fo have
communal titles over their native their access righfs of the land, the area gc:zeffed as a fofo”y pro‘recfed
customary rights lands and forests. territories and resources. area for the core area (79,000 hectares),

preventing |ogging and p|onfofion
activities. Approvo| from the Forest
Department of Sarawak is pending since
the last community event in Sepfember
2023 which was organised by the

Forest Department of Sarawak itself.
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Pathway B: Drivers of deforestation

GLA partners and IP&LCs in The Stop the Chop campaign In September 2023, Samling withdrew

Upper Baram will establish an advocates for communities its defamation lawsuit against

ICCA area of 1000 hectares to participate in land use SAVE Rivers, marking a victory for

as a biodiversity peace park. decisions and reducing or ending environmental activism and pub|ic
|ogging in their forests. participation, with international

pressure confribufing to the outcome.

Pathway C: Civic space

National, regional and local Indigenous people have a space Partners participated in the Indigenous
governments include representatives to share, exchange, learn, build Peop|e Day on 7 - 9 August in Te|upid
from GLA partners, IP&LCs networks and so|ic|c1rify on their Sabah, Mo|oysi0, The theme for this
and other CSOs (especially issues, plans and visions. year was Indigenous Youth as Agent
environmental, women and youth of Change for Self-Determination.

CSOs) as integral members
of policymaking bodies.

Reflections on progress made in 2023 towards outputs/outcomes
Although many Theories of Change (ToC) still hold, a few goals may not be achievable by the end of the programme.
Significonf progress has been made with ongoing activities like capacity bui|o|ing. Some major chcmges are
expected in 2024 and 2025. SAVE Rivers plans to increase activities with the Upper Baram forest area (UBFA)
community, but efforts have been impoc’red by ongoing odvococy work related to the defamation lawsuit.
Good progress has also been made towards participation in po|icymoking and social movements to protect
human rights defenders. While IP&LCs are not yet able to engage in policy making directly, groundwork
is being laid through participation in declarations, petitions and engaging supportive political members.
These actions are expecfed to pave the way for increased influence on po|icy decisions over time.

Gender transformational approach/strategy

Youth from Mo|oysion GLA |ono|scopes successfu”y led sessions on eco—FrienoHy ogricuHure and community resource
management in Long Meraan. This followed a five-day community organising training with PACOS Trust in Miri, Sarawak.

At the orgonisofiono| level, the gender action p|on is progressing, with partners updo’ring existing po|icies
to incorporate gender-related aspects like sexual exploitation, abuse and harassment (SEAH).
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Where do we work, the problem we work on and our approach

The GLA Philippines programme works in four major landscapes: Sierra Madres of Luzon, southern Palawan,
northern Mindanao and south-central Mindanao and at the national level. There are ten co||oboro’ring partners

in the country: A|yonso Tigi| Mina (ATM); Environmental Lego| Assistance Center (ELAC); Forest Foundation
Philippines; Institute for the Development of Educational and Ecological Alternatives (IDEAS); Kitanglad
Integrated NGOs (KIN); Legal Rights and Natural Resources Center (LRC KSK/FOEPhils); Lilak Purple Action for
Indigenous Women'’s Rights (LILAK); Mabuwaya Foundation; NTFP EP Philippines and Samdhana Philippines.

Changes in context and risks in 2023

The changes in context and risks in 2023 that affected the implementation of the programme are: 1) heightened security
risk that resulted in red tagging of some indigenous leaders and ho|’ring of work in one areq; 2) the borongoy elections
where some partner indigenous people (IP) leaders lost; 3) increase in prices that led to unsustainable forest activities
of some IPs; 4) severe weather disturbances that caused loss of lives and property; and 5) continued mining, destructive
projects and land se||ing |eoding to the po|oriso’rion of IPs. Constant coordination with local government units (LGUs)
inc|uding with the loorongoy, mi|ifory and the po|ice is ongoing. Livelihood support and relief assistance have also been
provided direc’r|y fhrough GLA or by |inking the communities to other groups. Lego| avenues are being exp|ored.

The new risks include: 1) omending the constitution to grant foreign ownership to land and business; 2)
transferring the powers of the National Commission on Indigenous Peoples (NCIP) to title lands and conduct
FPIC to the Department of Environment and Natural Resources (DENR); and 3) increasing demand for
critical or transition minerals. Awareness raising on these issues and continued advocacy are needed.

Long-term outcomes (2025)

IP&LCs, women and youth in 11
key biodiversity forested areas/
indigenous territories /|ondscopes
install inclusive governance
structures and sustainable

forest management |o|ons.

The government legally
recognises and respects the righ’rs

of IP&LCs, women and youfh.

Main achieved outcomes 2023

Output/outcomes
planned for 2023

IPs, including women and youth,
in the 11 landscapes organise
themselves into municipo|,
provincial and/or national
federations and present their
ogendo tfo government officials.

IPs, especially women, in the 11
landscapes work on food security
and yie|d economic benefits
from no’rure—icriend|y sustainable
livelihoods and engagement with
local business organisations.

LGUs, protected area
management boards, river basin
councils and other relevant
special bodies designoie
indigenous peop|e, inc|uding
women and youth as members of
multisectoral and local bodies.

Progress 2023

Pathway A: Indigenous people and local communities

Higaunon leaders from seven ancestral
domains formed the Higaunon forest
federation, a network of Higaunon

leaders in three provinces to help the IP
organisations ensure cultural continuity, work
with government, protect the environment
and promote genuine IP governance.

24 community-based enterprises (eight
all-women, four women-led) are currently
operating in the different GLA |ondscci|oes
and 13 communities are engaged in
ogroeco|ogy/orgonic forming. They have
been supported by the private sector, LGUs
and national government agencies.

The municipal mayor of Malitbog,
Bukidnon created the municipal indigenous
peop|e deve|opmenf and odvisory council
(MIPDAC), a body composed mainly of IPs
within the municipoi|ify tasked to advance
IP participation in local governance.



Government shifts plans away
from forest destruction activities,
protects human rights and
Qdopfs climate-smart and
resilient deve|opmenf p|cms.

Courts uphold the rights of
environmental human righfs

defenders (EHRDs) and

women'’s righfs defenders.

Five municipo| or provincio|
governments enact or pass
gender transformative policies
that protect forests and
watersheds porﬂcu|0r|y in areas

threatened by extractive projects.

Courts acquit W/EHRD and
IP groups in cases filed against
them by mining companies.
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Seven LGUs affected by mining issued
resolutions, ordinances and orders against
the entry and/or expansion of mining
projects in their respective localities.

W/EHRD Marylou Verano was acquitted of
two counts of cyber libel while the DESAM
leaders were ocqui‘rfed of criminal cases
filed against them by mining companies.

The Office of the Provincial Prosecutor of
Palawan dismissed the SLAPP suits (Strategic
lawsuit against pub|ic participation) - two
cases of grave coercion, one illegal

detention, and one illegal assembly - filed

b\/ |pi\on Nickel Corporation against 26
community members in Brooke's Point.

2023 reflects the priority of the Philippine government that mining and other development projects are given a premium
over forest conservation. Despite this, the GLA programme in the Phihppines has made progress, especio”y in pofhwoy

A as evidenced by the number of IPs, women and youfh groups managing their |0ndscopes and at the same time
odvocofing for the issues and cho”enges fhey are confronted with (mining, Kaliwa Dam, land se||ing, working for the
recognition of non-Moro in BARMM, security). The country ToC was changed during the midterm review but there are no
implications in the overall country outcomes, targets and assumptions as most of the changes are at the strategy level.

Organised IP&LCs, women and youth are important for sustainability. GLA needs to work more closely with the
youth and women as they are the ones who have been consistent in the fight for their rights. The programme
needs to strengthen IP&LC ownership not only of the results but also of the plans, and to build trust and foster
better Working re|ofionships with community partners, LGUs, churches, academia and other CSOs to he|p scale
up existing interventions and ensure susfoinobihfy and institutionalisation be\/oncl the duration of the GLA.

Several youth organisations have been formed at the municipal, province and national levels. WEHRD
leaders continue to reflect on their situation and participate in dialogues with military and police.

Seven out of ten partners have conducted their orgoniso’riono| gender action p|ons (GAPs). One partner has updofed
its organisation’s gender justice framework and sexual exploitation, abuse and harassment (SEAH) policy.
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Uganda

Where do we work, the problem we work on and our approach

The GLA partnership in Uganda consists of Ecological Trends Alliance (ETA); African Institute for Energy
Governance (AFIEGO); Friends of Zoka (FoZ) and ARUWE, a gender-based organisation to facilitate the
gender agenda. The overall aim of the GLA partners is to protect Uganda’s Albertine Rift forest landscapes
from oil and gas exp|oi’ro’rion and ensure sustainable and inclusive governance of the Albertine Rift.

In 2023, negotiations between ETA and the Itohya Forest concluded, resulting in a Memorandum
of Undersfonding (MoU) signed in e0r|y 20924. This MoU paves the way for forest-based
activities and halts the proposed land use change from forest to sugarcane cultivation.

In Apri| 2023, the Ugondon cabinet opproved a revised national energy po|icy aimed at
reducing pressure on forested |ondscopes. The po|icy focuses on exponding access fo e|ecfricify,

promoting clean cooking methods and supporting renewable energy sources.

On December 3, 2023, Uganda's Ministry of Lands, Housing and Urban Development completed
the Bugoma boundory opening report o||owing for future forest restoration efforts.

Changes in context and risks in 2023

On August 4, 2023, the UN human righ’rs office in Ugondo closed after the Ugcmdon government chose
not to renew the host country agreement. This move has significonf negative repercussions for women’s and
environmental human rights defenders (W/EHRDs) and the broader political and civic landscapes.

Civil wars in neighbouring countries like the Democratic Republic of the Congo, Sudan and South
Sudan have led to an influx of refugees info Ugondo, p|ocing additional stress on forested |0ndscopes.
This pressure is further compounded by popu|ofion growfh due to oil and gas activities.

On May 30, 2023, the President of Uganda signed the Anti-Homosexuality Act, 2023,

leading to various consequences, including a potential decrease in international donor

funding. The World Bank, for instance, ceased funding for some projects.

On June 30, 2023, the Ugandan president ordered the immediate suspension of all clearing activities in the
Bugoma central forest reserve, aiming to curb the threats to forested areas in the Albertine Graben.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

Government enacts and enforces The Minister of Water and The climate change unit organised a
inclusive and engendered Environment puts in p|oce inclusive Workshop fo updo’re stakeholders on
land, environment and natural and engendered regulations for the progress of the reviewed report and
resources (ENR) and climate the 2021 Climate Chonge Act. sugges’red dates for the disclosure and

change po|icies and laws. dissemination of the NDCs report.



Pathway B: Drivers of deforestation

Private sector and financiers CSOs put pressure on the private Some European financial institutions
comp|y with national laws, sector, financiers and government have taken a firm stance against funding
international best practices, to comply with environmental private sector oil and gas projects that
frameworks on climate and human rign’rs standards. are not o|igned with susfoinobihfy goo|s.
chonge, and their own However, non—comp|ion‘r finonciers, like
ENR and land policies. those from China, are stepping in, casting

uncertainty over the sector’s future direction.

Pathway C: Civic space

Government enacts and enforces The Ugandan government IP&LCs and CSOs have been and
inclusive and engendered po|icies starts to imp|emenf universal continue to be made aware of the
and laws that protect civic space periodic review (UPR) UPR recommendations that the
for CSOs and (W)EHRDs. recommendations on civic space. Ugandan government received.

Reflections on progress made in 2023 towards outputs/outcomes

Overall, the planned outcomes for 2023 were |0rge|y achieved, demonsfrofing that the Theory of Chonge (ToQ)
remains relevant. Evidence-based odvococy, research, community education, |ifigofion and di0|ogue with government
institutions and stakeholders were crucial in reaching the 2023 goals, and they continue to be key components for 2024.

Exchonge visits among imp|emenﬂng partners proved important in enhoncing forest conservation know|edge
and strengthening the capacity of IP&LCs. Joint advocacy and coordinated activity implementation helped
reduce threats to individual organisations and boosted the legitimacy of the programme’s work.

Collaboration with like-minded partners, both among the imp|emen‘ring partners and beyond,
has significantly enhanced capacity and streamlined project implementation.

Significant progress has been made in building the capacity of IP&LCs to sustainably govern forested
landscapes beyond the project period. Efforts have also extended to district technical and political leaders,
as well as government agencies, ensuring broader support for sustainable practices. Some programme
activities have been infegrofed into district deve|opmen‘r |o|cms for continued impact, and the MoUs signed
have timeframes that extend beyond the project’s duration, reinforcing |ong—+erm susfoinobihfy.

Gender transformational approach/strategy

Gender mainstreaming and youth inclusion have seen considerable progress both within implementing organisations
and among the indigenous peop|e and local communities (IP&LCs) the Ugondon partners work with. Empowered
IP&LC groups are now leading the way in promoting gender equality and inclusiveness in forested landscapes.

One of the notable achievements is the increased participation of women in forest pofro|s, which were previous|y dominated
by men. Addiﬂono”y, women now hold key |eodership roles in community forest management (CFM) groups, especio”y in
treasury and secretary positions, with efforts underway to further enhance women’s representation in higher level roles.
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Vietham

Where do we work, the problem we work on and our approach

GLA Vietnam is active in the Central Highlands, focusing on Srepok river basin in Dak Lak (Tropenbos VN
and PanNature), Gia Lai (PanNature and NTFP-EP VN), Kon Tum and Lam Dong (NTFP-EP VN).

In 2023, the central high|ond government carried out forest land allocation (FLA) to indigenous peop|e and local
communities (IP&LCs), acknowledging their forestland use rights. A participatory process involved local authorities,
communities, NGOs and consultants, leading to the project’s first ten FLAs, totalling 479 hectares in Kon Tum province.

An oppiicofion for forest s‘rewordsnip council (FSC) certification for a 1,J00 hectare rubber pion‘rofion
in Dakruco was submitted and audited in 2023. The nign conservation value forest (HCVF)
assessment and ecoiogicoi restoration design were deveioped in porfnersiiip with PanNature.

In 2023, the community rigii‘rs and governance network (CRGN) exponded its site coverage and membersnip
by conducfing site assessments based on standard criteria for indigenous and community conserved

areas (ICCAs). The results were shared within the network and with local authorities, and contributed

to the development of a national policy for other effective conservation measures (OECMs).

Changes in context and risks in 2023

Policies like Decree 80, which governs ioreign funding, have caused deioys in ob’roining permits and
impiemenfing project activities invoiving IP&LCs. This choiienge was compounded by a riot in Dak Lak
province and Frequenf government staff turnover, creating uncertainty and s|owing project odopiion.
However, new |egis|ofion promoting rural deve|opmenf, poverty reduction and ethnic minority advancement
often o|igns with the project’s goo|s, supporting green growfh and community wei|being.

Vietnam's commitment to the Kunming-Montreal biodiversity framework, also known as the 30x30
target (30% of land and water conserved by 2030), offers new opportunities for protected areas,
including those in non-state regions (OECMs). The 2023 UNESCO recognition of the Kon Ha Nung
piofeou world biosphere reserve has encouroged increased biodiversify pionning and local participation,
providing a platform for odvocofing biodiversity integration into forest management in Gia Lai.

Climate chonge threatens the quoiify and yieid of community ogricuifuroi producfs. To address this, educational

programmes dre raising awareness of the importance of forests and promoting odopfcliion strategies. The need to reduce
greenhouse gas emissions also creates investment opportunities in forest protection from international businesses.

Main achieved outcomes 2023
Long-term outcomes (2025) Output/outcomes planned for 2023 Progress 2023

Pathway A: Indigenous people and local communities

DONRE & DARD make a DARD finoiiy verifies the community The Kon Ray district peopie's committee
plan to re-zone forest land forest map to allocate to Bana (DPC) issued decisions to allocate forest
areas currenf|y in conflicts. peop|e in Dak Pne commune, Kon lands ’rofo||ing 479 hectares to ten ethnic

Ray district, Kon Tum province. communities of Dak Pne commune in response

to their oppiicoiions for their community
forest ownersnip after a |eng’ri1y preparation.

Local authorities (district Local authorities (district and Based on the knowiedge ocquired at the
and commune levels) engage commune levels) engage IP&LCs ABCD training course in May 2023, IP&LCs
IP&LCs in the decision-making in the decision-making process in Lak and Krong Bong districts jointly
process regording community regording CFM and forest land use. made their community deve|opmenf p|on,
forest management (CFM) i.e. restoring traditional craft villages of

and forest land use. pottery, raising silkworms, reviving traditional

water collection points near watershed
forests and pionfing foresfr\/ gordens



Business sector and
authorities increase their
awareness about law, forests
and local communities.

IP&LCs (women and men)
have good knowledge of
women'’s righfs, gender
equo|ify and have appropriate

leadership and L&A skills.

Pathway B: Drivers of deforestation

Private companies chonge

their production to align with
biodiversity conservation and the
righ’rs of local communities.

Pathway C: Civic space

NTFP-EP Vietnam staff gain
better know|edge in gender
cmd|ysis and integration of gender
equality in the project’s activities

Rubber companies in the Central Highlands
have received information about the EUDR
process and requirements since the law was
first promulgated (in June 2023) and they
have made initial preparations for this process.

To address the recommendation on gender
issues in the midterm review, a fraining
workshop was organised in December 2023
in Ho Chi Minh City. It was to improve the
knowledge of all eight NTFP-EP Vietnam
staff in gender ono|ysis and integration of
gender equo|ify in the project’s activities

Reflections on progress made in 2023 towards outputs/outcomes

Overall, the 2023 Theory of Change (ToC) and its assumptions remain valid, with only minor adjustments suggested.
For exomp|e, Focusing po|icy interventions at the provincio| level instead of the national level may be more effective.
Regarding sustainability, the development of community-based natural enterprises (CBNEs) and non-timber forest
products (NTFPs) in 2023 is a notable outcome of continuous efforts in previous years, offering a positive impact on
communities, particularly benefif‘ring youth and women. This progress demonstrates the potential for NTFPs to improve
local |ive|ihoods, encourage foresf—friend|y producfion, and foster forest conservation, while also revifo|ising local culture.
However, the capacity of CBNEs and IP&LCs remains limited, suggesting a need for further support and development.

Gender transformational approach/strategy

Women play a key role in the development of CBNEs. In 2023, 151 women received training to improve their leadership
and marketing skills, allowing them to actively engage in trade events, exhibitions and workshops. These women

now lead community businesses, confribu’ring to local economic growfh, creating jobs and promoting sustainable

forest management.

On December 29, 2023, NTFP EP Vietnam facilitated a dialogue in Lam Dong province where 20 women and
youths shared insights on forest management and climate change. The Women's Union has also provided women with

opportunities to increase their participation in FLA in Kon Tum.

To boost women'’s involvement in forest management in Kon Pne commune, home to the Bahnar people, PanNature
implemented activities in 2023 aimed at addressing the limitations faced by Bahnar women in awareness, participation,
education and capacity. A total of 69 women took part in training sessions and community consultations during the year.
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The Netherlands

Where do we work, the problem we work on and our approach

There are three GLA Alliance members active in the Netherlands (Milieudefensie; IUCN NL; Tropenbos
International) and one technical partner (WECF, Working c|ose|y with strategic partner GFC).

In 2023, Milieudefensie aimed to establish binding rules to prevent Dutch companies and financial institutions from
confribufing to human righfs violations, deforestation and the climate crisis. Milieudefensie also worked to remove
|ego| barriers that hinder victims' access to justice and remedy. One of the l<ey achievements included the revision
of the OECD guidelines, progress on legislation aligning financial sector portfolios with the Paris Agreement and,
with IUCN NL, the provisional agreement on the EU’s corporate sustainability due diligence directive (CSDDD).

IUCN NL together with Protection International (Pl) worked to enhance the territorial protection and security of
indigenous people and local communities (IP&LCs) and women environmental and human rights defenders (W/
EHRDs) in GLA |ondscopesA IUCN NL further advocated at different levels for stronger environmental and human
righfs sofeguords for the mining of energy fransition minerals with an emphcxsis on nickel mining in Indonesia,
which is linked to major deforestation. [IUCN NL also supporfed CSO consultations for the deve|opmen’r of the
ASEAN environmental rights framework and published a report on oil palm production and trade in Colombia.

In 2023 Tropenbos International (TBI) worked on developing a better understanding of
conflict to sfrengfhen their capacity to address conflicts within their programmes.

Changes in context and risks in 2023

The fall of the Dutch government in the summer of 2023 and the subsequent November elections amplified
po|iﬂco| voices scepﬂco| about oddressing climate chonge and human righfs violations in g|obo| value
chains. This raised concerns about the progress of binding regu|o’rions and o|e|oyeo| processes such as
consultations on climate goals for financial institutions and Dutch corporate social responsibility law.

Like much of Europe, the Netherlands is experiencing a rightward political shift, causing concerns among civil society
groups advocating for gender equality and LGBTQ#+ rights. The rise of the anti-gender movement and broader
democratic backshding threaten the Dutch government’s commitment to gender equo|i*y and its feminist foreign po|icyA

Milieudefensie’'s announcement of a climate court case against a major Dutch financial company attracted
attention to the financial sector’s role in climate chcmge, deforestation and human righ’rs violations.

Main achieved outcomes 2023

Pathway A: Indigenous people and local communities

In 2023, IUCN NL held knowledge sharing sessions with the GLA team and some of its partners on
locally-led adaptation (LLA). This initiative led to a series of LLA-focused stories on the [IUCN NL and
GLA website, among others, on LLA work in Sumatra and the Democratic Republic of the Congo.

Sharing knowledge within TBI's IPLC network team - both among partners and with outside
organisations - has improved unders’roncling of how to address conflicts. Workshops orgonised with
PeaceNexus Foundation helped the first group in the network gain a deeper understanding of
conducting conflict analysis, boosting their capacity to manage conflicts within programmes.

Additionally, TBI and other organisations held joint learning sessions to understand different landscape strategies
and exp|ore cross-cutting issues related to creating systemic chonge. These sessions aim to go‘rher insighfs to inform
po|icymol<ers at the Ministry of Foreign Affairs. Sessions were held on the peop|e's |ond5c0pe opprooch (Oxfam/
Novib), the collaborative mission and learning agenda (TBI, PBL), and impact measurement (Commonland).
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In June, the OECD released revised guide|ines for multinational enferprises, in‘rroducing stronger climate provisions
aligned with the Paris Agreement that cover the entire value chain. The guidelines also emphasise just transition,
biodiversity, deforestation and pollution. They recognise the rights of indigenous peoples, including the right to free,
prior and informed consent (FPIC), as well as morginohsed groups, intersectionality and human righfs defenders.
Milieudefensie ocfive|y contributed to these guide|ines fhrough extensive written and oral input at various stakeholder

consultations organised by the OECD, directly and through OECD Watch and the MVO Platform coalition.

In July, the Dutch central bank, DNB, announced that it would include the 2019 voluntary climate commitments made
by Dutch financial institutions in its supervisory mandate. Milieudefensie high|ighfeo| the inodequocy of the climate
action p|ons of these institutions Through its reseorch, inc|uo|ing the first climate crisis index (Ju|y QOQQ), the fair finance
guide Netherlands (March 2023), and the second climate crisis index—financial edition (November 2023).

In 2023, IUCN NL, together with its Dutch partner VBDO, organised the seminar: "Responsible Investing in the
Energy Transition.” The seminar attracted over 100 financial and investment sector decision makers. [IUCN NL also
supported the investor statement regarding nickel supply chains. As of March 2024, 31 large investors had
signed the statement. IUCN NL collaborated with AidEnvironment on a report exploring palm oil trade between
Colombia and the EU, focusing on potential social and environmental issues in Colombia’s palm oil production.

In March 2023, the Netherlands occepfed nine recommendations from the universal periodic review (UPR)
report by the UN Human Rights Council, addressing links between Dutch business operations and human rights,
environmental and climate impacts. These recommendations were initiated by IUCN NL and Milieudefensie.

IUCN NL continued collaborating with Pl on safety and security for indigenous communities in Ghana, Uganda,
Bolivia, Indonesia and the Philippines. Partners indicated that Pl's training workshops and mentoring are highly
valuable, providing crucial insights on handling threats. IUCN NL also facilitated a partner exchange in Uganda
and the Philippines to share experiences and lessons learned as environmental human rights defenders.

In December, during the political trialogue in Brussels, the European Council, European Commission and European
Parliament reached a provisional agreement on the CSDDD. This agreement includes an ambitious climate plan
article o|igned with the revised OECD guidehnes (2023) and the corporate sustainability reporting directive
(CSRD). The proposal also features an article on civil claims which aims to remove obstacles to justice. Milieudefensie
and IUCN NL contributed extensive text input for the climate provisions and access to justice article.

The successes in 2023 showed the benefits of using multiple strategies to achieve advocacy goals. This included working at
the Dutch national and European levels, both in coalitions and independenﬂy, with support from academics. Milieudefensie
found pqrficu|or success when stakeholders joinecl forces to |obby for a common, specific cause as seen with the CSDDD.

In November 2023, GLA, represented by IUCN NL, WECF and GFC, participated in the Shaping Feminist Foreign Policy
Conference with a morke‘rp|oce stand. Throughou’r the Two—doy event, GLA representatives emphosised the importance

of indigenous and grassroots women's leadership and how Dutch foreign policy should avoid driving deforestation
because of its gender—specific impacts. WECF facilitated their network partners’ participation at the conference and
co-organised a session tfitled: "Women Making Waves,” connecting with the global focus on water governance in 2023.


https://www.iucn.nl/en/news/investors-around-the-world-call-for-responsible-mining-in-nickel-industry/
https://www.vbdo.nl/wp-content/uploads/2024/03/Investor-Expectations-Statement-on-nickel-supply-chains-13_03_2024.docx.pdf
https://www.iucn.nl/en/publication/potential-risks-for-palm-oil-from-colombia-to-the-eu/
https://www.iucn.nl/en/publication/potential-risks-for-palm-oil-from-colombia-to-the-eu/
https://www.iucn.nl/en/news/the-netherlands-accepts-corporate-social-responsibility-recommendations-requested-by-iucn-nl/
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Asia regional

Where do we work, the problem we work on and our approach

The Asia regiono| collaboration, comprising alliance members and 26 country partners, focuses on four key

areas for joint learning and advocacy as discussed in 2021: 1) Extractive, destructive and intrusive projects and
programmes (EDIPP) such as mining, dams and oil palm plantations; 2) Forest governance and tenure rights (FGTR)
encompasses social fores’rry and indigenous and community conserved areas (ICCAs); 3) Defending environmental/
women human rignfs defenders (W/EHRDS); 4) Food sovereignty/security and communify—bosed livelihood:s.

In 2023, several meetings and one |eorning session were held for FGTR, defencling W/EHRDs, and EDIPP. For the fourth
priority area (food sovereignty and communi’ry—bosed livelihoods), the most progress came from the work with non-timber
forest products (NTFP), as the GLA country partners engaged in this topic are largely from NTFP-focused organisations.

NTFP-EP also launched the youth engagement and empowerment hive (YEEHA) - a regional
p|oH:orm designed to increase youfh involvement in forest governance fhrough capacity bui|ding
and advocacy training for indigenous people and local community (IP&LC) youth.

Changes in context and risks in 2023

Snrinking civic space and security threats continue to pose significon’r cho”enges in the region. In Vietnam,
human righfs defenders and activists have increasing|y faced harassment, detention and persecution

for their odvococy efforts. As a result, some partners have had to imp|emenf exfra security measures

in their activities, such as rigorous security pro’roco|s o|uring campaigns and mobilisations.

However, there was a notable positive deve|opmenf when the timber giant Som|ing withdrew its lawsuit against
Save Rivers, one of the GLA partners in Malaysia. Since 2021, Save Rivers had been heavily impacted by
Samling's defamation lawsuit, widely viewed as a strategic litigation against public participation (SLAPP).

The forests and communities across Asia continue to face threats from EDIPPs, including mining, mono cropping
plantations and mega dams. These EDIPPs have led to a wide range of social, economic and environmental
impacts that disproporfionofe|y affect local communities who depencl on forests and natural resources for their
livelihoods and cultural herifoge The Asia region0| collaboration will persist in its efforts to ensure protections, such
as free, prior and informed consent (FPIC) and customary tenure policies, to safeguard the rights of IP&LCs.

Main achieved outcomes 2023

Pathway A: Indigenous people and local communities

On May 25 2023, during the 177th ASEAN working group on social forestry (AWGSF) meeting, member states approved
a concept note for a regional FPIC handbook. The meeting, held in a hybrid format, saw the ASEAN secretariat and
AWGSF committing to further develop the handbook and recommending its approval to the ASEAN senior officials on
foresfry (ASOF). Regiono| odvococy efforts continue to promote the ASEAN guidehnes on recognition of customary
tenure in forested |ono|scc1pes. These guide|ines aim fo create a unified regionc1| framework for recognising customary
tenure, setting an ASEAN-wide standard for member states to follow in shaping their national policies. The guidelines
also provide a structure that allows IP&LCs to participate in national-level decision making across the ASEAN region.



Pathway B: Drivers of deforestation

NTFP facilitated the participation of five women environmental human rights defenders (W/EHRDs) from the
Philippines in the women in action on mining in Asia (WAMA) skillshare event, held in Chiang Mai, Thailand

in July, 2023. The group consisted of two local community women leaders, two young female leaders and one
representative from a GLA country partner. The event, titled: Regiono| consultation and skillshare on extractivism,
climate justice and women's natural resource rig|’ifs, aimed to empower indigenous and local women by
enhoncing their nature-based know|edge and srrengfhening their skills ’rhrough a peer-to-peer |eorning process.
The participants shared experiences, learned new skills and discussed the impacts of extractive industries on

their communities, Focusing on the collective responses and actions taken to address these cno”enges.

In October 2023, a major retail company from Sweden confirmed their interest to move forward with a pilot
participatory certification audit with PGS ROLES (sustainable rattan) in Indonesia which paves the way for
large corporations to embrace the inclusive and empowering participatory guarantee system and for communities
to access markets and improve prices. NTFP-EP Asia has been supporting NTFP-EP Indonesia and other
stakeholders in promoting PGS ROLES, an Indonesian participatory certification system for sustainable rattan
producfs which is imp|emenfed fnrough a collaboration of institutions and customised to the local context.

Pathway C: Civic space

To improve regiono| discussions on defending W/EHRDs, a regiono| |eorning session on security protection and
management took p|oce in May 2023. The session aimed to raise awareness of the risks faced by environmental
defenders and provide strategies for reducing those risks. The event was held online. Addifiono”y, the Pastore
Rice small grants fund (PRSGF) from NTFP-EP provided a quick response grant to cover legal expenses for
nine Peneuntungan Et Ke Pelewanan (PEKP) Pala'wan indigenous leaders from Brooke's Point, including two
women and one young person. The leaders faced a lawsuit from Ipilan Nickel Corporation due to a barricade
fhey mounted to protest against the company’s mining activities. Two of the nine leaders also filed comp|oinfs
against the company’s security guords, who had un|ciwi:u||y and vio|en‘r|y arrested them during the barricade.

Reflections on progress made in 2023 towards outputs/outcomes

In 2023, NTFP-EP faced challenges in maintaining its focus on all four regional collaboration topics due
to limited resources and volunteer-based participation from GLA partners and Alliance members. Given

these constraints, NTFP-EP will prioritise FGTR and food security and livelihoods for 2024-2025.

The role of youth in amplifying indigenous voices gained significant attention in 2023. NTFP-EP recognises
that if provided with the rignf support and opportunities, youfh can p|oy a pivoio| role in snoping po|icy
discussions. In many GLA |ondscopes, IP&LCs have been sfrugg|ing for decades, underscoring the need for
you’rh inclusion in governance and |oco||yf|ed actions to address climate chonge and biodiversiry loss.

NTFP-EP will continue its collaboration with GLA country partners in regional advocacy and strengthen
its partnership with ASEAN in implementing the guidelines on recognition of customary tenure in forested
landscapes, as well as in developing an FPIC handbook with a focus on gender-sensitive policies.

Gender transformational approach/strategy

Gender integration was a key focus across all activities, ensuring that at least 50% of participants
were women. Support and resources were provided to facilitate women's involvement, and a gender
perspective was applied to policy work. NTFP-EP is also dedicated to implementing its organisational
gender action p|on (GAP) and promoting it among network members and partners.
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Annex E.

Brief summary local-to-global-to-local (LGL) thematic
programmes reports 2023

Just Energy Transition (JET)

Where do we work, the problem we work on and our approach

The JET programme connects local to g|obo| s‘rrugg|es to address climate chonge and support a just energy transition
(JET), by hoHing deforestation and related human righfs violations in relation to fossil and renewable energy—re|o‘red
(RE) mineral extractivism. During 2023, JET focused on supporting international collaboration in |obbying and Odvococy
and mutual capacity bui|o|ing, focusing in porﬂcu|or on improved regu|ofion of clirfy businesses and their financiers, in
order to halt ongoing and exponding fossil support, and fo ensure responsib|e (just) RE alternatives are deve|opeo|. In
2023 we have worked with the following partners: 1) the JET Africa network with which we worked to support country-
based as well as joint regional/international interventions to prevent and stop destructive fossil fuel projects, highlight
human rights violations and target the financiers (banks and export credit agencies (ECAs)) supporting the fossil
projects; 2) ‘rogefher with FoE Europe, FoE Mozombique (JAD and Dutch partners: SOMOQO, Both ENDS, BankTrack
and Oxfam Novib, we generated critical press coverage to challenge the 1 billion EUR ECA support provided by
Dutch ECA Atradius DSB (ADSB) to the Mozambique LNG project, with many MPs raising their concerns about the
Dutch engagement in the MoZgas project; 3) FoE Europe and other European partners, OECD WATCH, as well

as southern partners from Latin America and Africa deepened a JET perspective on renewable energy (including
mining) and linked this into relevant policy processes, such as Dutch policies (e.g. raw materials and Africa strategy);
the EU Critical Raw Materials Act (CRMA), and the revision of the OECD guide|ines for multinational enterprises.

Changes in context and risks in 2023

False solutions and continued fossil push. Despite promises to keep 1.5 alive, and increasing impacts

of climate chonge impacts, the programme saw new oil and gas licences being opproved by deve|oped
countries. During COP28, the g|obo| stocktake also committed to phclsing out fossil fuels, but this again was
not met with finance for deve|oping countries, and it was riddled with |oopho|es and false solutions.

Shrinking civic space dynamics. The increased successes by partners also lead to increased
pressure/in’rimido’rion from governments and corporate actors. This makes it more comp|ex and
difficult for JET partners to do their work. To address these civic space issues, working in local to
global and global to local partnerships remains an important strategy in the JET work.

Main achieved outcomes 2023

Long-term Output/outcomes

outcomes (2025) planned for 2023 Progress 2023

Pathway B: Drivers of deforestation

By 2025, (Dutch) investors A well coordinated network of JET deococy results in a just fransition becoming
and financiers move away northern and southern-based integrated in the revised OECD guidelines for
from adverse investments in CSOs builds effective pressure multinational enterprises. Together with OECD
the energy/extractive sector on governments and their Watch, the programme advocated for better
(fossil and RE-related) and ECAs towards an ambitious regulation for companies by formulating climate
promote a just fransition. fossil phase out, in line with and just transition provisions for the revised

the G|osgow Commitment. OECD guidehnes for multinational companies.

Based on programme input, in mid-2023 the
revised guide|ines were odopfed, Formo”y foking
on just fransition and climate in its provisions.


https://milieudefensie.nl/actueel/hoe-het-klimaat-een-belangrijke-plek-kreeg-in-de-oeso-richtlijnen

Increased pressure on European
governments and their ECAs
via |irigofion and odvococy
strategies to stop financing the
LNG projects in Mozambique
(FoE Europe, MD).

The Dutch government
contributes to po|icy coherence
by implementing a robust
po|icy that phoses out all ECA
fossil support abroad, in line
with the Glasgow Commitment
and Paris Agreement.
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During 2023, the programme successfully built
international pressure on financiers and governments
supporting the Moz LNG project. TotalEnergies
did not manage to restart the project in 2023. In
November 2023, Milieudefensie, SOMO, Both
ENDS, BankTrack and Oxfam Novib invited a
delegation of Mozambican activists and the journalist
Alex Perry to the Netherlands. The programme

for the visit included talks by o|e|egofion members
with funders (including ADSB), MPs, Dutch media
and a public event in a packed Pakhuis de Zwijger.
This resulted in press coverage and generored a
lot of advocacy pressure with many MPs raising
their concerns about the Dutch engagement in

the MoZgas project. This resulted in a widely
supporred por|iomenrory motion demonding

that Parliament would be updated on the results
of ADSB’s reassessment of the ECA support to

the LNG project. The MPs also demanded that
Parliament would be oc‘rive|y involved in the
decision moking on whether the ECA support

for the project should be released or not.

During 2023, advocacy towards the Dutch
government contributed to 37 billion EUR in fossil
support being avoided. In early 2023, the Dutch
government had decided to support a large
fossil project, worth approximately 300 million
EUR, off the coast of Brazil. Through cooperation
with Brazilian partner FASE, the programme

found this out at an early stage and immediately
mobilised Dutch MPs and Dutch media. This
created considerable public and political pressure
(Parliamentary questions). This upheaval at the
beginning of 2023 contributed to the government
u|ﬂrnore|y obondoning most of the fossil projects
during the 2023 transition year and a total of

37 billion EUR in fossil support was avoided.

Reflections on progress made in 2023 towards outputs/outcomes

The JET programme made significonf progress towards its key objecrive of convincing governments fo move out of fossil
fuels and into sustainable just transition alternatives. Key reflections include: 1) using a concrete local case to address
the global driver behind it and mobilising an ever-expanding group of civil society, works very well; 2) despite several

of the JET partners having to deal with continued harassment and intimidation, they have made impressive progress.
This is because fhey make use of a broad range of strategies in their work which consisfenﬂy expond their support

and so|io|orify base. To ensure the susminobihfy of JET results, JET partners” activities are informed by community

needs assessments, ensuring a rhoughrfu| opprooch for increased community reach, ownership and impact.

Gender transformational approach/strategy

The integration of a gender perspective in the JET work is key. During 2023, a lot was done in this regard.
The research by legal experts on the inadequate human rights measures by TotalEnergies, conducted
in 2023, highhghfed the gendered impacts of the gas deve|opmenf in Cabo De|god04 JET partners
repeored|y highhghred the gendered impacts of fossil o|eve|opmenr and called for gender justice in their
advocacy efforts. Also, JET partners made sure women played key and leadership roles in JET. Partners
also report that cultural/structural barriers are still impacting women's participation in JET work.



https://civi.foeeurope.org/civicrm/mailing/url?u=4086&qid=65884

CRDD thematic programme

Where do we work, the problem we work on and our approach

SDI and Milieudefensie work with Friends of the Earth (FoE) groups and structures to promote community rights

and challenge deforestation drivers. Friends of the Earth groups and allies from DRC, Liberia, Ghana, Cameroon,
Nigerid, |ndonesio, Phi|ippines, Mo|dysi0, Sierra Leone, Gobon, Pordguoy and Brazil are involved. The Alliance

links local sfrugg|es of indigenous peop|e and local communities (IP&LCs) to international odvococy p|oh(orms. 256
local forest monitors and 102 newly trained monitors sent in 544 reports in 2023 on illegal logging, deforestation

and human rights violations. This information was used in national and international campaigns and made an

impact. Financiers and consumer goods companies divested or suspended connections to harmful ogri—business
companies. Our civic space work resulted in the release from prison of one community member in Sierra Leone and
communication from the UN specid| rapporteur about the intimidation of two women human righ’rs defenders (HRDs)
in Sulawesi. In Md|oysict we orgdnised the first SLAPP conference and one emblematic SLAPP was withdrawn.

Changes in context and risks in 2023

The elections in the Netherlands in 2023 had a negative outcome for forests and human righfs, with an extreme righ‘r

wing party winning the elections and a generd| win for conservative and righf wing parties. Climate po|icy is incredsing|y
undermining biodiversity policy globally. There is an urgent need for greater policy coherence and for the CBD to play
a |eoding and active role in monitoring and raising concerns. Thereis a pro|iferoﬂon of vo|un’rory initiatives and indusfry
led platforms related to biodiversity offsetting, no net loss and nature positive. We expect to see some mentions of
oﬁ(sef‘ring in CBD CORP texts, but the main developments will take place in other informal and non-democratic spaces.

The impact of the ongoing and increasing closing of civic spaces combined with the increasing
power of transnational corporations over national governments is being felt at all levels across the

African region. More member groups are now faced with national laws that restrict the operations,

funding and movement of civil society organisations. In Brazil, the chonge of government on January
1, 2023 was a positive resumption of the possibilities of social and democratic participation.

Long-term outcomes (2025)

Decision makers at national
and international policy levels
strengthen community forest
management (CFM), food
sovereignty and ogroeco|ogy
initiatives and ensure IP&LCs
human rights, social justice
and their rights to healthy
forest ecosystems are
promo‘red and respecfed in
legal and policy frameworks.

IP&LCs defend their territories
and livelihoods against

land grobs, righfs violations
and deforestation as part

of grassroots movements.

Main achieved outcomes 2023
Progress 2023

Pathway A: Indigenous people and local communities

In December 2023, the Dutch government, in collaboration with the European
Commission, Germany and France, launched the Teams Europe Initiative

and contributed 20 million EUR to tackle root causes of deforestation

and implement the European anti-deforestation regulation.

The SBSTTA (Subsidiary Body for Scientific and Technological Advice) to

the convention on bio|ogico| diversify (CBD) included three key demands on
biodiversity and climate change in the draft resolution for COP16 from 15-19
October in Nairobi which related to a compilation of studies on adverse
impacts of climate-focused interventions, a reference to climate chonge impacts
and a call for investments in biodiversity actions, after FoEl advocacy.

Indigenous Banen communities in the Ebo forest area organised themselves during
20923 to resist the industrial logging permits using legal and public strategies.

Six local CBOs and one fishery CBO, all in the state of Perak, Malaysia, defended their
territories and livelihoods. The former were involved in opposing the proposed conversion
of the K|edcmg Saiong forest into a monoculture p|dnfdfion project, while the fishery
CBO in Tanjung Piandang was involved in the planting of 500 mangrove saplings.
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Pathway B: Drivers of deforestation

Regulations for economic The speaker of the ECOWAS parliament, the president of ECOWAS
sectors which cause female parliamentarians and the Association of West Africa Legislative
deforestation and human Correspondents (AWALCQO) commit to collaborate and enhance FoE Africa
righfs violations of IP&LCs s‘rrugg|es against monoculture p|on’rdfions during the 2023 second ordindry
and environmental session of the ECOWAS held in Abuja, Nigeria in December 2023.

defenders are odopfed in
international policy spaces.

Local to global social The commissioner of the National Land Commission of Sierra
movements connect to Leone signed a contract fo map all the concession areas from Socfin
collectively resist corporate in collaboration with MALOA and other stakeholders.

power, stop harmful projects
and frame alternatives. CoMPaz-Friends of the Earth Brazil, filed a public civil action which, in January 2023,
resulted in a precautionary measure suspending the expansion of nighwoy BR 386.

Swiss pension funds divest from Bolloré/Socfin; Dutch pension fund PFZW divests
from Astra Agro Lestari; Unilever engages Astra Agro Lestari; ten consumer goods
companies suspend trade with Astra Agro Lestari; one g|obo||y |eoding pension
fund researches two companies from FoE campaigns for pofen’rio| b|ocl<|isfing,

Reflections on progress made in 2023 towards outputs/outcomes

To prevent corporate greenwashing, we must continue working on the implementation of the Global Biodiversity
Framework and EUDR. There are still a lot of oH:seHing opportunities in the GBF, which allows for continuous destruction
and must be contested in the coming years during the deve|opmenf of indicators. There is a need to ensure the
European Commission officio”y collaborates with forest countries on the under|ying causes of deforestation, where the
programme’s job is to include CSO and IP&LC voices from the global south. In the EUDR, the review of the banking
sector is important for 2024 and beyond. The EUDR will be put to the test by submitting verified complaints to partners.
The pro|ifero‘rion of carbon deals, which are the next big land grab of forests, forces an increase in work on this topic.

Gender transformational approach/strategy

For community forest management (CFM), FoEl created a framework for gender justice. This was the outcome of a process
that was started in 2021 with the intention of improving the ono|ysis and incorporation of gender justice in this work. The
framework’s principal goal is to recognise women'’s significant roles in CFM practices and to raise awareness of their active
political participation. FoEl will continue to work on this, particularly by creating training materials for FoE groups.
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Brief summary International policy dossiers 2023

UN Convention on Biological Diversity (CBD)

A. Introduction

Following the adoption of the Kunming-Montreal global biodiversity framework (KMGBF) in December 20922,
GLA partners have focused on promoting the recognition of indigenous territories for biodiversify protection,
framed within ToC pathways A & B. Key contributors include Gaia Amazonas, NTFP EP, IUCN NL, Milieudefensie,
SDI (via Friends of the Earth International ((FOEI)), and WECF (via Global Forest Coalition).

In 2023, the GLA alliance engaged in international dialogue from various perspectives.

Local/regionol level: Gaia Amazonas, coordinator of the North Amazon Alliance (ANA), high|ighfeo| the
importance of indigenous territories at the CBD, based on the KMGBF's relevance to this bio-region. NTFP-EP
Asia, SDI and MD/FoEl worked to ensure Asian and African indigenous people and local communities (IP&LCs),
inc|uding women and youth, could advocate for righ’rs—bosed, inclusive, community-based strategies.

International level: FOEI focused on aligning climate and biodiversity policies and advocated for ICCAs as

|egifimofe conservation alternatives, pushing for business regu|0ﬂons on human righfs and deforestation. [IUCN NL
supported ICCAs and OECMs, monitored and evaluated processes and mobilised resources. WECF/GFC promoted
a gender-responsive KMGBF implementation, advocating through the CBD women'’s caucus and the CBD Alliance.

B. Changes in context and risks in 2023

During the UNFCCC COP28 in Dubai, it was announced that Colombia was selected to
host the next CBD COP16, which will take place in October 2024 in Cali.

In December 2023, the IUCN red list received an update that included, among other species groups, approximately
4,000 new tree species assessments. This brings the total number of tree species on the list to over 40,000, indicating that
70% of tree species now have a published IUCN red list assessment. Notably, the status of big leaf mahogany (Swietenia
mocrophy”o), a high|y prized timber tree, has been elevated from vulnerable to endongered Recent data shows a decline
of at least 60% in its popu|o’rion across Central and South America over the past 180 years, driven by unsustainable
horves‘ring practices and the encroachment of ogricu|‘rure and urban deve|opmenf info its native ’rropico| forest habitat.

C. Key progress/achievements in 2023

Pathway A: Indigenous people and local communities

International level FOEI participated in the CBD Subsidiary Body for Scientific and Technological

(e.g. UN, EU, etc) Advice (SBSTTA), criticising the monitoring framework as inadequate. They
coordinated the editing of an ECO bulletin on this issue and organised an
action. Negotiations will continue in 2024. FOEI also worked on aligning climate
and biodiversity policies in the draft SBSTTA text for the COP. Additionally,
FOEI submitted a proposo| for the Working Group on Article 8(j) (WG8J) on
indigenous issues, which will be revisited at COP16 after being delayed.

IUCN NL led an event at the UNFCCC Climate Conference (COP28) in
Dubai on improving climate finance for forests, biodiversify and food security.
Local partners included A Rocha Ghana, FOEI, Tropenbos International, GAIA
Amazonas, NTFP EP, and IP&LC representatives from the Philippines and DRC.



https://www.iucn.org/press-release/202312/freshwater-fish-highlight-escalating-climate-impacts-species-iucn-red-list
https://www.bgci.org/news-events/40000-tree-species-now-published-on-the-iucn-red-list/
https://www.iucn.nl/en/event/climate-finance-for-forests-biodiversity-food-security-what-can-we-do-better/
https://www.iucn.nl/en/event/climate-finance-for-forests-biodiversity-food-security-what-can-we-do-better/
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Regiona| level Through the North Amazon Alliance (ANA), Gaia Amazonas has been involved
in updoﬂng the national biodiversify action |o|cm (NBSAP) in Colombia and
other Amazonian countries. ANA promotes a regional perspective to establish
relevant commitments and measures for the Amazon's protection.

In 2023, Gaia and ANA encouraged Amazonian governments to set regional-specific
biodiversity targets, particularly area-based targets 1-3, during the Presidential
Summit in Belem do Pard in August. They positioned the Amazon as a leader in
formu|ofing regional biodiversity commitments within the Declaration of Belem.

ANA and Gaia continue to advocate for biodiversity discussions
to highhghf key ecosystems and set specific, regiono”y consistent
targets for environmental benefits and services.

Pathway B: Drivers of deforestation

International level IUCN NL led a side event at the UN 2023 Water Conference (22-24 March) on

(e.g. UN, EU, etc)) the biodiversity-water-climate nexus. Toge’rher with Tropenbos International and local
partners, fhey orgcmised From P|ec|ge to Practice: A Roodmop Towards Action, focusing
on implementing the freshwater challenge and the UN water action agenda. Local

partners included Fundacion Natura Bolivia, ECOTRUST Uganda and FCDS Colombia.

Netherlands IUCN NL contributed to the Netherlands' national biodiversity strategy and action
plan by leading non-state actor input for targets 8, 14, 16, 18, 22 and 23, focusing
on climate, mainstreaming, ecological foo’rprinf, finance, gender and inclusivity.

Gender transformational approach/strategy

During the 25th SBSTTA meeting, GFC advocated against harmful incentives and for closing gender gaps in
biodiversify conservation. They pub|isheo| an opinion piece (op—ed) in the Kenyan media during UN consultations
on nature-based solutions in Nairobi and two articles in the ECO newsletter. GFC, in collaboration with the CBD
women'’s caucus and CBD Alliance, participated in events and press conferences, delivered negotiation statements,
and improved gender—responsive |cmguctge in the monitoring framework. They also pushed for gender—responsive
resource mobilisation, climate justice, and the elimination of perverse incentives in KMGBF imp|emenfc|ﬂon.

IUCN NL celebrated the integration of human righfs and gender in the Kunming-
Montreal g|obo1| biodiversify framework in a b|og article.


https://www.iucn.nl/en/event/un-2023-water-conference-from-pledge-to-practice/
https://www.iucn.nl/en/blog/human-rights-and-gender-in-the-new-global-biodiversity-framework/
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United Nations framework convention on climate change (UNFCCC)

A. Introduction

GLA aims to achieve that governments and ogro—commodi’ry, extractives, energy and infrastructure sectors no |onger
drive deforestation and address citizen's concerns to protect forests and human rights. Within the GLA's sphere of
influence, we put pressure on governments and the private sector to increase transparency about their impact on
forest ecosystems, biocliversify, water sources and soil, and ensure the participation of CSOs, IP&LCs and under
represenfed groups (women, you’rh) in po|icy o|eve|opmenf and decision—moking structures that affect their lives.

Within the UNFCCC international policy dossier, we seek to influence UN bodies, international advisory
bodies (e.g. NDC partnership) and international financial bodies (e.g. regional development banks) in
relation to the design and imp|emen‘ro‘rion of climate action. In por‘ricu|or, fo s‘rreng‘rhen the recognitfion and
position of indigenous peoples and local communities (IP&LCs) and women and youth in the discussions

linked to these. NTFP-EP, TBI, Gaia Amazonas and WECF/GFC are all working on this po|icy dossier.

B. Changes in context and risks in 2023

2023 was the hottest year on record, shof‘rering os‘ronishing records and |eoving no room for weak climate action.
The Amazon experienced its worst drought in 50 years. Progress on fossil fuel language was made but falls short of
necessary action. COP28 saw a historic Global Stocktake but was tainted by the UAE's use of the conference for
fossil fuel deals. The presence of 2,456 fossil fuel lobbyists starkly contrasted with only 316 indigenous representatives,
a Guardian report noted. Despite this, COP30 will be held in Belém do Pard, Brazil in 2025, emphasising the
Amazon’s critical role in global climate discussions following COP16 of Biodiversity in Colombia in 2023.

C. Key progress/achievements in 2023

Relevant to all the pathways, the GLA was present at COP28 and co-hosted a number of side events, two jointly as GLA.

During COP28, side events highhgh’red |oco||y—c|riven climate po|icy and finance. On December 4, IUCN NL (lead),
Gaia Amazonas, NTFP-EP, Tropenbos International and WECF collaborated on an event in the blue zone and at the
IUCN pavilion. It focused on strategies to prevent and address payments for forest and biodiversity loss, underscoring
the significonce of IPLCs in forest protection and showcosing the effectiveness of |oco||y—|eo| climate actions.

The GLA (under the lead of NTFP-EP) co-orgcmised a side event with the Gagga alliance titled: “Gender-just climate
po|icy and finance: from barriers to actionable solutions” on December 3, 2023.

COP28 also allowed NTFP-EP and its partners to contribute significantly to climate action dialogue, particularly by
amplifying the voices of indigenous youth and women. At the indigenous pavilion, NTFP-EP hosted a side event titled:
"|ndigenous peoples’ righ‘rs—bosed climate solutions.”

Gaia Amazonas facilitated the participation of Fabio Valencia, an indigenous representative from the indigenous
territories of the northeast Colombian Amazon. He engaged in GLA's side event and other discussions, advocating
for the recognition of their territorial process by the Colombian government. Fabio also represented his territory,
Pira Parand, which pursued the first case on carbon credits and indigenous righ’rs violations to reach Colombia's
constitutional court.

The North Amazon Alliance prioritised the UNFCCC as a global p|cm(orm for joint advocacy during a face to face
meeting in November. The Alliance committed to o|igning positions from an Amazonian perspective on climate chonge

for COP30 in Brazil in 2025.



Pathway A: Indigenous people and local communities

At the UNFCCC 58th session of the Subsidiary Bodies in June 2023 in Germany, Asami Segundo from the Kalahan
Educational Foundation, representing indigenous youth, delivered the indigenous caucus’ closing statement. Despite
limited representation, support for Asami marked a milestone, ompiii\/ing indigenous youth’s voice in climate discussions.
This marked the first participation of NTFP-EP partner indigenous youiii at the Bonn climate ciidnge conference. Tiiougii
new to negotiations, Asami’s support provided a pidiiorm for engagement on crucial topics like ethical carbon and
strengthening indigenous youth's voice. Asami also contributed to proposing the International Indigenous Youth Forum
for Climate Change, akin to the International Indigenous Peoples Forum on Climate Change, representing indigenous

peoples at UNFCCC.

WECF hosted the 8th Gender Just Climate Solutions ceremony as an official UNFCCC side event, recognising grassroots
initiatives promoting gender justice and women's leadership in climate action. Winners included the Paran Women Group
from Kenya, honoured for their work in reforestation, eco-friendly briquette making and agroecological food production.
The ceremony garnered attention from high level stakeholders, raising awareness of scalable climate solutions.

WECF, alongside partners including representatives from Uganda and Indonesia, organised a side event during the
intersessional negotiations in Bonn (SB58), iocusing on transformative and inclusive climate finance.

NTFP-EP Asia pioyed a key role in eievoiing youiii voices and OCiVOCQiing for indigenous rigii’rs during the 2023
Asia-Pacific Climate Week (APCW) in Jonor Bahru, Moidysio, from November 13-17. This event was crucial for regionoi
stakeholders to address pressing climate cnonge issues, snoping discussions |eoding up to the first gioboi stocktake at

UNFCCC COP28 in Dubai in December 2023.

Pathway B - Drivers of deforestation

During negotiations on the Koronivia work pion on ogricui’rure and food security, Annabel Kennedy (WECF) spoke

on behalf of the Women and Gender Constituency. She emphasised the need for a holistic, community-led and rights-
based opprooch considering ecosystems, biodiversi’ry and soil health, with a focus on ogroecoiogicoi and ogroioresiry

alternatives often monoged by women. Despite numerous meetings, inciuding closed-door talks reducing tfransparency,
parties failed to reach agreement resulting in only an informal note.

Pathway C: Civic space

On November 16, 2023, NTFP-EP, a member of Aksyon Klima Pilipinas, supported and co-organised a hybrid
coordination meeting among Philippine CSOs and Aksyon Klima members to prepare for COP28. This meeting
provided a platform for discussing key COP28 topics and coordinating relevant side events and meetings for potential
collaboration among Philippine CSOs attending the event.

Gender transformational approach/strategy

During the GLA side event at COP28, Gaia Amazonas presented on gender-responsive
governance from a situated gender approach. Their intervention emphasised the crucial role
of women in indigenous food systems for territorial wellbeing as a climate solution.



EU deforestation regulation

A. Introduction

GLA aims to achieve that governments and ogro—commodi’ry, extractives, energy and infrastructure sectors no |onger
drive deforestation and address citizen's concerns to protect forests and human rights. Within the GLA's sphere of
influence, we put pressure on governments and the private sector to increase transparency about their impact on
forest ecosystems, biocliversify, water sources and soil, and ensure the participation of CSOs, IP&LCs and under
represenfed groups (women, you’rh) in po|icy o|eve|opmenf and decision—moking structures that affect their lives.

Within the EU deforestation legislation international policy dossier, we focus on the EU and Dutch action to
address deforestation and target in por’ricu|or the Dutch government, the European Commission, the European
Parliament and member states, which are key actors to halt deforestation in supply chains and beyond.

We focused on the approval, implementation as well as flanking measures of EU deforestation regulation
(EUDR) to minimise the risk of deforestation and forest degrodofion associated with produc’rs p|0ced on the
European market. Fern, TBI, IUCN NL, Milieudefensie, and GFC are all working on this po|icy dossier.

In December 2022, the EU passed the EU deforestation-free regulation (EUDR), a groundbreaking law
prohibifing certain goods derived from deforestation from entering the EU market. Market cmo|ysfs noted its
significonf financial imp|icofions, mcrking the first time environmental harm in forests carries a fongib|e cost.
The EUDR, considered robust, contributed to a notable reduction in Amazon deforestation in 2023.

GLA Alliance members p|oyeo| a pivo’ro| role ’rhroughouf the process, inifio”y odvoco’ring for such |egis|0fion
since our 2015 report highlighting the EU’s deforestation impact. While acknowledging the EUDR's
limitations, especio”y concerning human righ‘rs, attention shifted towards ensuring member states prioritise
the implementation of EUDR obligations and preparing for the upcoming review in 2024. Efforts also
focused on educofing partner organisations in producer countries and devising strategies to navigate

the new regu|ofions, inc|uc|ing sofeguording smallholders from exclusion in the supp|y chain.

B. Changes in context and risks in 2023

Corruption in our target countries poses significqnf obstacles to our efforts in land and forest governance,
pcnrficu|or|y offecﬂng po|icy work. In Liberia, the po|iﬂco| |cmo|scc1pe presents cho”enges as the presidenf
shows hosfi|ify towards enforcing forest laws against i||ego| |ogging. We c|ose|y monitor the aftermath of the
coup d'état in Gabon, as it may impact our regional operations. The new leadership in Liberia, closely linked
to former President Charles Tcty|or, favours timber companies over community righfs, raising concerns. In
Indonesia, civil society hesitates to take visible joint actions post-election, hindering effective advocacy.

Additionally, the private sector’s persistent and strong lobbies threaten to undermine the EU supply
chain regu|o’rion, potentially rendering it ineffective. There's a risk of exc|uding righ’rs holders, inc|uding
smallholders and women, from supp|y chains, despife positive |Qnguoge in the regu|oﬂon. This perceived
risk, fhough still theoretical, requires proactive mitigation efforts given its pofenfio| impact.



C. Key progress/achievements in 2023

Pathway B -Drivers of deforestation

NGOs and smallholders in producer countries, previous|y morgino|ised in law deve|opmenr, now feel empowered
to engage with the EU deforestation-free regulation (EUDR). For example, a new network in Cameroon promotes
agroecology, while SPKS from Indonesia joins forces with GLA and other CSOs to monitor palm oil companies’
compliance. In Colombia, FCDS is working on monitoring factory farming, especially extensive meat production.

GLA's advocacy shifted the commission’s stance towards recognising and addressing smallholder concerns in EUDR
imp|emen’ro’rion.

GLA's efforts have led to increased scrutiny over competent authorities responsib|e for imp|emenring EU regu|cr‘rionsr
Fern orgonised a joint call to EU member states, signed by over 150 NGO, ouHining immediate actions for emcorcing
the EUDR. Another letter in mid-July reinforced this message. Additionally, Fern co-funded a meeting in London with EU
ministries in May 2023 to discuss competent authorities” role.

IUCN NL collaborated with supp|y chain actors and experts in Colombia and other Latin American countries

on the EU deforestation-free regu|c1fion (EUDR). Togerher with GLA partners, fhey advocated for a robust EU
porrnership proposo| with producing countries fo support forest conservation, inc|uding participation in the EC
multi-stakeholder platform on deforestation. Additionally, they pushed for clear and timely guidance to companies for
compliance with EUDR.

In November, the NGO smallholder coalition (including FERN, TBI, and others) convened on the sidelines of the ADP
meeting in Be|gium to address smallholders’ concerns. Over 40 participants, inc|uding representatives from producer
countries and organisations like the EC, GIZ, and ADP from Belgium, attended.

Success of the EUDR Hinges on its dbi|iry to empower smallholders and dei|y farmers. GLA members dedicated
resources to educate civil society partners and smallholder organisations in producer countries about the EUDR's content
and ob|igo’rions fhrough informational briefings, regu|or updores, workshops and onfrhefground missions.

GLA member partners facilitated outreach to smallholders in countries like Ghdno, |vory Coast, Cameroon, Vietnam
and Indonesia. Missions were conducted to deve|op strategies for EUDR imp|emenrorion and understand how small
producers and CSOs intend to utilise it. Further exploration of the law occurred with partners in Brazil, Cameroon, Céte

d'Ivoire, DRC, Ghana, China and Vietnam.

Gender transformational approach/strategy

As deforestation, biodiversiry loss, and dep|erion/conrominorion of water sources differenﬂy affects poor men, women,

youth and children, exacerbating existing inequalities and injustice, the EUDR team of GLA pays special attention to these

affected groups to see how joint efforts and opportunities can be used to include a gender transformative lens in the debate
and discussions of the EUDR implementation. A guideline to include gender in business practice will be developed this year.



Annex G.
Green Livelihoods Alliance (GLA) risk analysis and management (updated to annual report 2023)

Risks of an external nature that may direcﬂy or indirecﬂy impact the GLA programme, the Alliance and/or the Ministry of Foreign Affairs.

(new)

12
(odjus‘red)

13
(odjusfed)

14
(odjusfed)

Risk description and probability (updated 2022)

|ncreosing|y tense geopo|ifico| power dynomics and growing

concerns about the possibi|ify of a suproregiono| armed
conflict. In 2023-24, hotspots are: Israel-Hamas conflict,
rising tensions in Philippines-China, Ukraine-Russia.

Impact level: Global
Probability: Medium
Potential impact: High

Assessment: Uninsurable, unavoidable, acceptable risk.

Continuation of the energy crisis, albeit more

stabilised, linked to Ukraine-Russia conflict.

Impact level: Global.
Probability: High.
Potential impact: Medium

Assessment: Uninsurable, unavoidable, occepfob|e risk.

Global economic crisis leads to high inflation rates,
rising costs, fluctuations of local currencies against

the EUR and USD from late 2021 onwards.

Impact level: Global.
Probability: High.
Potential impact: Medium

Assessment: Uninsurable, unavoidable, acceptable risk.

Natural disasters (e.g. extreme weather

factors, eorthuokes and landslides)

Impact level: Local.
Probability: Low.
Potential impact: High

Assessment: Uninsurable, unavoidable, acceptable risk.

Impact on the GLA programme, the Alliance and the ministry

Increased prioritisation and spending on mi|ifory and arms, decreased prioritisation
and budget allocation to issues related to ODA, climate change, protection of forests,
environment and biodiversity.

Particularly in relation to the Israel-Hamas conflict, pro-Palestinian positioning of the
national governments of some GLA countries could po’renfio”y lead to decreased
support for ODA activities by Pro-Israel governments (e.g. US) and donors.

Rising Phihppines-Chino tensions around territorial dispu‘res in the West Phi|ippine
Sea can potentially affect partner communities in GLA landscapes (Zambales and
Palawan). The fragile ecosystems in these areas could suffer irreparable harm if
tensions escalate.

Governments in producer countries are more willing to open up forested areas for
extractive and ogricu|fur0| industries.

Governments in European countries searching for new fossil fuel and renewable energy
sources in Africa, to reduce their dependence on Russian gas.

Increased mining of the transition minerals, over half of which are in |no|igenous peop|e
and local community (IP&LC) governed lands.

All these elements have a negative effect on the programme budget and communities.

At country level, the dire economic situation is used by many po|iﬂcions to promote
extractive industries (fossils & minerals)

Women, youfh, and other minority groups are hit the hardest by the economic recession
because of their disodvonfoged position, which further limited their participation in
po|ifico| or social activities because of stress and a focus on doy—’ro—doy survival.

Loss of livelihood, loss of material goods, loss of life, deterioration of health.

Shift of focus from programme priorities to oddressing basic needs, disaster
response and recovery.

Disproportionate effects on s‘rrucfuro”y excluded and disodvon’roged groups (eeg.
women, ethnic minorities, disabled people, people living in poverty).

Mitigation strategies

Close monitoring of the situation fhrougn several mediums and engaging in diverse p|oh(orr‘ns.

On Phihppines-Chino tensions, GLA partners from ASEAN-member states engage their
respective governments to ensure protection of the area.

Some elements of risk are partly mitigated through actions carried out in Pathway B: Drivers
of deforestation

Some elements of risk are partly mitigated through actions carried out in Pathway B: Drivers of
deforestation.

Production of evidence-based research pub|icc|’rions, pub|ishing fact sheets, engaging in pub|ic
mobilisation and building alliances within other socio-environmental movements to push back
on the fossil development myth.

GLA partners will in’rensify their work on the issue of renewable energyfre|ofeo| mining, by
framing what a JET approach to renewable energy should look like in research as well as
advocacy at national level (e.g. Philippines, Uganda) or at OECD and EU level.

Close monitoring of the programme budget and adjustment where necessary as well as looking
for ways to reduce costs.

In terms of the communities, programme investments in enob|ing communities to sus‘roinob|y
manage their land and forest, protecting natural resources and es‘rob|ishing sustainable
businesses will reap long-term benefits and make communities more resilient to external shocks
like economic crises.

Our focus on women'’s |eodership, you‘rh, |ndigenous peop|e and gender equo|i’ry aims to
mitigate the disproportionate effects of the crisis.

Close monitoring of exchonge rate fluctuations.

Coordination with other actors at the municipo|, deporfmen’ro| and national levels and
specio|iseo| NGO:s to support communities and address immediate effects of disaster in

GLA focal areas.

Implementation of the Forests for a Just Future (FfJF) programme: Our ToC is designed to
limit the risk of climate change disasters through reduction of deforestation and sustainable
governance of forests.



14
(adjusted)

15
(odjus‘red)

1.8
(odjus‘red)

Internal conflict associated with illegal economies and
g|obo| demand of commodities and natural resources
and/or presence of illegal armed forces, guerrillas or

military in GLA focal areas lead to increased tensions

and pofen’ria| for violent conflict / disp|ocemenf,

Impact level: Local

Probability: Low in most countries. In 2023, the situation in
DRC worsened and was classified as high. Other exceptions
are Colombia, Philippines and Cameroon where the risk is
medium fo high.

Potential impact: Medium to high.

Assessment: Unavoidable, uninsurable, occepfob|e

risk given the kind of work GLA does and the

|ong—sf0nding re|ofionships with communities.

Outbreak of global/regional pandemic (e.g. completely

new, or new strands of Covid-19, Ebola, other)

[Replaces prog. Dev. doc risk: Covid-19
and Covid-19 related restrictions].

Impact level: Global risk with local variation.
Probability: Low.
Potential impact: Uncertain.

Assessment: Unavoidable, uninsurable, acceptable risk.

Shrinking civic space for CSOs and women/IP&LCs.

Impact level: Global risk with local variation.
Probability: High.
Potential impact: Medium/high.

Assessment: Uninsur0b|e, unovoidob|e, occepfob|e risk.

Loco|, national and regiono| elections (inc|uding risks of
violence). In 2024, elections are expected in Indonesia
(Feb '24), the European Union (Jun '24) and Ghana (Dec
'24). In the Netherlands, a new government cabinet is
still under discussion at the time of writing fo||owing the
elections of Nov. 2023 with high degree of uncertainty

in relation to ongoing coalition between parties.

May impact the imp|emenf0‘rion of activities, their nature, the security situation for

partners and IP&LCs.

May hinder entrance to programme areas and the achievements of the programme at
the level of the affected landscape.

Restrictions to international and local travel, physico| meetings and events.
Health (physico| and psychosoci(ﬂ) prob|ems offec‘ring staff and/or IP&LCs.

Focus on rapid economic recovery/shift of funding and government priorities and policies
at the expense of forests.

Localisation of value choins; decrease in g|obo| frode; loss of markets.
S‘riﬂing of civic space/protest/ participation under the pretext of health measures.

Reduction of monitoring and enforcement of po|icy imp|emenfoﬂon |eoo|ing to increased
i||ego|ify/ impunity.

Increased levels of inequ0|ify at all levels, associated with growing power imbalances
and reduced influence of IP&LCs, women, youth and other underrepresented groups on
(land use) decision making.

Reduced ability of GLA partners to operate. Increasing difficulty to implement
dissenting strategies and mobilise citizens.

Increased risk for priorities of partners/ women/IP&LCs/youth to be ignored/overruled
by government/decision makers.

Increased risks for (W)EHRDs as a result of increased criminalisation of their work.

Change in political dynamics can affect the lobbying work: loss of government contacts,
chonge of po|icies, chcmge in budge’r allocation to forest preservation.

Loss of attention from po|i’ricions during election periods.

Violence around elections can lead to security risks to our partner CSOs and IP&LCs as
well as effective programme imp|emenfc|fion,

The EU elections might lead to delays in ongoing legislative processes. E.g. The
corporate susfoinobih’ry due di|igence directive (CSDDD).

When GLA areas are QH:ec‘red, provide emergency funds and/or make links between affected
communities to groups that provide support and emergency funds for affected IP&LCs.

Highlight the role of ecosystem-based solutions in the prevention and mitigation of
natural disasters.

Adaptation measures for the communities (e.g. livelihoods, ensuring ecosystem
odopfo‘rion measures).

To take into account disproporfionofe effect on vulnerable groups, and a gender responsive and
intersectional opprooch in the programme.

S‘rreng‘rhening of |ongsfonding and establishment of new re|o‘rionships with communities and
other institutions in programme areas.

Risk assessment and security p|onning, se|F—profec’rion training.
Discuss with local staff the best way to provide support in periods of tension.
Establishment of eor|y warning mechanisms with communities.

In case of conflict or disp|ocemenf, establish and maintain clear and open communication with
community leaders to establish ways to continue support.

Emergency fund for (women) environmental human rights defenders ((W)EHRDs) - provision
per Alliance member.

Bui|o|ing in F|e><ibi|i’ry in the programming, rep|ocing physico| meetings with online meetings,
addressing the digitalisation gap and gendered impacts of Covid-19 in our lobbying and
advocacy. For those places where there is no internet connectivity we look at replacing online
outreach with alternatives such as podcos’rs and community radio.

Strategic impacts of Covid-19 are addressed in the regu|or |eorning and p|onning cy<:|e, based
on periodic assessment of changes in context.

More information on our Covid-19 approach can be found in section 4.3. In addition, our work
regording civic space (Po’rhwoy C) also relates to shrinking civic space as a result of Covid-19.

Some elements of risk are por‘r|y mi‘rigo‘red ‘rhrough actions carried out in Po‘rhwoy
C: Civic space.

Use results and recommendations from the civic space survey and report 2023 to assess how to
better mitigate this risk, also at local level.

Coping strategies - odjusfing interventions to be effective within restricted environments;
ensuring (international) bockup and support.

Adoption of a conflict sensitive approach (refer to programme doc section 4.2.)
In the months |eoo|ing to the elections, avoid partisan positions.

Inform communities on the impact of the candidates’ positions.

Avoid places and times of unrest.

Engage (idenfify/work with) local chompions that may support key aspects of the FfJF ToC
and GLA agenda.
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(adjusted)
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(new)

Impact level: Local (EU, regional).
Probability: High.
Potential impact: Varies locally.

Assessment: Unavoidable, uninsurable, occep’rob|e risk.

Note: This risk is also perceived as an opportunity.
Elections may also be used as a strategy to highlight
GLA priorities locally (to be defined locally if relevant).

Rise of authoritarianism and/or popu|ism.

Impact level: Global and local.
Probability: High.
Potential impact: Varies locally.

Assessment: Unovoidob|e, uninsur0b|e, occepfob|e risk.

Fraud and corruption by government officials or supp|iers,

Impact level: Local.
Probability: Medium to low.
Potential impact: Low.
Assessment: Uninsurable, partly

unovoidob|e, occepfob|e risk.

Negotiations on carbon deals in Liberia and

possib|y other countries, for instance Mo|oysi0.

Impact level: Local.
Probability: High

Potential impact: High
Assessment: Uninsurable, partly

unavoidable, occepfctb|e risk.

Strengthened emphasis on short-term policies, fast economic growth and benefits to
economic and political elites which jeopardises GLA goals.

Further reduction of civic space and loss of access to power structures for IP&LCs,
women, youfh and other underrepresen’red groups.

Increased violence against activist (W)EHRDs and IP&LCs.

Loss of resources, inobi|ify to obtain services or o|e|c1ys/obsfruc’rions in imp|emenfo‘rions,

Risk of reputational damage of GLA and the ministry.

Livelihoods of peop|e in the selected areas will be direc’r|y affected.

Exfinguish community land ownership in the selected areas, while vio|0fing peop|es‘ |ego|
righf to provide Free, Prior and Informed Consent for any deve|opmenfs on their land.

In Liberia, agreement is such that only Blue Carbon will have the right to decide whether
the carbon credits will be sold, and at what price. If they are sold, Liberia will not be
able to use the carbon credits to meet its own climate targets.

Some elements of risk are por‘r|y mi‘rigo‘red ‘rhrough actions carried out in Porhwoy
C: Civic space.

Adopﬂon of a conflict sensitive opprooch (refer to programme doc section 4.2.)

Highlight GLA values of inclusion and evidence-based decision making as meoningfu| solutions
for the problems faced by people.

All Alliance members have anti-fraud po|icies in p|c|ce, Adherence to these made us re-evaluate
the risk and change it from medium/high to medium/low in 2022).

Creation of networks of ’rrusfworfhy supp|iers and officials.

|mp|emenrorion of anti-fraud and anti-corruption po|icies, inc|uo|ing regu|or moral deliberation
by partners, will reduce the risk of succumbing to corruption.

Immediate communication with the ministry in the case of fraud or corruption.

In Liberia, Malaysia and other countries through the CRDD thematic programme, partners are
c|ose|y 1[0||owing the deve|opmen‘rs surrounding carbon deals, and preparing |obby efforts and
campaigns to counter the negative effects of this instrument.



Risks associated with the nature of the GLA programme, including risks that may be generated by GLA itself.

21

2.9

23
(odjus‘red)

Risk description and probability (updated 2022)

Inherent risks from imp|emenfo‘rion of comp|e>< mu|ﬂ—por‘mer,
multi-country, multi-million EUR programmes. These include:
Coordination risks: the programme involves multiple

stakeholders and teams Working across different time
zones and geogrophicc1| locations.

Cultural risks: Cultural differences between the various
teams involved in these programmes can lead to
misundersmndings and difficulties in communication.

Financial risks: Programme involves significonf investments
of resources and there is o|woys the risk of cost overruns,
currency fluctuations, and unexpec’red financial issues that
could impact the programme’s viobi|ify.

Legcl| risks: e.g. dispufes over intellectual property,
contracts and |iobi|ify,

Impact level: Organisational/donor.

Probability: High.

Potential impact: Low.

Assessment: Uninsurable, partly

unavoidable, acceptable risk.

Exposure to personal risks for (W)EHRDs - resulting from
raising issues of human rights abuses and environmental

crimes and denouncing violence against (W)EHRD:s.

Impact level: Local.
Probability: Medium to high.
Potential impact: High.
Assessment: Uninsurable, partly

unovoidob|e, occepfob|e risk.

Backlash against and criminalisation

of CSOs (inc|uding lawsuits).

Impact level: Local.

Probability: Medium.

Potential impact: Medium to high.
Assessment: Uninsurable, partly

unavoidable, occepfob|e risk.

Impact on the GLA programme, the Alliance and the ministry

Challenges in coordination and communication lead to delays and errors in programme
implementation and progress.

(W)EHRDs and their family and close friends may be physically harmed (including
forture, maiming or loss of life) or suffer reputational harm to prevent them from doing
their work or odvococy.

Other activists and IP&LCs might not stand up for their rights, because of intimidation.

GLA achievements that are direcﬂy at the expense of corporate or po|i‘rico| interests
may provoke a backlash specifically directed at GLA (partners).

Partner CSOs may face harassment and administrative restrictions.
CSOs/(W)EHRD:s in key positions within the CSOs face lawsuits and are directly sued.

In the NL, concerns with the mentioning of one of our partners in the election
programme of the most voted party PVV and what this implies for organisations
working on climate and environmental issues, as well as promotion of human righfs,

Mitigation strategies

Alliance partnership agreement

Joint development and adherence to GLA vision on collaboration and equity (VoCE). With
regular reviews when relevant.

Designation of a senior programme coordinator role that is objecﬁve and does not participate
in individual Alliance member management structures and/or office po|ifics,

Governance structure with implementation committees and advisory working groups that have
equal representation of all Alliance members to discuss/address these risks if/when relevant.
|nc|uo|ing clear descripfion of roles and responsibih‘ries.

Clear guidonce in terms of financial management and procedures, solid financial advice by
lead financial controller and independent annual financial audits.

Time|y communication to donor in case there is the perception that the sco|e—up of any of these
risks could pose a risk to programme implementation and Alliance commitments to the ministry
as presenfed in the grant agreement.

Preserving com(idenﬂohfy where necessary and implementation of protection mechanisms for

high profi|e (W)EHRDs (Pofhwoy Q).

In cases of public denouncing of human and environmental rights abuses, a mitigation measure
is the inclusion of guarantor bodies from the UN, (Du‘rch) embassies, universities, international
cooperation and prominent CSOs.

Emergency funds for affected IP&LCs.
Linking (W)EHRD:s to |ego| support, if/when required

Amp|ify information on abuses ‘rhrough Alliance networks.

Some elements of risk are porHy miﬂgofed fhrough actions carried out in Pofhwoy
C: Civic space.

Careful consideration of intervention strategies based on contextual analysis and

conflict 0n0|ysis,

Anticipate potential response strategies by opponents and engage them if possible. This is
very context specific risk requiring case-by-case strategies.

The strengthening of relationships with civil society, legal and media communities,
(Dutch) embassies and the national commissions of human rights will be valuable in
addressing such risks.

Differentiation of roles; partners who are more vocal in their odvococy can be suppor’red by
other partners with less provocative/risky strategies.
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Gender bias in GLA intervention strategies.

Impact level: Global, local.

Probability: Medium.

Potential impact: High.

Assessment: Uninsurable, avoidable, acceptable risk.

Empowering women IP&LCs may
increase gender-bosed violence.

Impact level: Global with local variability.
Probability: Medium.

Potential impact: Medium/high.
Assessment: Uninsurable, partly
unovoidob|e, occep’rob|e risk.

|noo|verfen’r|y {ue||ing existing tensions
or conflicts in focal areas.

Impact level: Local.

Probability: Medium.

Potential impact: Medium/high.

Assessment: Uninsurable, |0rge|y avoidable, occep‘rob|e risk.

Misinformation, disinformation or fake news
on key issues of the programme, on Alliance
members or imp|emenﬁng CSO:s.

Impact level: Local.

Probability: Medium.

Potential impact: Medium to high.

Assessment: Uninsurable, unavoidable, acceptable risk.

Reputational damage or diplomatic
embarrassment of Dutch embassies (EKN) or
the ministry caused b\/ GLA activities.

Impact level: Local.

Probability: Low.

Potential impact: Medium.

Assessment: Uninsurable, avoidable, acceptable risk.

Exclusion of women participants and neg|ecf of their interests, especio1||\/

of IP&LC women.

Lack of alignment with GLA principles and values.

Physico| harm.

This can lead to IP&LC women no longer wanting to participate in GLA activities.

Potential repufoﬂono| clomoge for GLA and ministry if media links gender—bosed
violence to GLA interventions.

Reduced ability to achieve GLA objectives if GLA's interventions are perceived as
biassed towards certain economic, cu|’ruro|, re|igious or gender interests.

Potential repufofionc1| clomoge to GLA and ministry if project Funcling is linked to
increased conflicts.

Reputational damage to GLA.
Physico| and psychosocicﬂ harm to peop|e.
Loss of public confidence in NGOs.

Loss of support from partner communities.

Damage to NL policy interests.
Domoged re|c1fior|s|'1ip between GLA and Ministry of Foreign Affairs (MoFA).

Implementation of gencler and inclusion strategies to address bias.
Support from specio|iseo| gender technical partners to iden‘rh(y and address bias.

Ensure partner po|icies are gender—responsive and include specific sections to address gender—
related concerns (e.g. SEAH).

Regular review that strategies are gender-responsive (e.g. annual reporting, MTR).

Adop’rion of a conflict sensitive opprooch (refer to programme doc section 4.2.).

App|ico‘rion of monitoring tools to iden‘rify backlashes of women'’s righ‘rs, inc|uo|ing
gender-based violence.

Build local networks that work on gender—bosed violence to provide support in case it arises as a
result of programme imp|emen’rofion.

In case of po‘renfio| repu‘rofiono| domoge to the ministry, the GLA will communicate with the
ministry immediofe|y to discuss the situation and introduce mitigation strategies (activating a
no surprise policy).

Adop’rion of a conflict sensitive opprooch (refer to programme doc section 4.2.)

Partners sfrengfhen relationships with (potential) allies and strategic high—impocf stakeholders,
as identified in stakeholder mapping exercise carried out during the baseline.

Partner CSOs are familiar with the intervention area and therefore well p|oced to idenfify
potential conflicts.

In case of po’renfio\ repu’rofiono| domoge, the GLA will communicate immedio’re|y with the
ministry and discuss mitigation strategies Toge‘rher (ocﬂvoﬁng a no surprise po|icy).

Adapt security risks management techniques.

Deve|opmenf of a communications strategy.

Share verified facts with communities.

Build re|ofionships with media organisations to distribute truthful messaging.

Monitor negative reporting.

We realise that the objectives of the Netherlands government (MoFA, embassies) and the GLA
(partners) do not always overlap, and in certain cases conflict. In the spirit of good partnership,
if GLA identifies a case of pofen’rio| repufoﬁono| domoge, the GLA will communicate
immedia‘re|y with the ministry and discuss mitigation strategies fogefher (activating a no
surprise policy).
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Risk description and probability (updated 2022)

|noo|equo’re occoun‘robihf\/ of programme
imp|emenfoﬂon and expendifure.

In terms of occounfobih’ry, we refer to downward
occounfobihfy (towards programme participants and
other local and regiono| stakeholders), peer—|eve|
accountability (towards the other partners in the
progromme) and upword occounfobihfy (towards
the donor and ultimately, the taxpayers).

Impact level: Global.
Probability: Low.
Potential impact: High.

Assessment: Uninsurable, largely avoidable, acceptable risk.

Corruption, fraud and misuse of funds among partners.

Impact level: Global.

Probability: Low for alliance members and technical
partners. Low to medium for imp|emen‘ring partners.
Potential impact: High.

Assessment: Uninsurable, |orge|y avoidable, ctccep‘rob|e risk.

Integrity and harassment related breaches (incl. SEAH).

Impact level: Global.
Probability: Low to medium.
Potential impact: High.

Assessment: Uninsurable, largely avoidable, acceptable risk.

Financial vulnerability of partners including risks
of inadequate financial management.

Impact level: Local.

Probability: Low for alliance members and technical
partners. Low to medium for imp|emenfing partners.
Potential impact: Medium.

Assessment: Uninsurable, |orge|y avoidable, occep’rob|e risk.

Impact on the GLA programme, the Alliance and the ministry

Loss of resources.
Reputational damage for GLA and/or the ministry.

Exposure to corrective measures and/or fines.

Loss of resources.
Repufo’riono| domoge for GLA and/or the ministry.

Exposure to corrective measures and/or fines.

Physico| and psycho|ogico| harm to peop|e.

Exclusion of partners, disruption of (country) partnerships and programmes.
Exposure to corrective measures or lawsuits.

Repu’ro‘riono| domoge for GLA and/or the ministry.

Loss of public confidence in the development sector.

Cash flow problems leading to bankruptcy or delays in salary payments, personne
walkouts and non-delivery of outputs.

Use of project funds for unauthorised purposes.

Loss of partners from the GLA porfnership

Mitigation strategies

|mp|emen’ro‘rion of sound |o|orming and monitoring of programme and expendifure, internal
joint p|onning, reporting and occounmbihfy systems.

Inclusion into partner agreements and contracts of appropriate clauses covering financial and
technical accountability.

In case of po’renfio| repu’ro’riono| domoge, the GLA will communicate immediofe|y with the
ministry and discuss mitigation strategies Toge‘rher (oc‘rivofing a no surprise po|icy).

|mp|emen’ro’rion and proper follow up of profoco|s, internal po|icies, sofeguords and
whistleblowing channels among all partners to avoid and prevent fraud and corruption.

Regu|0r periodicc1| internal and external audits that high\ighf pofenfio| risks and facilitate their
mitigation before fhey materialise.

Implementation of due diligence regulations preventing cooperation with or contracting of
entities or supp|iers that are exposed to financial risks.

Inclusion into partner agreements and contracts of appropriate clauses covering chain
responsibility.

|mp|emenﬂng organisation has put appropriate controls and procedures in p|oce tfo minimise
risks at Alliance level.

In case of po‘renfio| repu’rofiono| domoge, the GLA will communicate immediofe|\/ with the
ministry and discuss mitigation strategies ‘rogefher (activating a no surprise po|icy).

|mp|emen’rofion of integrity and sofeguording po|icies; zero tolerance to inaction po|icy at
Alliance level.

Support in deve|opmenf / sfrengfhening of integrity po|icies for each GLA partner, inc|uding
a structure with persons of trust and integrity officers, clear consequences of violation and
processes to be followed in case of violation.

Some smaller/newer grassroots partners may lack financial capacities.
Collaboration with known and trusted partners and screening of pofenﬂo| partners.
Contract stipulations including sanction policies.

Provision of financial and administrative capacity s’rreng’rhening if desired.

Prudence in deoncing/pre—finoncing; |iquidi’ry provision linked to ctgreed financial and
substantive milestones.

Audits.
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Risk description and probability (updated 2022)

Data theft, data loss or information leaks. In 2023, for
example, the website of Liberian GLA partner The Daylight
(nonprofit, environmental news website) was hacked. Also,
increased use of Al tools by some organisations and/or
individuals, without full undersfonding of implications.

Impact level: Global, local.

Probability: Medium.

Potential impact: Medium to high.

Assessment: Uninsurable, avoidable, acceptable risk.

Impact on the GLA programme, the Alliance and the ministry

Privacy violation.
Online harassment of (W)EHRDs.

In the worst case, exposure of (W)EHRD to high personal risks; prevention of
infervention strategies.
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Mitigation strategies

Programme documents that are finalised and/or confidential are all stored in the Milieudefensie
NextCloud server.

Usage of Project Connect for storage of partner monitoring data (stored in IUCN NL server).

Usage of Smart Survey tool (recommended by Protection International) for collection of
confidential survey data.

In case of a breech, prioritise the protection of CSO websites and information. Can be done
through hiring a trusted IT company to redesign and build the website with stronger security
against cyber-attacks/hacking. Overall, regular monitoring is an essential part of it.

Development of an Al policy for the alliance.



